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Introduction and background to the meeting 
 

The situation of African swine fever (ASF) has become of increasing concern, not only in Africa where 

it originated, but globally. Indeed, beyond Africa, despite the best prevention and control efforts, ASF 

continues to persist in domestic and wild pig populations. Being a transboundary animal disease, ASF 

poses a serious negative impact on production and productivity, therefore affecting national 

economies and social structures of the pig producing countries.  

This led in 2021 to the establishment of the Standing Group of Experts (SGE) for African swine fever 

(ASF), as approved by the 11th Africa Regional Steering Committee (RSC) of the Global Framework for 

the progressive control of Transboundary Animals Diseases (GF-TADs) in October 2021. The SGE is 

comprised of the founding member countries (Cameroon, Côte d’Ivoire, Dem. Rep. of Congo, Kenya, 

Nigeria, South Africa, Togo, Uganda and Zimbabwe) that have reported ASF. Zimbabwe did not respond 

to the invitation nor attend any of the organised meetings. Cabo Verde was invited to participate in 

the second SGE meeting but were hosting a conflicting meeting of ECOWAS, hence sent in their 

apology. 

The first meeting of the SGE ASF (held in March 2022) endorsed a workplan of topics that should be 

addressed by the SGE ASF in the coming months. The present (second) meeting is the first thematic 

meeting, dedicated to understanding the live pig and pork value chains in Africa.  

  

Objectives and narrative report of the meeting 

The second meeting of the SGE ASF for Africa was organised by the WOAH Regional Representation 

for Africa, in its capacity as the Secretariat of the GF-TADs for Africa RSC, with the support of the FAO, 

AU-IBAR and the GF-TADs ASF Working Group.  

The meeting was held via video conference (Zoom platform) on 21 and 22 September 2022. 

The meeting was attended by 8 out of 9 founding member countries 

(Cameroon, Côte d’Ivoire, Dem. Rep. of Congo, Kenya, Nigeria, South 

Africa, Togo and Uganda) that have reported ASF in the recent past. 

Also present was the African Union Interafrican Bureau for Animal 

Resources, the Regional  Animal Health Centre for the Economic 

Community of Central African States (RAHC for ECCAS), FAO and 

WOAH Regional Representations (also in Brussels and Moscow), the 

International Livestock Research Institute, as well as one selected 

national laboratory : the National Veterinary Research Institute 

(NVRI), Vom, Nigeria. In addition the meeting was attended by Mali 

as an observer country (interested future member), along with observers from the Europe ASF SGEs 

(European Commission).  

Overall the meeting was attended by 44 participants over the two daily meetings (up to 38 participants 

per day). Thirty-two percent (32%) of participants was female. The list of participants is presented as 

annex 2. 

Based on the agreed workplan, adopted at the first SGE meeting in March 2022, the following agenda 
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was prepared, fostering as much exchange of information and discussion between participants as 

possible, following a few (4) technical orientation presentations and discussions (agenda as delivered). 

 

Programme, as delivered (including deletions and additions) 
 

Time          Date > Wednesday 21st September 2022                                                           Facilitator 

08:30 - 09:00am 
(GMT) 

Check-in online: Zoom room opens, 

recording starts, interpretation channels (draft 

agenda, GDPR disclaimer, housekeeping 

rules) 

P. Bastiaensen 

 

09:00 – 09:15am Opening session :  FAO RAF         

                               WOAH RRAF             

                               AU-IBAR / AU-PANVAC 

Moh. Shamsuddin 

Karim Tounkara 

Nick Nwankpa 

09:15 – 09:20am Objectives and expected outputs of the 

meeting   
Karim Tounkara 

09:20 – 09:40am 

 

What is “value chain analysis”? Michel Dione 
(Edward Okoth) 

09:40 – 10:00am Value chains in West and Central Africa Djassi Edoukou 

(Fasina Folorunso) 

10:00 – 10:20am Value chains in Eastern Africa  Sharon Tsigadi 

10:20 – 10:40am Value chains in Southern Africa Fasina Folorunso 

(Mary-Louise 

Penrith) 

10:40 – 10:50am Zoom poll All 

10:50 – 12:00 Discussion, led by the chair (FAO) Mohammed 

Shamsuddin 

Noon Break until tomorrow (joint writing team 

reviews action points) 
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Time          Date > Thursday 22nd September 2022                                                           Facilitator 

