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• Public and private sector functions



•

• Animal health policy

• Animal disease surveillance

• Animal disease control

• Animal disease eradication

• Certification of animal health for trade

• Veterinary public health

• Zoonotic disease control

• Food safety/meat inspection



•

•

• Diagnosis, treatment and prevention of disease

• Herd health management

• Surgery

•

• Pregnancy diagnosis

• Artificial insemination

• Nutritional services

• Extension



•

•

•

• Publicly managed, funded and provided by the public 
(government veterinary authority)

• Publicly managed and funded but privately provided (gov’t 
contracts to private sector veterinarians and VPPs)

• Privately managed, funded and privately provided (private 
clinical veterinary practices)



Disease control activities for African 

swine fever (ASF).

A public good function most likely 

conducted by government personnel 

but which could involve a public 

private partnernship

A Community Animal Health Worker 

(CAHW) vaccinating goats in 

Kenya.

Public or private good function?

Small ruminant slaughter inspection 

at an abattoir in Zimbabwe

A public good function, but could be 

contracted to the private sector 



•

•

•

•

•





•

• the governmental and non-governmental organisations that 
implement animal health and welfare measures and other 
standards and recommendations in the Terrestrial Code and 
the WOAH Aquatic Animal Health Code in the territory. 

• The Veterinary Services are under the overall control and 
direction of the Veterinary Authority. Private sector 
organisations, veterinarians, veterinary paraprofessionals 
or aquatic animal health professionals are normally 
accredited or approved by the Veterinary Authority to 
deliver the delegated functions.



•

•

•

•

•



▪







• Government incentives to lure practitioners (e.g., student loan forgiveness)

• Income supplement through public service contracts (delegation)

• Establish policies that allow VPPs to provide basic services in underserved  
areas



▪

▪ It is essential to translate the calculated needs into specific job 

descriptions with the required skills and associated levels of training 

identified.

▪ Institutional training capacity should be adjusted to deliver the needed 

number of personnel in the needed categories and with the right skill sets.

▪ Training too many veterinarians uses educational and financial resources 

that might be put to other uses.

▪ Training too few can promote geographic imbalance in supply, with the 

available workforce gravitating to metropolitan and higher income areas.

▪ Recruiting trainees directly from underserved areas can improve the 

sustainability of service provision in those areas.



Community Animal Health Worker in Baripada, Mayurbhanj district, India,
in GALVmed’s Newcastle disease control project, BMPCS





• Animal health – disease control, clinical service delivery

• Veterinary public health – food safety, zoonotic disease control

• Laboratory diagnosis – performing diagnostic tests

• Government service

• Private practice

• Private practice with contracts for government work





• Education of VPPs varies greatly in duration, content and quality

• Recognized categories of VPPs are not well defined with VPPs of 
different levels of training having the same job title in different 
countries, e.g., animal health assistant

• The prerogatives of different categories of VPPs are not defined

• Supervisory relationships are not always clarified or observed

• VPPs may perform activities for which they are not trained or 
approved





•

•

•

•

•



Facebook

Twitter

Instagram

LinkedIn

YouTube

Flickr

Thank you

https://www.facebook.com/worldanimalhealth
https://twitter.com/OIEAnimalHealth
https://www.instagram.com/worldanimalhealth/
https://www.linkedin.com/company/worldanimalhealth/
https://www.youtube.com/user/OIEVideo
https://www.flickr.com/photos/oie-photos/sets/

