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Questionnaire : methodology

oie

Questionnaire : general information

Standardised questionnaire :

o General information
= Programmes & activities

o Competencies, qualifications
& training

& Techniques & media
o Financing for communication
¢ Additional comments

Standardised questionnaire :

a General information

= What does communication
made by veterinary services
involve ?
What should any
communication plan or
strategy, useful to my country,
entail ?
What are the priority issues
requiring communication
support ?

@

(]

Questionnaire : general information

o

Questionnaire : general information

- Awareness-raising campaigns for livestock producers

-Public health consequences

- Wholely or partly informing and educating the general public

- The circulation of information in a crisis situation

~The. national and regulations

- Risk information

- Information on foodstuffs of animal origin

- Domestic and intemational press relations

- I —
press, relatons I
InTormation 1or privae T
reliability of animal hedluiige
[CEURHELENEERRE & politics

B Standarae

- Providing information to private veterinarians.

~The reliability of animal health information for professionals via electronic media
- Relations between the Veterinary Services and the political world
- Quality standards

What does communication ~Other fields :
made by veterinary services

involve ? 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Ny |

- The institutional promation of Veterinary Services

e o[ ations with internat. organisajilelgt]
~Relations with neighbouring countries and the subregion | <A f=LL[OLAIALA] neignoouring ntries
gsladirade issues
- Support for vaccination campaigns DL 0 a at1o a . ald ns
Earpnme e - i o | health info for privataRieie
What should any - Other(s) : _

communication plan or
strategy, useful to my country, entail ? 0% 10% 20% 30%  40% 50% 60%  70% 80% 90%  100%

oie

Questionnaire : general information

oie

Questionnaire : general information

P 0 bl healih and food YN
crisis management. emSieyEES

TR L |atory issues. comaT ey
Exonsion ke o famers, ol warnase g general awarenes

g o st oxrsin vorors. {ENIICESAAIETIME 0N Officers
R e nate [ERRBIGMEN reporting of diseases]
T nstitutional prielnlele)

What are the priority e A

issues requiring
communication support ? 0% 5% 10% 5% 20% 25% 30% 35%

t, animal health / public

(E— 0 b c health and food AV
crisis management, emSv I
T | oton issues comTT o
S S S —— general awareneg
Traring ofarmal bl nformaton ffcos, esension workers ion officers
R < [CLMIEIENd reporting of diseases
TP s it tional prisTelels

ZOOﬂOSGS
o s e

t, animal health / public

20% 25% 30%. 35%




Questionnaire : general information

oie

Questionnaire : methodology

T 1 blic health, zoonoses and food saigy

management, rly warning and
sunveillance

t, animal health / public

Regulatory (laws and regulations), stakeholders' compliance

Extension services to farmers, general awareness raising

Training of animal health information officers, extension workers

reporting of trade i ket

information

Institutional promotion of veterinary services, quality of vet senvices.

Application of new technologies for communication

Standardised questionnaire :

a
= Programmes & activities

a Competencies, qualifications
& training

@ Techniques & media
o Financing for communication
¢ Additional comments

Standardised questionnaire :

[
a Programmes & activities
¢ Have the information and
communication needs been
evaluated ?
< Is there a structured
communication plan or
programme ?
= What are the main information
and communication media
used to receive and
disseminate information ?

o

Questionnaire : programme & activities

Have the information and communication
needs of the veterinary services been
evaluated ?

Questionnaire : programme & activities

oie

Questionnaire : programme & activities

« North Africa & the Horn [ ]
¢ West & Central Africa |l
o East & Southern Africa [ |

S
2 QL

LA Fae)
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oie

Questionnaire : programme & activities

Is there a structured communication plan or
programme within the veterinary services
for routine, day-to-day matters?

oe

Questionnaire : programme & activities

Is there a structured communication plan or
programme within the veterinary services
in the event of an emergency?