08:30 - 09:00am 
(GMT) 

Check-in online: Zoom room opens, 

recording starts, interpretation channels (draft 

agenda, GDPR disclaimer, housekeeping 

rules) 

P. Bastiaensen 

 

09:00 – 09:15am Value chains in Southern Africa (pre-recorded) Mary-Louise Penrith 

09:15 – 09:30am Opening address : AU-IBAR / AU-PANVAC Nick Nwankpa 

09:00 – 09:15am Recap from webinar day 1, draft action points 

(writing team) 

P. Bastiaensen 

09:30 – 11:00am National pork value chain analysis: strengths, 

weaknesses, critical control points for live 

pigs and pork products (10 minutes each): 

• Cabo Verde 
• Cameroon 
• Côte d’Ivoire 
• Dem. Republic of Congo 
• Kenya 
• Nigeria 
• South Africa 

 
• Togo 
• Uganda 
• Zimbabwe 

 

Country 

representatives 

 

 

Jean Marc Feussom 

Douyeri Ouattara 

Honoré N’lemba 

Sam Kahariri 
 

Leana Janse van 

Rensburg 

 
Charles Masembe 

11:00 – 11:15am Zoom poll All 

11:15 – 12:00 Discussion and next steps led by the chair 

(WOAH) 

Viola Chemis 

Noon End of the second SGE ASF meeting   
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Day one (21 September 2022) 

 
Opening statements and objectives of the meeting         

 
Dr Mohamed Shamsuddin, Senior Animal Health and Production Officer for Africa, of the Food and 
Agriculture Organisation (FAO) of the United Nations, reminded the audience that poor biosecurity in 
the small-scale, free-ranging pig production sector remains a known challenge to contain ASF; 
however, these production systems and value chains are linked to nutritional and food security of 
millions around the world, especially in Africa, Asia and Latin America. Poverty is linked to these value 
chains as well; there are households who cannot effort fencing and feeding of their pigs in captivity. 
Listening to the experts in the meeting, he said, will improve our understanding of pig and pork value 
chains and thus improve the prevention and control measures against the ASF. Dr Shamsuddin also 
highlighted the need to address regional and national policies to attract private sector and link them 
to the small producers through public private partnership and productive partnership modalities 
where the industry could transfer good practices and technologies to the small scale producer. 
 
Dr Karim Tounkara, Regional Representative for Africa of the World Organisation for Animal Health, 
on behalf of the Director General, welcomed participants to discuss the first technical topic i.e., value 
chain analysis. He reiterated the importance of pig production as a source of livelihoods and means of 
poverty reduction especially among rural communities in the continent, hence the need for the 
conversation to share good practices and lessons learnt based on respective experiences on value 
chains in support to the Initiative for the Global control of ASF developed under the GF-TADs. 
 
Dr Nick Nwankpa, ag. Director of the African Union Inter-african Bureau for Animal Resources (AU-
IBAR) delivered his statement on the second day. He reminded the meeting that ASF was an important 
Transboundary Animal Disease (TAD) as it is endemic in Africa with many outbreaks having been 
reported between 2010 and 2019. Small holder pig producers are the main source of pigs and pig 
products but are faced with challenges which include no responsive national policies, making them 
unable to meet required biosecurity standards necessary for control of ASF. Dr. Nwankpa said the lack 
of compensation initiatives was a disincentive to disease reporting making it difficult to contain the 
disease at source. He mentioned the need for global and regional initiatives to support national 
programs address core challenges and minimize risk. Spread of ASF in the continent was mostly 
attributed to movement of infected pigs and pig products. Therefore, the SGE in Africa is a strategic 
tool to catalyse necessary collaborations and facilitate knowledge and technical expertise required for 
control of ASF. Dr. Nwankpa assured the meeting of AU-IBAR continued commitment to support the 
work of the SGE, through its programs and other initiatives to achieve skill, impact and efficiency in 
control of ASF and for other TADs programs.  
 
