








What is
WOAH 
doing to 
address
these
challenges?

Delivery of PVS Sustainable Laboratories
Missions
Objectives of the PVS Sustainable Laboratories 
Mission
•

•

•

•

•

Global Laboratory Leadership Programme (GLLP) 



Sustainable laboratory networks 
require strong laboratory leaders, not 

just well trained bench staff

Our Mission: 

To provide laboratory professionals with the tools to develop 
their laboratory leadership competencies and advance effective 
national laboratory systems for improved health security using a 
One Health approach.
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The GLLP Partners

A multisectoral collaboration of six leading organizations targeting laboratories with 

public health impact (e.g. environmental, agricultural, food, aquatic or chemical 

laboratories).

GLLP Founding Partners

▪ Association of Public Health Laboratories (APHL)

▪ Centers for Disease Control and Prevention (CDC)

▪ European Centre for Disease Prevention and Control (ECDC)

▪ Food and Agriculture Organization of the United Nations (FAO)

▪ World Organisation for Animal Health (OIE)

▪ World Health Organization (WHO)
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GLLP Laboratory Leadership 
Competency Framework
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Laboratory Leadership
Competency Framework

Purpose: To outline the essential competencies needed 

by laboratory leaders to build and direct sustainable 

national laboratory systems for disease detection, 

control and prevention in health systems

▪ Multisectoral, One Health approach

▪ Addresses entire national health laboratory system

▪ Available in English, French, Russian, and Spanish
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Competencies
1.Laboratory System

2.Leadership

3.Management

4.Communication

5.Quality management system

6.Biosafety and biosecurity

7.Disease surveillance and outbreak 
investigation

8.Emergency preparedness, response and 
recovery

9.Research
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GLLP Learning Package
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Learning Package Overview

▪ Flexible program, adaptable to country needs

▪ GLLP Learning Package provides materials for implementation

▪ GLLP Planning and Implementation Guide

▪ GLLP Mentorship Guide

▪ Virtual and in-person course materials

▪ PowerPoint presentations

▪ Instructor and participant guides

A preliminary version of the Learning Package is currently under piloting
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Training content

(18 of 24 months)

• Interactive didactic sessions

• Practical, mentored laboratory 
experience and small projects 
between sessions support 
learning

Mentorship 

(24 months)

• Mentorship at regular intervals 
throughout the programme 
duration to support learning 
and professional development

• In-person or through a 
relationship such as a twinning

Projects: support learning 
and national needs 

(24 months)

• Small projects (complete 
during first 18 months of 
programme)

• Capstone project (complete 
during last 6 months of 
programme)

Community building 

(24+ months)

• Community building activities 
within and between cohorts 
and over time, between 
cohorts from other areas 
(regional)

• Network building and creation 
of a community of practice



Learning Package Components

▪ The course didactic materials are divided in:

▪ 4 sections

▪ Introduction

▪ Laboratory Management

▪ Laboratory Leadership

▪ Laboratory Systems

▪ 13 units

▪ 43 modules
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Multisectoral Contributions to Development

▪ Contributors to the Learning Package

▪ 140 total reviewers across all 6 Partners, including

▪ 70 Human Health Experts

▪ 57 Animal Health Experts

▪ Guidance Documents and Toolkits referenced across sectors

▪ International Standards and Regulations referenced across 
sectors

▪ Laboratory Operations Protocols referenced across sectors
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Delivery
▪ Face-to-face, virtual, or blended learning

▪ A combination of methods based on adult learning principles:

▪ Using your own experiences and knowledge to learn more

▪ Highly interactive: plenary exercises, group work, individual exercises

▪ Different types of exercises: brainstorm, test, quiz, role-

play, discussions

▪ Learning from others

▪ Activity-based learning

▪ Between face-to-face sessions, complete on-the-job projects supported by 

mentors as needed
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Laboratory Competencies & Curricula
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All technical vet laboratory staff

