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THE PARTNERSHIP
1. Knowledge, data and information management 

and dissemination
2. Legislation, standard setting, standard 

implementation, and trade
3. Veterinary profession and veterinary education
4. Strengthening of veterinary services
5. Animal production and farming practices /animal 

welfare
6. Advocacy and policy guidance



THE PROCESS
1. PVS THINK TANK
2. PROPOSAL FOR CONTEXTUALISATION
3. EXCHANGE OF LETTERS
4. TRAINING IN JOHANNESBURG
5. TRAINING IN DAKAR
6. MISSIONS TO COUNTRIES









THE OUTPUTS
 PARTICIPANTS FROM 33 COUNTRIES AND 4

RECS TRAINED
 5 AU-IBAR STAFF TRAINED
 2 AU-IBAR STAFF ON MISSIONS TO NIGERIA AND

CONGO



FEEDBACK
 OVERALL EXPERIENCE VERY POSITIVE
 PROCESS OF DOCUMENTS REVIEW COULD BE

ENHANCED
 PLANNING OF FIELD WORK COULD BE IMPROVED
 MEETINGS WITH STAKEHOLDERS COULD BE MADE

MORE FOCUSSED AND EFFICIENT
 CCs SOMETIMES NOT MUTUALLY EXCLUSIVE
 TIMELINES DIAGNOSIS-PRESCRIPTION-TREATMENT TO

BE REVISITED



WAY FORWARD- INTENDED OUTCOMES

IF THE STRONG PARTNERSHIP IS THE ANSWER,
WHAT IS THE QUESTION?
 FOR WHAT
 HOW?



WAY FORWARD- INTENDED OUTCOMES

 Get your GA on board your NAIP
 NAIP narrative V/S PVS recommendation
 NAIP budget V/S GA budget

 Share the PVS reports with national
stakeholders

 Engage your parliamentarians
 Talk outside the box



WAY FORWARD- RECOMMENDATIONS

 FORMALISE PARTNERS INTERVENTIONS
SEQUENCING
 AU-IBAR TO INTERVENE

 EX-ANTE PVS MISSIONS AND LEGISLATION IDENTIFICATION
MISSIONS TO FACILITATE DOCUMENTATION REVIEW

 EX-POST PVS MISSION TO SUPPORT COUNTRIES HARVEST
LOW HANGING FRUITS OR IMPLEMENT QUICK-WINS
ACTIVITIES

 EX-POST LEGISLATION IDENTIFICATION MISSION TO
SUPPORT NATIONAL TEAM IMPLEMENT THE
RECOMMENDATIONS



WAY FORWARD- RECOMMENDATIONS

 COMPLETE THE PVS ORIENTATION TRAINING
 PILOT BACK TO BACK PVS EVALUATION / GAP

ANALYSIS MISSIONS
 DEVELOP NATIONAL AN REGIONAL CAPACITIES

ON PVS SELF-EVALUATION/GAP
ANALYSIS/STRATEGIC PLAN DEVELOPMENT AS
AN INTEGRATED APPROACH

 CONSIDER A TECHNICAL ITEM ON CAADP/PVS
BRIDGING
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