Dr Karim Tounkara, in his capacity as Secretary of the GF-TADs for Africa Regional Secretariat 
highlighted the history, purpose and objectives of the meeting, the latter of which include defining 
what value chain analysis (VCA) is, present and compare value chains (VC) in different regions to gain 
a better understanding of the production features and value chains in Africa, a better understanding 
of strengths, weaknesses, critical control points for live pigs and pork products in Africa. 
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What is Value Chain Analysis ? (Michel Dione & Edward Okoth)         

       https://youtu.be/02fLVs0k95Y  

 
Dr Michel Dione of the International Livestock Research Institute (ILRI), based in Senegal, was 
introduced by his colleague Dr Edward Okoth, who collaborated on the presentation to follow.  
 
Dr Dione started out by recalling that value chain analysis (VCA) is done targeting a market. It's a 
business approach to improve the value chain, targeting consumption. If there is no demand for a 
product, then there is no value chain assessment needed. It is driven by demand of livestock and also 
responds to the needs of the communities so as to contribute to the livelihood of, and food security 
of, 1 billion people around the world, particularly the small holders and the poor people. Because the 
population is increasing, livestock demand is increasing, hence there is the need to increase the 
production. Supplying this growing demand can be a pathway of out of poverty, especially for 
smallholders, provided that these actors are organised, have access to necessary inputs and services, 
and finance to improve their value addition.  
 

He explained that a value chain (VC) is the pathway of processes that a product follows as it moves 
from the primary producer to the final consumer. The pathway from the process of production to 
consumption is called a value chain. Assessment of the VC is determined by the market, not the 
increased processing or the physical transformation of the product. At each step of the node, value is 
added to the product if there is demand for it. In principle, at least, value is added at each stage of the 
chain, hence the term “value” chain (International Fund for Agricultural Development, IFAD). A thriving 
livestock VC supports other agricultural VCs, as it “pulls” demand from the small-scale crop producers 
who grow fodder crops or supply crop residues to livestock producers. VCs are “meso-level” structures 
in that they fall between the macro-level of the economy and the microlevel of individual livestock 
producers. Livestock VCs can be short and quite simple or they can be quite long and complex.  
 
A VC “map” is a simplified representation of a complex and dynamic reality. The inputs and services 
that go into each step of the VC, and the enabling environment that affects the VC, cannot easily be 
shown on a VC map but are vitally important. The components of a VC include:  

a) actors (producers, collectors/traders, consumers),  

b) inputs and services (feed, veterinary drugs and services, extension advice, market information and 
finance) and  

c) and enabling environment. The latter considers: 
o the institutional, policy, legal and business environment – access to grazing land, licensing 

restrictions on para-veterinarians, etc. 
o cultural, social, religious and gender-based systems and practices – control of cash from 

animal products, etc. 
o rural infrastructure – delineated stock routes, watering holes, etc. 

 
 

https://youtu.be/02fLVs0k95Y
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Source: FAO. 2011. A value chain approach to animal diseases risk management – Technical foundations 

and practical framework for field application. Animal Production and Health Guidelines. No. 4. Rome. 

 
It was emphasized that the market is the pull of the VCA. A very simplified short value chain can involve 
minimal processing of a product, like the selling of the live pig. It can also be very long and very complex 
depending on the product and the targets who could be smallholders, women, youth, or others. Selling 
through markets, slaughter, processing for sausage production, retail and marketing has a longer value 
chain. The input and services (feed supply, veterinary drugs and services, extension, market 
information and finance) that go into each step of the vale chain and the enabling environment that 
affect the value chain cannot easily be shown in the value chain map but are important. In addition, 
one needs to consider institutions, legal frameworks, the business environment, cultural, social, 
religious issues, gender and the infrastructure that support the functioning of the value chain.  
 
The objective of a VCA is to identify the gaps and issues to upgrade the VC and improve the efficiency 
so that each actor in the VC can benefit from the value, in terms of greater resilience to shocks 
including disease management, higher and more stable income streams. An update of the value chain 
must therefore respond to the market opportunities, consider the aspirations of the actors and have 
returns for them. This could include producing new goods and services either upstream or downstream 
of the VC, producing high quality products, adoption of technology to increase productivity and 
production, upgrade the coordination and business models affecting the horizontal and or the vertical 
relationships, etc. VCA considers market requirements in terms of quality, quantity, price, timing the 
market, gaps in nutrition, core market actors and their roles, etc.  
 
