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Three pillars
• Knowledge, 
• Scenario / area specific, 
• Holistic approach 

Objective/s:
To provide a shared vision of an African
continent where ASF no longer impedes
sustainable pig production and rural
development or threatens livelihoods

Why the revision? 
• Updating the strategy in view of

the current knowledge and the
prevailing de facto epidemic

• Task Force

Background



Output Implementation status 

Knowledge Creation
Knowledge Transfer
Capacity Building
Application of Measures
Impact Reduction

Implementation status of the 2017 ASF strategy Outputs 



Summary
1. Complex epidemiological 

cycles
2. Multiple factors and players 

are involved
3. Inherent institutional 

challenges
• Subsistence farming 
• Poor reporting,
• Lack of capacity to 

respond 



Shifting focus
• From knowledge and technical 

solutions to actions and contexts

• From people to structures 

• From blaming farmers or value 
chain actors for the decisions they 
make to trying to understand their 
rationale



Proposed components of the strategy 

Cross cutting Epidemiology Prevention and 
control 

Lab capacity 

Evidence-based actions 
• Update knowledge
• Research gaps 

• Local epidemiology
• Local drivers and context
• Communication and capacity 

building along the VC
• Regional networks  

• Biosecurity
• Surveillance 
• Outbreak 

management
• Control 
• Contingency planning 

• Human resources
• Field diagnosis 
• Sample logistics 
• National/subnation

al
• Regional/subregion

al 

Local adaptation
• Local epidemiology
• Local context 
• Shifting priorities 
• Holistic approach 

Community engagement 
• Bottom up
• Community ownership
• OH 

Value chain approach
• Multi-stakeholder 
• Risk based 
• Ownership and responsibility
• Good production practices
• Holistic approach  

Enabling environment 



Action plan 

• Complete overhaul – is suggested

• Risk and evidence-based framework 

• A guide for national and subnational 
veterinary services
 Developing control interventions for ASF in 

resource-limited settings with high 
numbers of small-scale producers 

Work in progress

• Task force meeting – October 14
 Receive first draft
 Provide preliminary inputs
 Provide further guidance

• Enrich the draft strategy based on 
comments and recommendations from the 
task force members

• Planning to call for a regional validation 
meeting 



Thank you 