.

e
“ 4
g

What are the main information
and communication media
used to receive and
disseminate information ?

b

oie

Questionnaire : programme & activities

reavsts [ifEYf8

G ole website —— ———— 1
Netonal andlrintemationl mestings, conferences and seminars [qEEYTeTATE athering
~Brochures or leaflets
——
T rgonal o cal ase
~Professional associations

ST nrass conferences
Ryt Y internet : the web
- Scientficpublications and reports FeYeYT=) aY1TITON 0121 012 1)

- The international press mmational press

10%  20%  30%  40%  50%  60%  70%  80%  90%  100%

2

What are the main information
and communication media
used to receive and
disseminate information ?

o internal circulars and

communiqués, telephone
conversations

@ door - to - door visits
& community interactive drama
and film shows
@ barazas (public
meetings), stakeholder
ings, client co

& newsletters

e




Questionnaire : programme & activities in

What are the main information
and communication media
used to receive and
disseminate information ?
community dialogue and focus
group discussions

information surveillance

KAP studies

extension sessions
agricultural shows

[

Questionnaire : methodology in

Standardised questionnaire :

a Competencies, qualifications
& training

@ Techniques & media
o Financing for communication
¢ Additional comments

Questionnaire : competencies, qualifications in

Questionnaire : competencies, qualifications in

Standardised questionnaire :

o Competencies, qualifications
& training
o Do the VS have an information /
communication department ?
¢ Who are the officials in charge
of communication ?

<« Who takes the decisions
regarding communication

/]
and means ?

Standardised questionnaire :

a Competencies, qualifications
& training

o Do the Veterinary Services
control the dissemination and
circulation of information ?

@ Can the Veterinary Services call
upon external, national or
inter-national expertise ?

Questionnaire : competencies, qualifications in

Questionnaire : competencies, qualifications in

Do the VS have an information and/or
communication department ?

If 'yes', is this
department or

section
decentralised ?

i

-

e ;1? &%} Ty =
Do the VS have o ‘

an information
and/or ‘
communication - -
department ?




Questionnaire : competencies, qualifications in

Questionnaire : competencies, qualifications in

Who are the officials in charge of
communication ?

Veterinarians or animal health technicians, trained in communication AVA=JR=JK®) B\ AT A= M A== AR =10 A g [P

-Ateam constiuted of communicationspecialists and veterinarians [ 1110 (=19 M=Y=L1ABOT commMunication
specialists and vets
- Specialsed jourlists : lised journalists

R othd(s

. [T mmunications specialists
ed in animal health questions
T oonawe o s eow  70%

0%

Who are the officials in charge of
communication ?

-Vearnatns or sl hth tohricars, ravd n commarkeaton _
N T R T _
- Specialised journalists
The communication unit of the
Ministry (Gambia) (Tanzania)
On the job training of veterinarians
Animal production officers.

International organisations
working in the livestock sector

As a pilot, the veterinary
administrative staff (Egypt)

~Others

« — .
o

20%  30%  40%  50%  60%  70%

Questionnaire : competencies, qualifications ()i

Questionnaire : competencies, qualifications ()i

Do the Veterinary Services completely control
the dissemination and circulation of
information within their field of competence ?

In the event of a major problem, do the
Veterinary Services call upon external national
or international expertise in communication ?

If ‘no’, why not ?

provided by international
organisations or projects,
although priorities usually go to
surveillance, control and
Y

laboratory diagnosis (Egypt)

= Not been considered necessary as ————————~
government communication services
perform well (Namibia) (Swaziland)

Questionnaire : methodology in

Standardised questionnaire :

¢ Techniques & media
o Financing for communication
¢ Additional comments

Questionnaire : techniques and media in

Standardised questionnaire :

o Techniques & media

a Do the Veterinary Services
regularly publish an
information bulletin, a
newsletter or similar ?

@ Do the Veterinary Services
have a website ?