The purpose of combining value chain and risk analysis is to identify risk factors and contribute to 
disease control planning. Therefore, VCA can be focused specifically on elements that either increase 
disease risk or that are critical in disease risk management, avoiding the need for complete VCA. This 
can best be achieved by engaging veterinary epidemiologists and social scientists to work together 
through the process at all levels.  
 
Below is an example of a detailed VC map that was developed when ILRI started to support analysis of 
the smallholder pig value chain in Uganda, with the objective to upgrade the value chain and improve 
income.  
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The presentation listed target interventions that were identified as an outcome of the value chain 
analysis, such as, training of slaughterhouse workers on pork handling to improve hygiene that led to 
some basic renovations at the retail outlets, in turn contributing to increased numbers of customers 
and higher sales of pork. Other interventions included: development of a training manual to improve 
the quality of commercial feed, and the development of a policy brief that promoted enhancement of 
biosecurity along the value chain. The policy brief also communicated the need to improve animal 
welfare including during transportation, the need for a national feed policy and promoted the hub 
model to increase value addition to the producers. 
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Pig Value Chains in West & Central Africa (Djassi Edoukou & Fasina Folorunso) 

       https://youtu.be/0DknjDyQi1A  

Djassi Edoukou, international consultant and ASF expert from Côte d’Ivoire, delivered a presentation 
that was initially prepared by Dr Fasina Folorunso of the Food and Agriculture Organisation (FAO).  

In West and Central Africa, pig production is mainly smallholder-based, with scattered commercial 
activities in some parts. Pig management and rearing is often combined with crop production, other 
livestock activities or trading/slaughtering and contributes significantly to the empowerment of 
women and youth in rural and peri-urban areas. Pigs are slaughtered for home consumption, as 
sources of income/livelihoods, to pay for school fees, medical bills, purchases of fertilisers, debt 
collection, marriage or dowry, one’s sense or perception of wealth, cultural activities, “walking” bank 
accounts/savings and emergency funds. 

Local and regional trade predominate and few, if any, pigs are officially exported from West and 
Central Africa. 

Price standardisation is often difficult, especially when farmers cannot organise themselves into 
cooperatives. Prices are higher at certain times of the year (Christmas, New Year, after ASF outbreaks) 
and lower at other times (beginning of the school year, during an ASF epidemic, when supply exceeds 
demand, beginning of the growing or planting season). 

As in most other parts of Africa, the pork value chain includes: input suppliers, middlemen, traders, 
transporters, butchers, farmers, assemblers and brokers, etc. Refer to the flowchart on page 10. Inputs 
into the value chain are represented by genetics, nutrition - feeding, housing conditions and animal 
health services. Shortages of feed, lack of access to veterinary services and lack of market linkages are 
major constraints, with in addition insufficient investment, inadequate extension training, poor farm 
management, inadequate credit facilities and subsidies, high piglet mortality and cannibalism. Outputs 
of the value chain are live pigs (adults), piglets, pork (meat), manure and biofuel.  

Several production systems can be typified, starting with the free range (scavenging) or extensive 
system, characterised by poor genetics, low inputs (feed, housing, veterinary services, etc.), low 
investments, mainly rural, peri-urban and backyard, high mortality rate due to diseases, slow growth 
rate due to poor feed conversion, and a low exploitation rate, reproduction rate. 

The semi-intensive system sees an improvement of genetics, provision of some inputs (feed, housing, 
veterinary services, etc.), medium investment, still mainly peri-urban, urban and backyard, lower 
mortality rate due to diseases, an average growth rate due to better feed conversion, better yield, 
and an average reproduction rate. 

Finally the intensive system is typified by improvement of genetics, provision of additional inputs 
(feed, housing, veterinary services, etc.), high level of investment, can be vertically integrated, mainly 
peri-urban and urban, very low to low mortality rates due to disease, rapid growth rate and reaching 
market weight in time, high fertility parameters, high biosecurity and sophisticated equipment. 

