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Outline 1. What are the WOAH guidelines for Public-Private Partnerships?

2. How is WOAH developing the partnership capacities?
3. How can a WOAH member receive PPP Targeted Support?

G apegx O HN»O

CodesandManuals ~ AMIMUSE  Documentary Portal Training Platform | Book | =R
World Organisation AnimalDiseases | Avianinfluenza | Observatory R SeARcH
for Animal Health
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Public-Private
Partnerships in the
veterinary domain

T the eff of y Services in the long term, collaborations
between the public and private sectors are invaluable. Public-Private Partnerships enable
the pooling of resources and create synergies across sectors to help improve access to
services that would otherwise be unattainable by either sector working in isolation.

=
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. WOAH + PPP X

Google Search I'm Feeling Lucky

Google offered in: Francgais
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Key Milestones
* Resolution #39
WOAH GS
http://www.oie.int/fileadmin
Y K fonslne g o
7 Public.pdf
O O
@‘  PPP Impact ., + PPPbrochureand
o, assessment i O\_ Typology
f 3 case examples: Ethiopia, Released at the 86" GD
Indonesia, Paraguay
2018-2020
O O O
* The WOAH PPP % * E-learning * 4 Regional PPP
Best Practices modules workshops
Handbook ﬂ(f“

* Evaluation tool
Released at the 87t GS

O
2021-2024 %}PPPDatabase \3 @

* PPP PVS Targeted
Support

In Africa and Asia to disseminate
PPP Best Practices


http://www.oie.int/fileadmin/Home/eng/About_us/docs/pdf/Session/2017/A_RESO_2017_Public.pdf
http://www.oie.int/fileadmin/Home/eng/About_us/docs/pdf/Session/2017/A_RESO_2017_Public.pdf
http://www.oie.int/fileadmin/Home/eng/About_us/docs/pdf/Session/2017/A_RESO_2017_Public.pdf
http://www.oie.int/fileadmin/Home/eng/About_us/docs/pdf/Session/2017/A_RESO_2017_Public.pdf

@ Guidelines for Public-Private Partnerships in the Veterinary Domain

Q
A0

The OIE PPP Handbook:

Guidelines for Public-Private Partnerships PO“CY / Strategic leaders
in the veterinary domain <

Public-private partnership is
a joint approach in which the
public and private sectors
agree on responsibilities and
share resources and risks to
achieve common objectives
that deliver benefits in a
sustainable manner.

2 (A

Executive Leaders

0N,
3

Implementation Leaders
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Policy / Strategic leaders

Profile:
Ministers, Chief Executives and their
financial and veterinary advisers

Responsibility:
Determining whether to support the
development of PPPs

A Strategic Rationale

What is the Rationale? Who are the partners?
What is needed for
PPP to work well to
u deliver services ?
[=v=l

What are the benefits
and positive impacts?
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Executive Leaders

Profile:

Public: Chief Veterinary Officers and other
senior public executives, technical advisers
of politicians

Private: Executive Committee members in

private entities, and Heads of Department.

Responsibility

for final decisions on engaging in and
securing the benefits of PPP

to decide how best to exploit PPP to
deliver services in the veterinary domain
efficiently, effectively and sustainably.

A Strategic Rationale and An Executive
Briefing

* How are benefits best defined and secured?

* How to establish PPP initiatives

1.
2.

voe

© N D

9.

The enabling environment

Exploring the opportunity for PPP, and benefits
and positive impacts to be achieved

Determining the type of PPP, partners and
governance

|dentifying resources to plan and run PPP

Creating a business case and securing agreement
to proceed

Programme and project management
Stakeholder engagement

Barriers to implementation
Monitoring and Evaluation

®* Review of PPP initiative
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Implementation Leaders

Profile:

Public and private-

who are charged with creating
successful PPPs

Responsibility:

Implementing PPPs in the field

to deliver services in the veterinary
domain, and so secure the benefits
agreed by their organisations.

A Strategic Rationale, Executive Briefing
and Implementation plan

Success factors for implementing individual PPPs

Exploring the need for PPP,
and benefits and impacts . TEEEEe,
to be achieved .

... Determining the type of P
. \partners and governance

"

(

Creating a business case and)

securing agreement to proceed plan and run PPP

.. Cdentifying resources to

)

. Programme and project | eseessses,
. management "a

G“Gr‘litﬂrihg and Eua|uatinn) YL u?

