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The Director General
Paris, 1% July 2016

Decision No. 2016-10

Subject: Modification of the organisational chart

The implementation of the OIE 6th Strategic Plan for the period 2016-2020 reguires step by step changes to the
organisational structure, which were presented to the General Assembly of staff held on 7 January and on 3 May
2016 and in a letter dated 30 May 2016 addressed to the staff members electronically. The first step took place
on January 20, 2016 as described in Decision No. 2016-1. The general pattern of these organizational changes
was presented to and approved by the Council at its meeting on 24-26 February 2016.

The second step consists of:

- The establishment, under the responsibility of the Deputy Director General “International Standards and
Science", of four new Departments in addition to the Global Information and Analysis Global Animal Health
Department led by Dr. Paula Caceres:

e The Standards Department to be led by Ms. Ann Backhouse, whose acting is entrusted to Dr. Gillian
Mylrea until September 1, 2016;

e The Status Department, which will be led by Dr. Laure Weber-Vintzel;
The Programmes Department, which will be led by Dr. Tianna Brand;
The Science and New Technologies Department, which will be led by Dr. Elisabeth Erlacher-Vindel and to
which will report the Publications Unit, led by Ms. Annie Souyri.

- The splitting of the Administration, Logistics and Publications Department into three Units, and the creation of
a Documentation Cell reporting directly to the Deputy Director General “Institutional Affairs and Regional
Activities":

The Events Coordination Unit, which will be headed by Dr. Mara Elma Gonzalez Ortiz;
The Information Systems Unit, which will be headed by Mr. Bertrand Flahault;

The Logistics Unit, which will be headed by Mr. Quentin Mirgon;

The Documentation Cell, which will be headed by Ms. Aline Rousier.

- The change to the name of the Legal Affairs and Human Resources Unit, which becomes the Legal Affairs and
Partnerships Unit, led by Mr. Rodney de Souza.

The distribution of the staff members as of 1% July 2016 is set out in an annex to this Decision which shall come
into force on July 1, 2016.
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Annexes: Old and new organisational chart, distribution of staff members.
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New Organisational Chart
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Staff Distribution

General Direction

Monique Eloit
Isabelle Cusin ‘
Daniel Chaisemartin i

+% Communication Unit

Catherine Bertrand Ferrandis

Marina Domingo Monsonis

Yaél Farhi

QOlive Nontuthuko Keamogetse Ncube

Financial Directorate

Alain Dehove
Anne Reale-Bailly

+ World Fund Unit

Emily Tagliaro
Julie Macé
Sophie Riviére
Victoria Wong

% Budget Unit
Alix Weng

% Accounting Unit

Gilies Seigneurin
Joseph Dang

Marie Dieni

Romain Lemesnager

Deputy Director General Institutional Affairs and Regional Activities
Jean-Philippe Dop

+ Legal Affairs and Partnerships Unit

Rodney de Souza
Marie Bonnerot (Human Resources Cell)
Maroussia Clavel {Performance Management Cell)

%+ Regional Activities Department

Frangois Caya

Pablo Andres Belmar Von Kretschmann
Camille Loi

Nathaly Monsalve

Martial Petitclerc

Valentyna Sharandak

David Sherman



+ OIE Events Coordination Unit

Mara Elma Gonzalez Ortiz
Reneylde Boulat

Elisabeth Boucaud

Ingrid Contreras Arias

Christine Pelit !
Margherita Recchia

% Information Systems Unit

Bertrand Flahauit
Ely Prince Adicolle
Adeline Bichet
Sofia Zouhir

=~ Logistics Unit

Quentin Mirgon

Sofyane Arnoult

Ramiro Apolinario Moreira
Alex Ginzburg

Zoltan Szabo

Joél Yabut

% Documentation Cell

Aline Rousier

Deputy Director General International Standards and Science
XXXXXXX

Tomoko Ishibashi

- Global Animal Health Information and Analysis Department

Paula Ciceres Soto
Margarita Alonso

Lina Awada

Natalja Lambergeon
Neo Joel Mapitse
Mauro Meske

Aziza Yassin Mustafa Osman
Marija Popovic
Patricia Silvia Pozzetti
Frangoise Ricordel
Brigitte Tanguy-Defage
Paolo Tizzani



Standards Department

Gillian Mylrea

Claudia Campos

Anne Guillon

Jae Myong Lee

Leopoldo Humberto Stuardo Escobar

Status Department

Laure Weber-Vintzel
Stéphanie Beau
Morgane Dominguez
Simona Forcella
Susanne Minstermann
Min Kyung Park

Programmes Department

Tianna Brand
Jennifer Lasley
Kazutoshi Matsuo
Gounatan Pavade
Mariano Pablo Ramos
Julie Sinclair

Science and New Technologies Department

Elisabeth Erlacher-Vindel
Francois Diaz

Delfy Marianella Géchez Alvarenga
Sara Linnane

Martine Risser

Kokoé Sodji

Maria Szabd

Gregorio José Torres Penalver

e Publications Unit

Annie Souyri
Séverine Bégue
Tamara Benicasa
Catherine Hayet
Alexandra Moran
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