Marketing of live pigs occurs through live animal markets (LAM), auctions, slaughterhouses and 
exchange are common among small producers. Larger producers target more formal markets, 
supermarkets and businesses. 

https://youtu.be/0DknjDyQi1A
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LAM can be primary/collective markets, secondary/aggregate markets or terminal markets. On LAM 
one’s pigs are mixed with pigs from other farmers and may reside there for several days, before being 
bought or taken to slaughter.  LAM are characterised by the dominance of wholesalers/retailers, can 
vary from formal to informal markets, but mostly largely disorganised, made up of multiple 
stakeholders, lacking classification or categorisation of animals, lacking price controls, with prices 
heavily subject to seasonal variations, lack of refrigeration, slaughter hygiene and electrical 
infrastructure, unstable movements in and out of markets and difficulties related to transport.  

 

In abattoirs, ante-mortem inspection is rarely carried out, except for pigs slaughtered in government-
recognised or accredited abattoirs. During slaughter, suspension rails may or may not be available.        
Pigs are preferably processed on the floor with no hot water containers for knives. Multiple people 
and visitors are allowed onto the slaughter floor and post mortem inspection may or may not be 
carried out. Carcasses can be properly packed and sent to different markets, or can be displayed on 
open sales tables near the slaughterhouse. 

In some situations, pig farmers have managed to organise themselves into lobby groups and 
cooperatives and exercise some form of control over the slaughter, processing and marketing systems. 
They also promote their own products. The largest such cooperative in Africa is found in the Oke Aro 
pig farm in Lagos/Ogun, Nigeria. 

In West and Central Africa, the following countries have reported ASF to WAHIS : Benin, Burkina Faso, 
Cabo Verde, Central African Republic, Congo (Dem. Rep.), Congo (Rep.), Côte d'Ivoire, Gambia, Ghana, 
Guinea-Bissau, Nigeria, Senegal, Sierra Leone and Togo. Mali and São Tomé and Principe recovered 
from an incursion and are today (self-declared) free of ASF. The pattern of regional spread of ASF, while 
mostly fuelled by the informal sector, is largely identical to the (formal) trans-African highway 
networks, such as the coastal route linking Dakar to Lagos. 

In conclusion, many man-made practices may explain the presence and spread of ASF in West and 
Central Africa, i.e. the indiscriminate supply of pigs, the indiscriminate supply of feed and interactions 
in feed mills, the use of untested water - streams, wells, the location of slaughterhouses in the pig 
rearing areas, sharing of boars within farming communities and the unrestricted entry.  
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Pig Value Chains in Eastern Africa (Sharon Tsigadi) 

       https://youtu.be/02fLVs0k95Y  
 

Dr Sharon Tsigadi, General Manager of the pig and pork production company Farmer's Choice Ltd 
(Kenya) provided an overview of the various value chains encountered in Eastern Africa, covering 6 
countries (Burundi, Ethiopia, Kenya, Rwanda, Tanzania and Uganda), in addition to information on the 
Ugandan value chain, already provided in Dr Dione’s presentation. She elaborated on the total meat 
production in the region, with pork consumption oscillating between 0.3% of total meat consumption 
in Ethiopia to 31 % in Uganda. Dr Tsigadi went on to characterise four types of production systems, 
most of which can be qualified as “small holders” operations :  
 

 
 
Each of the production systems and value chains, was thereafter presented in detail, highlighting the 
various professionals and traders involved, the slaughter facilities, the outlets, the transport, the feed 
supply chain, the season of highest demand, etc… 

 
In her concluding remarks, Dr Tsigadi 
reiterated the prospects of increased 
demand for pork in the region in the 
coming decades, and hence, the need 
to invest in the industry, and the 
whole value chain, mitigating and 
controlling diseases, and improving 
coordination at all levels of the value 
chain.   
 
For private sector investors like 
Farmers Choice, contracting farmers 
leads to predictable markets where 
profit benefits all those involved along 
the value chain. Growth in the 
industry must be supported by 
enabling policies, whilst trying to keep 
prices competitive in the wake of 
economic and political setbacks (fuel 
prices, taxation, etc.).  

 
Example of a value chain analysis within the 

backyard/smallholder sector, focusing on the Kibera slums 
(informal settlements) in Nairobi, Kenya. 

https://youtu.be/02fLVs0k95Y
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Poll:  

 

The first three technical presentations were then 
followed by a simple Zoom poll, enquiring which other 
diseases, besides ASF, are important in the member 
countries. The outcomes of the poll were as follows 
(see right hand side). 
 