RETTEE . Identifying barriers .
to implementation -
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Key steps for successful
PPP Establish the need for PPP
and defining the outcome to be delivered

Periodically review Engage with stakeholders
performance and re-evaluate to understand their interests
the need for PPP and establish their role
and support

Monitor and assure that activities
are done to the agreed standards Define the nature

and evaluating outcomes and impacts of the partnership

Initiate the PPP, ensuring that it is deliverable,
committing resource and implementing it

Source: The OIE PPP Handbook: Guidelines for
Public-Private Partnerships in the veterinary domain
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Activities, benefits and
impacts

Source: The OIE PPP Handbook: Guidelines for

Public-Private Partnerships in the veterinary domain

4 N

PPP Activities

Services: Diagnosis,
Treatment, Vaccination,
Certification, Breeding
controls, etc.

Other activities: Policy
development, etc.

Infrastructure:
Abattoirs, quarantine

facilities, etc.

/

*>—0—0—0—0—0—0—0

*—0—0—0—0

\
Benefits* Q

Disease control

Food security

Public health

Market access
Livestock productivity
Better regulation
Profit/revenues

Improved quality
of services

Improved livelihoods
Employment
Empowerment of women
Synergies between sectors

Individual & business
confidence

Improved competencies
Collaboration

4 N

Longer term
impacts

Stronger national
economy

Greater trust

Reduced business
risk/ increased
opportunities

Improved public health

Reduced societal
inequality

Optimisation/efficiency

\_ /

\_ /
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PPP CHARTER:

12 principles for Public-
Private Partnership in the
veterinary domain

Public-Private Partnerships may be initiated by
either the public or the private sector.

The public partner(s) must ensure that the
service(s) to be delivered fall within their
statutory or political mandate and meet the
intention of that mandate.

The public partner must ensure that the
PPP is lawful and that any legal obligations
or constraints are understood and properly
implemented by all parties.

All parties must ensure that any Public-Private
Partnership is developed with appropriate
transparency to all stakeholders and that
relevant private actors have equal opportunities
for engagement, for example by proposing new
initiatives or competing in a tender process
initiated by the public sector.

All parties must agree on the definition of the
service(s) to be delivered, how they are to be
delivered, and how that delivery is monitored,
assured and evaluated.

The service(s) delivered by the PPP may have
differing impacts and benefits to the public and
private sectors.

The benefits and impacts of the service(s)
delivered must be defined, understood and
respected by both parties.

The duration of the partnership must be pre-
defined by both partners, with the possibility
to extend the period if deemed appropriate
following joint evaluation and review.

All parties must commit the necessary resources
to ensure strong joint governance of the PPP.

The private sector partner(s) must have the
opportunity to capitalise on the benefits and
impacts that accrue through the partnership.
This must be transparent to the public partner
and must not be to the detriment of the service
delivered or realisation of the expected benefits/
impacts for the public sector.

The terms of the partnership must be set out
clearly, either in a formal contract or in an
alternative form appropriate to the PPP and
agreeable to all parties in the PPP.

The PPP must have an agreed stakeholder
engagement and communication strategy which
includes an appropriate approval prucess.|



Stakeholder — Public and Private

PPP versus Privatisation
Type of PPPs
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Veterinary inspection at markets/fairs/shows
Animal identification and census
Outbreak investigation

Border controls and quarantines

LRI

-
-

e,

LRI

.»++++ Jraders and dealers

Ministry of Trade s« =« -,

Ministry of Agriculture » =« =+« «.

«+=++++ Small holders

-
-

*+++++ Commercial farmers

Veterinary ..
authority

stakeholders

Ministry of Livestock s s« s+

Other public > (

Ministry of Health « v o0 .

Livestock
Stakeholders> < oWners >

Other private
stakeholders

C

Retailers *++*"

Service
providers

Food processors s«s»

-
"resansasrsanaa

Farmers’ organisation ««« -

Veterinary Chamber «««.+

TS Local government veterinarians

"+ s+ Private veterinarians

*«... Farm product suppliers (feed, equipment, insurance, etc.)

*++++ |nseminators

"itilidll‘tiilllili

*++++ Transport
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Private veterinary Producers and/or National or international
practitioners, veterinary producer associations, companies with an
paraprofessionals or livestock production interest in the veterinary
community animal health industries domain

workers
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Public-Private
Partnership

Privatisation

Ownership
and Control

The public sector retains ownership
while private entities are contracted
to manage and deliver the services

Completely transferred to private entities.

