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Preliminary remarks 
1. The 7th Strategic Plan is a logical follow-up of

the 6th Strategic Plan, based on the
achievements;

2. The structure is developed in continuity, for
ease of access and consistency;

3. A non prescriptive approach, with the 
development of an operational workplan in 
parallel.
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Main achievements of the OIE Sixth 
Strategic Plan
A better identification of strategies
AMR, AW, PVS Pathway, Observatory, 
vaccine banks …

The launch of the WAHIS+ project

An internal reform of the OIE:
revision of processes and procedures, new 
work methods, IT Master Plan …



Global and External Challenges and 
Opportunities faced by the OIE
Challenges of other Organisations - Sustainable
Development Goals

A more competitive international trade

New information technologies - social media 



Global and External Challenges and 
Opportunities faced by the OIE (cont.)

Societal challenges  scientific approach
• Climate changes / impact on animal diseases and 

biodiversity
• Changes in consumption patterns / animal proteins, vegan
• Changes in production systems / AW, sustainability



Finally, the objectives are to preserve:

• the coherence of the activities
• the effectiveness
• the legitimacy / ref. the mandate
• the credibility 

of the Organisation for the benefit of its Member 
Countries



Planning the OIE Seventh Strategic Plan 

logical follow-up 

developed in continuity

non prescriptive approach



Strategic planning process
• International open call for tender

• Consulting firms specialised in 
strategic planning in the public 
sector

• Contract awarded to 
Pricewaterhousecoopers -
Luxembourg (PwC) 



Discussing future directions



In the preamble ….

Clarify, display and promote the values 
of our Organisation



Avenues of reflection ….
• to contribute to the good global sanitary

governance by supporting OIE MC in their 
efforts to strengthen the national VS

• to promote a safer trade while considering the 
development of economies as well as the 
sustainability of the systems (ref. Animal 
Welfare)

• to be the leading organisation for animal 
health information



Cross-cutting directions to be 
considered

• to define the OIE science policy 

• to define a comprehensive and integrated Stakeholder 
Management System /OIE engagement

• to develop a multiyear budget through a budgetary 
dialogue

• to permanently improve the OIE governance
(procedures and policies)



The OIE Members involvement 



Importance of Member contributions

• Our OIE delivers unsurpassed influence;

• Our contributions as members support our OIE to provide 
a strong coordinated voice on issues that affect us all; 

• I want to encourage an open and productive dialogue to 
ensure the 7th strategic plan is truly representative.



Chronology for inputs in 2018-2020

September
2018

• Meeting of the OIE Council – 1st discussions

February 2019
• OIE Council brainstorming session

March – April 
2019

• Open consultation of Member Countries and partners (online questionnaire)

May 2019

• OIE Council : results presentation
• Brainstorming at the Regional Commission meetings during 87th GS

September
2019

• OIE Council – first draft discussed

February
2020

• Delivery of final text to Members 60 days before the 2020 General Session 



Jan Feb Mar Apr May Jun Jul Aug Sep

Consultation timeline focus - 2019

Council: brainstorming session

DRAFTING PRELIMINARY STRATEGIC PLAN

Online wide consultation (Member Countries and partners)OPEN CONSULTATION

BACKGROUND 
WORK

Drafting preliminary strategic themes

Council: Preliminary results presented

Understanding of the OIE context and mandate

General Session - Reg. Com. Meetings brainstorming

Council: First draft 
discussed

RESULTS



Consultation of Members in 2018-2019

September
2018

• Europe ► Tbilisi (Georgia) (September 2018)

November
2018

• Americas ► Punta Cana (Dominican Republic) 
(November 2018)

February
2019

• Africa ► Hammamet (Tunisia)

September
2019

• Asia, Far East and Oceania ► Japan (September 2019)

November
2019

• Middle East ►United Arab Emirates (November 2019)

Conferences of the OIE Regional Commissions



Today and later … 
• Your reflections and comments on the initial framework 

and directions for the Seventh Strategic Plan (2021 -
2025) are valued and welcomed

• Are there critical trends, challenges and opportunities 
that should be taken into account in the planning 
process?

Inputs can be provided to the OIE Director General, to the OIE Council 
members representing your Region and the members of the Bureau of 

the Regional Commissions .
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