Under “other” diseases, several notifiable and non-

notifiable diseases were mentioned : foot-and-mouth 

disease (FMD), porcine circovirus, Erysipelas, 

Mycoplasma spp., Actinobacillus pneumonia, mange 

(scabies), Salmonella spp. and E. coli. 

  

Discussion :  

 

In the discussion that ensued, various individuals and 

organisations took the floor. According to the 

representative from AU-IBAR, Dr Hiver Boussini, the 

draft Continental Strategy (commissioned by the AU) 

provides guidance on the interventions expected of 

each Member in terms of ASF control, however the 

document is still to be finalized and adopted. The 

discussion then digressed from VCA to vaccine development with various questions highlighting the 

need for safe and reliable vaccines, and the expectations raised from the launch of an ASF vaccine in 

Vietnam. Others (Côte d’Ivoire) then took the discussion back to the topic of the day, with various 

suggestions on the need for public-private partnerships.  

In his concluding remarks as chair of the day-one session, Dr Mohamed Shamsuddin (FAO) summed it 

all up : VCAs are market driven, biosecurity along the value chain is key (and “biosecurity” is precisely 

the topic of the next SGE meeting), that FAO and WOAH continue to develop standards, manuals and 

guidelines to support countries implement risk-based control, the feasibility to deliver training on ASF 

control and other priority pig diseases, with a component of VCA. This provides a better understanding 

of the risks leading to risk-based control strategies.   
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Day two (22 September 2022) 
 

Pig Value Chains in Southern Africa (Mary-Louise Penrith, pre-recorded presentation) 

 

In southern Africa, there is at least some good commercial large-scale farming, not compared with say 

Asia or America, where there are thousands of sows on one farm. Two hundred to 500 sows is 

considered fairly big in Africa. At the top end of these farms, there are the compartmentalized pig 

farms. In South Africa, about 65% of the commercial farms compartmentalize. There are also some 

compartments in Zimbabwe. These compartments are free from ASF, classical swine fever (CSF), foot-

and-mouth disease (FMD) and these farms also include some breeders and suppliers of genetic 

material. Most of the production is destined for export of pork through designated abattoirs (99% is 

exported to the SADC region). 

 

High biosecurity commercial farm in the Western Cape province of South Africa.  

There are also commercial farms with a high level of biosecurity, which vary in number in most 

countries in the region. The pigs from these farms generally go into formal value chains. They’re 

slaughtered at registered larger abattoirs with documentation, and the pork is destined for retail 

outlets and to export markets.  

On the other end of the sector, there are a lot of small-scale backyard, traditional, communal and very 

small commercial pig farms. The pigs are often bought and sold in live markets and auction yards. They 
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may be sold through agents, who are middlemen, that go from farm to farm, buying pigs and therefore 

a risk for transmission of ASF.  

At the bottom end of the scale, there are village pigs. They're often free ranging and come home mostly 

at night. If they want to be at home during day and maybe even during the night, they can do that as 

well, provided there is a bit of shelter. Sometimes they are given feed at night so that they will come 

back to the kraal (enclosure) or to the village at night and be enclosed, especially in areas where there 

are predators, or there is livestock theft. They’re often fed scraps from the table, but unfortunately, 

they may also feed by scavenging on rubbish dumps.  

Pigs may be slaughtered in large, medium or small abattoirs, but they also may be slaughtered by a 

local butcher or on a slaughter slab (often behind the markets) whereafter carcasses are cut up on 

market sale tables. On the upper end very smart butcheries, which will have HACCP systems in place, 

are mechanised, and completely hygienic. The pork destination, of course, depends on the abattoir. 

But there may also be slaughter at home, and either the meat is sold locally, consumed locally and 

some of it given away because it may be too much for the family. And some places don't have 

refrigeration, so the meat will somehow be displaced locally.  

Transportation of pigs from the farm vary, from wheelbarrows and bicycles to custom build trucks. In 

general, the slower the transport, the more stops there may be on the way, the higher the chances for 

the pigs to become infected. Transport depends on the LAM, with various degrees of animal welfare, 

organisation. Pigs ordered from a specific breeder for high end markets will be delivered to the address 

under very good conditions.  

