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Introduction 

1. Certain operations held previously 

2. Routings  

3. Pangea, ACIM 1, ACIM 2 

4. Challenges 

5. Outcomes 

6. Word of thank you to OiE 
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Certain operations held previously 

• Pangea 

• ACIM 1 – action against  

• ACIM 2 

• Biyela 1 

• Biyela 2 

• Channel Gate 
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Operation PANGEA  

• 103 countries with 193 Agencies 

• 335,660 packages inspected 

•  167,917  packages seized 

• 12,5 units of medicines seized (some veterinary) 

• US $ 53,7 value 

• 7,410 illegal websites inspected 4,937 shut down 

• 297 search warrants 

•  393 individuals arrested or investigated  
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ACIM 1 – ACTION AGAINST 
COUNTERFEIT AND ILLICIT MEDICINES 

• Participants: WCO, 16 member administrations 

from Africa, with financial support from the 

International Institute for Research Against 

Counterfeit Medicine (IRACM). 

 

Source:  Operation “ACIM” 05-14 September 2016 – Final report 5 



• Goods targeted: Pharmaceutical products including 

veterinary products, food items including animal 

food, pesticides, fertilizers, alcoholic beverages, 

everyday consumer goods, counterfeit, pirated goods 

and all goods posing a threat to health and safety. 

• Phase 1 – customs training 

• Phase 2 – operational phase 

• Phase 3 – follow up and reporting 

Source:  Operation “ACIM” 05-14 September 2016 – Final report 6 



• At 30 September 2016, over 128 million units of 

all types of goods were intercepted (seized and 

pending). 

• This consisted of 510 cases from the different 

African countries. 

• Medicine and pharmaceutical products accounted 

for 98% of units intercepted 

Source:  Operation “ACIM” 05-14 September 2016 – Final report 
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Source:  Operation “ACIM” 05-14 September 2016 – Final report 8 



Source:  Operation “ACIM” 05-14 September 2016 – Final report 
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Medicine and pharmaceutical products includes 
veterinary products and medical devices 

Source:  Operation “ACIM” 05-14 September 2016 – Final report 
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Types of pharmaceutical products intercepted 

Source:  Operation “ACIM” 05-14 September 2016 – Final report 11 



Source:  Operation “ACIM” 05-14 September 2016 – Final report 12 



Veterinary products intercepted in 
Kenya during operation ACIM 1 
• Inappropriate transport conditions 188 000 

veterinary products were intercepted in Kenya  

• Storage temperature was too high 

• Consisted of Ampoules – Bimectin (treatment and 

control of internal and external parasites of cattle 

and swine), and Betroxy LA (Antibiotics for beef and 

swine). 

Source:  Operation “ACIM” 05-14 September 2016 – Final report 13 
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ACIM 2 – ACTION AGAINST 
COUNTERFEIT AND ILLICIT MEDICINES 
 • Participants: WCO, 18 member administrations 

from Africa, with financial support from the 

International Institute for Research Against 

Counterfeit Medicine (IRACM). 

• Goods targeted: Pharmaceutical products including 

veterinary products, food items including animal 

food, pesticides, fertilizers, alcoholic beverages,  
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everyday consumer goods, counterfeit, pirated goods 

and all goods posing a threat to health and safety. 

• Phase 1 – customs training – 3 day workshop in 

Mombasa Kenya 

• Phase 2 – operational phase – 18 member 

administrations, 14 WCO Accredited Experts 

• Phase 3 – follow up and reporting 
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Review of results 

• Over 238 million units of medicines and 

pharmaceutical products were reported as being 

intercepted.  
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Trade flows illicit medicinal products 

Source: Illicit trade report 2016 18 



Trends, patterns and 
developments 
• More sophisticated 

• More diversified 

• More complicated 

• Small consignments 

• Better postal/express 
 services 

• Cheaper and faster 

• Drop shipping 

• eSales solutions 
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• Modus operandi – concealments in containers, 

false description of goods, undeclared and hidden 

goods. 

• Source countries – certain areas have become high 

risk for origination of goods. 

• Routes – diverse routes are being used as 

compared to direct routes. 
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Brief challenges noted during the 
operations 

• Lack of awareness 

• Political will 

• Legal obstacles – loopholes in certain legislation 

• Poor coordination between different agencies 

• Poor feedback from alerts sent 
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Outcomes from ACIM1 AND 2 

• Better cooperation 

• Sharing of skills and knowledge 

• Better rate of detection 

• New modus operandi used, source countries and 

routes 

22 



Pictures of some items found during ACIM 1 
and ACIM 2 
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Thank you to OiE for the invitation 
and opportunity to speak. 
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