Laboratory
Leaders

Directors

Managers

Dept. Heads

Laboratory
Veterinary

Paraprofessionals

Technicians

Assistants 

GLLP
OIE VPP

Lab track



Sustainable laboratory networks 
require strong laboratory leaders, not 

just well trained bench staff
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Building and nurturing laboratory leadership supports 

compliance with OIE International Standards, provides tools to 

develop leadership competencies to advance effective national 

laboratory systems for improved health security, uses a One 

Health approach, and can improve sustainability of national 

laboratory systems



GLLP Resources

▪ GLLP At a Glance Document

▪ FAQs

▪ Learning Package

▪ Competency Framework

▪ English

▪ French

▪ Spanish

▪ Russian
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▪ Publications

▪ A Competency Framework for Developing 

Global Laboratory Leaders

▪ Supporting the development of strong 

laboratory leaders for global health security: 

the Global Laboratory Leadership Programme 

(GLLP)

▪ Critical gaps in laboratory leadership to meet 

global health security goals

▪ Partner Newsletters

▪ OIE Bulletin

▪ CDC Updates from the Field Newsletter

▪ APHL Lab Matters

https://www.who.int/publications/m/item/global-laboratory-leadership-programme-gllp-at-glance
https://www.who.int/initiatives/global-laboratory-leadership-programme/frequently-asked-questions
https://extranet.who.int/hslp/content/gllp-training-package
https://www.who.int/publications/i/item/9789241515108
https://www.who.int/fr/publications/i/item/9789241515108
https://www.who.int/es/publications/i/item/9789241515108
https://www.who.int/ru/publications/i/item/9789241515108
https://www.frontiersin.org/articles/10.3389/fpubh.2019.00199/full
https://www.who.int/publications/i/item/10665-272146
https://oiebulletin.com/wp-content/uploads/2018/12/OIE-NEWS-DEC-2018-GLLP-Global-Learning-Leadership-Programme.pdf?utm_source=World+Organisation+for+Animal+Health+%E2%80%93+OIE+Bulletin&utm_campaign=338ac31189-EMAIL_CAMPAIGN_2018_12_11_10_06&utm_medium=email&utm_term=0_7694a173d1-338ac31189-36136279
https://www.cdc.gov/globalhealth/healthprotection/fieldupdates/spring-2019/global-lab-leadership.html
https://cdn.who.int/media/docs/default-source/campaigns-and-initiatives/global-laboratory-leadership-programme/lab-matters-spring-2019-gllp.pdf?sfvrsn=1a18fd3f_9&ua=1


For more information

▪ GLLP general email:

▪ GLLP@who.int

▪ GLLP partner contacts:

▪ APHL: Shannon Emery; shannon.emery@aphl.org

▪ CDC: Adilya Albetkova; aalbetkova@cdc.gov

▪ ECDC: Aftab Jasir; aftab.jasir@ecdc.europa.eu

▪ FAO: Lidewij Wiersma; lidewij.wiersma@fao.org

▪ WOAH: Jennifer Lasley; j.lasley@woah.org

▪ WHO: Virginie Dolmazon; dolmazonv@who.int

▪ GLLP website:

▪ https://www.who.int/initiatives/global-laboratory-leadership-programme

22GLLP Overview   ::

mailto:GLLP@workspace.who.int
mailto:shannon.emery@aphl.org
mailto:aalbetkova@cdc.gov
mailto:aftab.jasir@ecdc.europa.eu
mailto:beatrice.mouille@fao.org
mailto:j.lasley@woah.org
mailto:dolmazonv@who.int
https://www.who.int/initiatives/global-laboratory-leadership-programme




https://www.facebook.com/worldanimalhealth
https://twitter.com/OIEAnimalHealth
https://www.instagram.com/worldanimalhealth/
https://www.linkedin.com/company/worldanimalhealth/
https://www.youtube.com/user/OIEVideo
https://www.flickr.com/photos/oie-photos/sets/