Movement control is very difficult in this sector and in many countries it's very dynamic. There are 

many new stakeholders from time to time, no measures to trace animal movement, making it a sector 

that's prone to risk of ASF. Cross-border value chains for pigs and pork exist, and they may operate 

continuously, or they may operate in response to price differentials, which in turn can be the result of 

an ASF outbreak. There are movements due to ceremonies and gifts, and informal movements. They 

don't take place along the main roads, so a roadblock does no good, they often move through the 

bush, which is another factor that complicates control.  

Most instances of ASF occur due to a general lack of biosecurity, often because the people don't have 

the resources to put in place the necessary measures. Unfortunately, when ASF outbreaks occur, it 

may lead to stoppage of slaughter of pigs and slaughter may be undertaken illegally in hideouts like 

the forests (bush slaughter).  
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Pig Value Chains in Member Countries of the SGE-ASF 

 
Founding member countries of the SGE-ASF, present at the meeting, were invited to share their views 
of the value chain(s) in their countries:   
 

• Cameroon (Jean-Marc Feussom) 
• Côte d’Ivoire (Douyeri Thierry Ouattara) 
• Dem. Republic of Congo (Honoré Nlemba Mabela) 
• Kenya (Sam Kahariri) 
• South Africa (Leane Janse van Rensburg) 
• Uganda (Charles Masembe) 

 

The six presentations made are available on the YouTube channel  https://youtu.be/lhh2jOdh4H8  

 
 

Poll:  

 

The country presentations were 
followed by a simple Zoom poll, 
enquiring about countries’ 
experiences with conducting or 
commissioning value chain analyses 
and the reasons keeping some of 
these countries from having these 
studies. The outcomes of the poll 
were as follows (see right hand side). 
 
Around 38% of country participants 
claims that value chain analyses 
have been conducted in this sector, 
against 62% that did not. Of these, 
the main reasons for not disposing 
of such studies were (lack of) 
funding (77%) and lack of trained 
staff (46%).   
 

Discussion:  

Dr. Honoré N’Lemba, the Delegate of Congo (Dem.Rep.) and also President of the WOAH Regional 

Commission for Africa, expressed the need for guiding documentation to support understanding of the 

value chain and engagement of key stakeholders along the value chain in control of ASF. The 

sentiments were backed by Dr. Leana Janse Van Rensburg (South Africa) who emphasized the 

importance of critical control points as the basis for understanding risks. Although there are quite 

established and formal pig and pork value chains with high biosecurity in the southern Africa region, 

there is nonetheless still little understanding about smallholder producers. Like South Africa, Uganda 

too demonstrated detailed understanding of the domestic and wild pig value chain due to support of 

collaborating partners like FAO and ILRI. Countries such as Kenya and Cameroon too appear to have a 

detailed and thorough understanding of the value chains in their countries. 

https://youtu.be/lhh2jOdh4H8
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The meeting proposed that Member countries strive to conduct and update value chain and risk 

assessments to ensure understanding of challenges, critical control points and deficits along the chain.  

Considering that animal movement poses a risk, cross border collaboration will be necessary.  

 

Conclusions and action points:  

 

As a way forward, it was suggested that a system be put in place to support countries with guiding 

tools and documentation for value chain and risk analysis, to encourage a common approach and 

provide technical assistance. Members’ attention could also be drawn to tools available online through 

the FAO Virtual Learning Centres (VLCs) to support capacity building, among them implementation of 

the Global Initiative for ASF and capacity to manage other pig diseases of public health importance 

such as porcine cysticercosis, echinococcosis and trichinellosis.  In addition, it was recommended that 

the formal, technical presentations from the second SGE meeting be shared with SGE Members who 

were not present at the meeting.  

Countries were also encouraged to communicate their capacity needs for consideration of support 

based on country-specific needs.   

To guide the next steps, the collaborating partners will encourage and support capacity building for 

value chain analysis. The technical support may include sets of training courses delivered to countries, 

to harmonise and implement the tools.   

The next meeting will be held as a face-to-face meeting in 2023. Schedule and venue will be 

communicated by the organising team (WOAH, FAO, AU-IBAR) in due course. The agenda of the next 

meeting will be biosecurity along the value chain, implying the need for countries to have made 

progress in understanding their value chains and risks.  