Objectives

Focus on leveraging private sector
expertise, innovation, and financing
while retaining public sector
accountability and control.

Privatization aims to introduce market competition
and improve efficiency by transferring assets to
profit-driven private entities.

Risk
Allocation

Share risks between the public and
private sectors

Transfers risks entirely to the private sector.

Longevity

Long-term collaborations with shared
responsibilities

A one-time transfer of ownership and control.
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Typology of PPPs

N A

Type of partners
Initiation
Funding

Typical governance

]
\
)
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Definition

Private
stakeholders

Main
initiating
sector

7

Transactional

Government procurement of
specific animal health/ sanitary
services from private veterinary
service providers

Transformative

Establishment of sustainable
capability to deliver otherwise
unattainable major programmes

Q
a*a

Collaborative

Joint commitment between

the public sector and end-
beneficiaries to deliver mutually
agreed policies/ outcomes

Private veterinarians,
veterinary para-professionals,
community-based animal
health workers

National/ multinational
private sector companies
(e.g. pharmaceutical

or food industry, etc.)

End-beneficiaries,
often producer associations

Public

v

Private

Public Private

v

Public

v v

Private
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Article 3.2.6. of
CHAPTER 3.2.

QUALITY OF VETERINARY
SERVICES

Competent Authorities should, where applicable, have the
authority and capability to develop or engage in public-
private partnerships to deliver animal health, animal
welfare or veterinary public health outcomes. That is:

* to accredit, authorise or delegate to the private sector;

* to develop or participate in collaborative joint
programmes with producers or other stakeholders.

WOAH has produced guidelines for both public and private
sectors to help advocate for, develop and implement
public-private partnerships in the veterinary domain.


https://www.woah.org/en/what-we-do/standards/codes-and-manuals/terrestrial-code-online-access/index.php?id=169&L=1&htmfile=glossaire.htm#terme_autorite_competente
https://www.woah.org/en/what-we-do/standards/codes-and-manuals/terrestrial-code-online-access/index.php?id=169&L=1&htmfile=glossaire.htm#terme_bien_etre_animal
https://www.woah.org/en/what-we-do/standards/codes-and-manuals/terrestrial-code-online-access/index.php?id=169&L=1&htmfile=glossaire.htm#terme_bien_etre_animal

@)) Building partnership capacities

[RESEARCH ARTICLE

Typological analysis of public-private

partnerships in the veterinary domain
Margot Galiére ', Marisa Peyre
Alain Dehove', Frangois Roger , Isabelle Dieuzy-Labaye'*

1 World Orgarvsation for Animal Heaith (OIE), Paris, France, 2 CIRAD, UMR ASTRE, Montpelier, France,
ASTRE, CIRAD, INRA, Uriv Montpeller, Montpelier, France

« These authors contrbuted equally 10 this work
* mansa.peyre@ cirad. i (MPY: isabelie. deuy-tab

Abstract

Public-Private Partnerships (PP{
public and private sector share nf
objectives and mutual benefits in
tion to reinforce Veterinary Servi
scope, added value and enabling
1o develop a typology of PPPs in
obstacles 10 their mplementatiof
Organisation for Animal Health ((
ferent variables characterizing P
retrieved from 76 countries. Dimy
tering and discrimination method
ple rules to classify new instance
according 10 two main variables:
Cluster 1, transactional PPPs, re
nary Services, initiated and fund
10 mostly private veterinarians; ¢
producer associations and publi¢
transformational PPPs, represed
nées and initially driven by busing
key obstacles affecting the perfo
fied for each cluster. This study
typology of PPPs in the field of al
inhibiting the development of PP|
vices in overcoming these obsta(

Publications

3%+ Facundo Mufoz*, Mariline Poupaud

aye @ ot (I0L)

RESEARCH ARTICLE

An evaluation tool to strengthen the
collaborative process of the public-private
partnership in the veterinary domain

Mariline Poupaud »***, Nicolas Antoine-Moussiaux®, Isabelle Dieuzy-Labaye®,
Marisa Peyre'
1 UMRASTRE, Univ Montpelier, CIRAD, INRAE, Montpeliier, France, 2 Fundamental and Applied