Questionnaire : techniques and media in

Standardised questionnaire :

& Techniques & media
a Do the Veterinary Services
have a broadcasting slot
allocated to them on radio and
television ?

Questionnaire : techniques and media in

Do the Veterinary Services regularly publish an
information bulletin, a newsletter or similar ?

;Ilw

,,
||7||u||||‘|||

Questionnaire : techniques and media ()i(‘

Questionnaire : techniques and media

Do the Veterinary Services have a website ?

If ‘yes’, is the website
administered and
regularly updated ?

L A
—r Y
N

-

Do the Veterinal;y o .
Serviceshavea
website ?

Questionnaire : techniques and media in

Questionnaire : techniques and media

Do the Veterinary Services have a
broadcasting slot allocated to them
on radio and television ?

At regional
level too?

T

Do the Veterinary
Serviceshavea
broadcasting slot * « Em
allocated to
them on radio
and television ?

‘‘‘‘‘‘‘‘‘
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Questionnaire : techniques and media

oe

Questionnaire : techniques and media

Do the Veterinary Services have a
broadcasting slot allocated to them
on radio and television ?

Free-of-charge ?

The monthly duration of radio and/or television
programmes dedicated to animal health is :

B _ ‘
o _ '

0% 10% 20% 30% 40% 50%

60%

Questionnaire : techniques and media

Questionnaire : methodology

The monthly duration
of radio and/or "=
television programmes
dedicated to animal év
health is : more than
5 hours per month...

Standardised questionnaire :

9
< Financing for communication
9 Additional comments

Standardised questionnaire :

[
o Financing for communication
o What is the percentage of
the budget allocated to
information and
communication ?

Standardised questionnaire :

[
o Financing for communication

@ Where do the budgetary
allocations come from ?




Questionnaire : financing for communication Olp

Questionnaire : financing for communication Olp

The percentage of the budget (all resources
combined) of the Veterinary Services, allocated to
information and communication is approximately :

nennso [l more than 30%

21-30%

overall

v [ 11-20% 18%

o IR 10%

less than 5% IeSS than 5%

0% 10%  20%  30%  40%  50%  60%  70%  80%

The percentage of the
budget (all resources
combined) of the
Veterinary Services,
allocated to information
and communication

is : more than 30%

Questionnaire : financing for communication ()ip

Financing for activities and the production of
communication media is provided from :

P —— cal assistance
pra— m resources

~Other(s) Ethers

0%  10% 20% 0% 40% 50% 60% 70%  80%

Veterinary association
Veterinary council

Financing for
activities and

the production of
communication -
media is
provided from
apportunistic..sources.

Questionnaire : methodology

Financing for

activities and

the production of
communication -
media is
provided from
opportunistic..sources.

Standardised questionnaire :

3
]
9 Additional comments




Questionnaire : additional comments OIP

Questionnaire : additional comments Olp

...the idea of strategic
planning is very important not
just work in routine base.
Orientation should be done
not only for the staff, but for
most of the hierarchy....

...Veterinary services should institutionalise
communication as a necessary intervention
in disease control, equivalent to other
interventions such as vaccinations or
surveillance or diagnosis. It should not be
viewed as of lesser importance and given
the facilitation it requires in terms of
funding, personnel, training and
equipment...

1 oie

World organisation for animal health
Organisation mondiale de la santé animale
Organizacion Mundial de Sanidad Animal

12 rue de Prony
75017 Paris, France
Tel: + 33 (0)1 44 15 18 88 — Fax: + 33 (0)1 42 67 09 87
Email: cie@oie.int
http://www.oie.int

1 oic

Sub-Regional Representation for Southern Africa
Représentation Sous-régionale pour I'Afrique australe
Representacion Subregional para la Africa austral

P.o.box 25662
Gaborone, Botswana
Tel: + 267 391 44 24 — Fax: + 267 391 44 17
Email: srr.southern-africa@oie.int

http://www.rr-africa.oie.int
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