 

 

 

 

 

 

 

 

The present report will be added to the dedicated SGE page that has been opened of the GF-TADs for 

Africa website in order to facilitate the sharing of information amongst members of the SGE (click the 

link) :  African Swine Fever - Standing Group of Experts (SGE) - Africa 

  

https://rr-africa.oie.int/en/projects/gf-tads-for-africa/african-swine-fever/african-swine-fever-standing-group-of-experts-sge/
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Annex 1. Domestic porcine population in Africa (FAOSTAT, 2022) 
 

Country Population (2020) Country Population (2020) 

Algeria 4660 Liberia 362788 

Angola 3739563 Madagascar 1768766 

Benin 545000 Malawi 7794586 

Botswana 2464 Mali 87215 

Burkina Faso 2505977 Mauritius 21987 

Burundi 846948 Morocco 7949 

Cabo Verde 70206 Mozambique 1695167 

Cameroon 1952770 Namibia 105395 

Central African Rep. 1081626 Niger 43351 

Chad 111561 Nigeria 7990514 

Congo (Dem. Rep.) 998055 Rwanda 1541367 

Congo (Rep.) 106383 Sao Tome, Principe 42985 

Côte d'Ivoire 439404 Senegal 478118 

Egypt 11000 Seychelles 5126 

Equatorial Guinea 7079 Sierra Leone 268746 

Eswatini 35758 Somalia 3815 

Ethiopia 36416 South Africa 1356892 

Gabon 223960 Tanzania 520884 

Gambia 13322 Togo 1120815 

Ghana 759211 Tunisia 5297 

Guinea 159985 Uganda 2638296 

Guinea-Bissau 473656 Zambia 1066369 

Kenya 649273 Zimbabwe 272206 

Lesotho 47157   

 
Not listed : Comoros, Djibouti, Eritrea, Libya, Mauritania, South Sudan and Sudan  Source :   https://www.fao.org/faostat/en/#data/QCL  

 

 

 

 
 

 

 

 

Map. Courtesy of Prof.  

M-L. Penrith (2021)  

https://www.fao.org/faostat/en/#data/QCL
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Annex 3. Resources 
 

FAO Manuals on Value Chain Analysis 

• https://www.fao.org/3/i2583e/i2583e00.pdf 

• https://www.fao.org/3/i5275e/i5275e.pdf 

• https://www.fao.org/3/cb7623en/cb7623en.pdf 

Other resources: 

• https://www.sciencedirect.com/science/article/abs/pii/S0167587716305189 

• https://www.thepigsite.com/articles/big-opportunities-for-pig-farmers-in-west-africa 

• https://www.oie.int/app/uploads/2021/03/report-64-current-situation-of-asf.pdf 

• https://wahis.oie.int/#/dashboards/country-or-disease-dashboard 

• https://www.thepigsite.com/articles/the-importance-of-a-good-gut-feeling-in-pig-

production 

• https://www.msdmanuals.com/home/infections/parasitic-infections-cestodes-

tapeworms/echinococcosis-dog-tapeworm-infection 

• https://www.frontiersin.org/articles/10.3389/fvets.2021.581376/full 

 

 

  

https://www.fao.org/3/i2583e/i2583e00.pdf
https://www.fao.org/3/i5275e/i5275e.pdf
https://www.fao.org/3/cb7623en/cb7623en.pdf
https://www.sciencedirect.com/science/article/abs/pii/S0167587716305189
https://www.thepigsite.com/articles/big-opportunities-for-pig-farmers-in-west-africa
https://www.oie.int/app/uploads/2021/03/report-64-current-situation-of-asf.pdf
https://wahis.oie.int/#/dashboards/country-or-disease-dashboard
https://www.thepigsite.com/articles/the-importance-of-a-good-gut-feeling-in-pig-production
https://www.thepigsite.com/articles/the-importance-of-a-good-gut-feeling-in-pig-production
https://www.msdmanuals.com/home/infections/parasitic-infections-cestodes-tapeworms/echinococcosis-dog-tapeworm-infection
https://www.msdmanuals.com/home/infections/parasitic-infections-cestodes-tapeworms/echinococcosis-dog-tapeworm-infection
https://www.frontiersin.org/articles/10.3389/fvets.2021.581376/full
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