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• Global ASF Control. A GF-TADs Initiative

• GF-TADs ASF Working Group

• Regional GF-TADs Standing Groups of Experts on ASF



Source: Costard et al. 2010 ::: Copyright © 2009, The Royal Society

African swine fever – global spread



• African swine fever (ASF) is a  

devastating viral disease of 

domestic and wild pigs 

• Currently in Africa, Europe, Asia 

and Pacific and since 2021 in 

Americas (Dominical Republic 

and Haiti)

• Not easy to differentiate from 

other diseases

• No effective vaccine or treatment

• Control based on mass culling of 

infected or at risk pigs

• Socio-economic impact 
Source: Costard et al. 2010 ::: Copyright © 2009, The Royal Society

24 genotypes of ASFV

African swine fever – a global challenge for pig production 



• Global control of African swine fever : a 

GF-TADs initiative developed jointly by 
OIE and FAO launched in 2020

http://www.fao.org/3/ca9164en/ca9164en.pdf

• Build in experiences with other global strategies/programmes 

for transboundary disease control

• Consider the realities of the regions 

• Create a framework to ensure synergies and good 

coordination 

• Define the objectives, outputs, outcomes and indicators

• A 6-year (2020–2025) strategic plan linked to a 2-year 

operational plan

Global control of African swine fever : GF-TADs Initiative 

http://www.fao.org/3/ca9164en/ca9164en.pdf


Objectives of the Global Initiative 

Objective 1. Improve the capability of countries 

to control (prevent, respond, eradicate) ASF 

using OIE standards and best practices that 

are based on the latest science.

Objective 2. Establish an effective coordination 

and cooperation framework for the global 

control of ASF.

Objective 3. Facilitate business continuity.

Global control of African swine fever : GF-TADs Initiative 



Narrative

Theory of 

Change

Logic 

framework

• Defines the call for action, strategic challenges, governance and M&E 

• Schematic representation of chain of events required to achieve the goal

• Define success

• Defines the problem, objectives, outputs, outcomes and the overall goal

• Indicators for monitoring and evaluate progress

The elements of the Global Initiative

• Specific activities implemented under GF-TADs responding to the 

objectives

Operational

plan 

Log Results

Operational Plan

https://www.oie.int/fileadmin/Home/eng/Animal_Health_in_the_World/docs/pdf/ASF/ASF_GFTADsInitiative_LogicFramework.pdf
https://app.smartsheet.com/b/publish?EQBCT=9b60eb8a78bc41feb2bcd79da955f2ea


GF-TADs virtual meeting Stop ASF: 

public and private partnering for 

success” 14-28 June 2021

GF-TADs webinar:  African swine fever: An unprecedented global 

threat - A challenge to livelihoods, food security and biodiversity. 

Call for action 26-30 October 2020

Recent virtual events related to GF-TADs Initiative on Global 
control of African swine fever 

https://stop-asf.gf-tads.org/en/
http://www.gf-tads.org/events/events-detail/en/c/1152886/


• Formed by FAO and OIE in July 2020

• Coordinate, M&E the implementation of the GF-

TADs Global Initiative

• Support ASF control strategies at the global and 

regional levels.

• Monthly meetings and ad-hoc meetings

GF-TADs ASF Working Group

http://www.gf-tads.org/asf/asf/en/

http://www.gf-tads.org/asf/asf/en/


GF-TADs Working Group 

on African swine fever  

FAO

• Andriy Rozstalnyy, Chair 

• Charles Bebay

• Akiko Kamata

OIE

• Gregorio Torres

• Caitlin Holley

• Charmaine Chng 



• Assistance to Dominican Republic and Haiti

• Continuing supporting regional SGEs. Including 

Africa

• Develop Monitoring & Evaluation Framework

• Maintaining Operational Plan

• Annual Report

• Strength coordination with partners and stakeholders

• Support risk communication

Priorities for next 6 months



THANK YOU 