Research for Animals and Health (FARAH), University of Lidge, Lidge, Belgium, 3 World Organisation for
Animal Health (OIE), Paris, France

poupaud @ cirad fr, mariine poupaud @ gmai coe

Abstract

Public-private partnerships (PPPs) in the veterinary domain are widely implemented world-
wide and can help to strengthen the capacities of Veterinary Services. Few analyses have
been made of these initiatives. This study is aimed at developing an evaluation tool based
on participatory approaches and focusing on the quality of PPP processes in the veterinary
domain. The tool was divided into ten sections relevant to PPP process organisation and
activities. The 44 evaluation criteria and six quality attributes (operationality, relevance,

ity, incit 1ess, and stability) were identified based on literature
review and case-study appiication. The tool was adjusted during four regional PPP training
workshops bringing together stakeholders from both public and private sectors. Finally, the
tool was validated through an experts’ elicitation process and applied in the field in Para-
guay. The tool was developed in a non-normative perspective to help the partners adapt the
PPP to their specific context, to maximize the opportunities and minimize the risks of such

1S, and to fi i to strengthen and improve the
PPP collaborative process and thus the outcomes. In an ex-ante perspective, this tool
would aiso help public and private actors to engage and develop a PPP process following
the best possible practices. The aim of this tool is to help decision making in terms of PPP
development and implementation in the veterinary domain to ensure the added value and
relevance of sucha i PP in different worldwide.

*https://doi.org/10.1371/journal.pone.0224079
*https://doi.org/10.1371/journal.pone.0252103

Regional Workshops in Africa, Asia and
Middle East

Kathmandu,
Bangkok, Addis
Ababa, Tunisia,

Bahrain

270+ Participants

48 Countries



https://doi.org/10.1371/journal.pone.0224079
https://doi.org/10.1371/journal.pone.0252103
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C & training.woah.org/course/index.php?categoryid=57 Q © % YT OB » 9 0

Home
About WOAH Portal E-calendar E-Guidelines E-catalog E-resources E-community E-admin Partners My trainings English (en

#)
Public-Private Partnerships in the Veterinary Domain: An Introductory Course (EN)

To enroll in this course, click the "Enrol me" button below.

Please be reminded that by enrolling in this course, you agree that your details, including your email address,
can be seen by other participants of the course. OIE may use this information to contact you for future
activities regarding PPP in the veterinary domain.

Duration : 1 hour
Enroliment method : self-enrolment

Level : Day 1

Public-Private Partnerships: Opportunities for Progressive Control of Transboundary ...
Duration : 3 hours
Enrollment method : Automatic enrolment from PPP - Introductory Course (English and French)

Level : Advanced
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Increase quality, efficiency and sustainability of veterinary services delivered to end-users,

primarily livestock producers

Global and regional

Level

PPP Database and

workshops

World Organisation s.\‘-*"n%‘
for Animal Health § ﬁv)z %
Founded as OIE =V

nnnnnnnnnnnn
uuuuuuuuu

Public-Private Partnerships in the veterinary domain

=

o Click here p \/ S Click here
————Pathway  to learn more

th WOAH PPP about the OIE

ij ok PVS Pathway

National Level

PVS Pathway

ORIENTATION

Orientation Training Workshops

TARGETED
SUPPORT

[VAllIATI[IN

One Health an.aAqmnc
Integration (PVS/IHR) Follow-Up
Veterinary Lagllation i Self-Evaluation
S‘E"‘":"; 8! Specific Content
Worlforce r‘ PR, rables, ASF
Development
Public-Private

13

PLANNING

Gap Analysis
Strategic Planning
Workforce Assessment
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WOAH PPP Database

World Organisation ST
for Animal Health ShPE
Founded 08 OFF W
N\
Bl

eradication
31 countries

J

Open-access
Collaborative

X

) Improve the quality of
8 (B, o mprovethe qualty
d§° S 99 90 veterinary services
9 ¢ 9? % s 42 countries
T} ? 9

www.woah-ppp-database.com

Animal Disease control and

J

Livestock productivity
27 countries

0

Improve food safety and
security
17 countries

&

Improve competencies of
veterinary professionals and
paraprofessionals
21 countries

[ ]

D

AMR Control
10 countries

Improved livelihood and

employment
51 countries

=

Improve Market
Access
10 countries


http://www.woah-ppp-database.com/
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PPP initiatives reported in WOAH PPP database

LWONOULAWNE

N T o
mnhwnN e o

Namibia
Tunisia
Tanzania
Malawi
Gambia
Zimbabwe
Mali
Lesotho
Ethiopia
Kenya
Ghana
Uganda
Nigeria
Guinea
Morocco 2outn

Maldives

N S0

3
4+

Countries with PPP initiatives in the veterinary domain

Source: Data retrieved from WOAH PPP Database on 10 May 2023

www.woah-ppp-database.com

Service type:

Training & Education
Vaccine supply
Vaccination

Clinical services
On-farm biosecurity

Laboratory diagnosis, Sero-surveillance,
Coordination

Communication and awareness campaigns
Facilitating trade and access to markets
Animal movement control and traceability
Animal production food safety and inspection

Disease prevention & control measures (other than
vaccination)

Production/control of veterinary products (including
AMR control)


http://www.woah-ppp-database.com/

How can’a WO - _ :
receive PPF Targeted
Suppo 3

‘
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@)) Performance of Veterinary Services (PVS) Pathway

PVS Pathway engagement in Africa

ORIENTATION 248 PVS Missions (2006-2022)

Crientation Training Workshops
Lessons Learnt Workshops

ARGLED FUALUATION
SUPPORT Lennion
" Prt‘:ummm xmc
@i Self-Evaluation
2% Specific Content
&1 PPR,rabies, ASF
. Numberol
Missions
PLANNING o e
- Gap Analysis S B 7-10 missions
* Strategic Planning Cape Towrd.
PVS Pathway - WOAH - World  Workdoree Assessment o

Organisation for Animal Health



https://www.woah.org/en/what-we-offer/improving-veterinary-services/pvs-pathway/
https://www.woah.org/en/what-we-offer/improving-veterinary-services/pvs-pathway/
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Critical concerns at
the National level

How to
determine the
type of PPP,
governance and
stakeholder
engagement?

How to
implement,

Out of the
identified areas

What are areas
for improvement

evaluate and
monitor the PPP
project?

of improvement,
where can PPPs
contribute?

in veterinary
services?

f f

PVS Evaluation, Gap Analysis and Follow-Up PPP Targeted Support
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How to get PPP
Targeted Support

Any WOAH Member that has completed a PVS Evaluation,
Follow-up or GAP Analysis mission in the last five years
may request WOAH for PPP Targeted Support based on the

recommendations around specific competencies
areas addressed in the report.

oW
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PPP Targeted Support will
facilitate the following:

1.

© N o O &~ W

Understanding the key factors that enable successful PPP

Exploring the need for PPP, and benefits and positive impacts to be
achieved

Determining the type of PPP, partners and governance
|dentifying resources to plan and run PPP

Creating a business case, programme and project management
Stakeholder engagement

Address barriers to implementation in PPP projects

Monitoring and Evaluation of PPP projects



KEEP US HEALTHY

SR B Y

1. Partnerships among Public and private players strengthen aquatic animal health and welfare in Africa.

The Way Ahead

2. World Organisation for Animal Health (WOAH) is supporting its Members to develop, if and when
relevant, sustainable Public-Private Partnerships (PPPs) to strengthen Veterinary Services.

3. Public-Private Partnership Targeted Support is developed for Members.



Thank you fg#es=——

Share your PP experiences in Our benefits are infinite

the veterinary domain

A T

Contact us ppp@woah.org P
s N
N A9
T - 4 '~> S
S~ ,;' o> : ‘:‘
12, rue de Prony, 75017 Paris, France Facebook . - .
T.+33 (0)144 15 19 49 Twitter T
F. +33 (0)1 42 67 09 87 Instagram 4l e " 2y
LinkedIn ‘ -
woah@woah.org YouTube e e p u a y

www.woah.org Flickr

World Organisation
Organisation mondiale

for Animal de la santé
Health animale

Organizacion
Mundial

de Sanidad
Animal



https://www.facebook.com/worldanimalhealth
https://twitter.com/OIEAnimalHealth
https://www.instagram.com/worldanimalhealth/
https://www.linkedin.com/company/worldanimalhealth/
https://www.youtube.com/user/OIEVideo
https://www.flickr.com/photos/oie-photos/sets/
mailto:ppp@woah.org
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