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>{:¢b What tools and services can OIE provide ? (' )j(

1.
2.
3.
4.
S.
6.
1.
8.

Reference Laboratories 8. Publications : Aquatic Code
Collaborating Centres and Manual

Twinning programme 9. Publications : S&TR
Aquatic Commission 10. Publications : Factsheets
Ad-hoc Groups 11. Publications : Bulletin
Conferences 12. OIE website

General Sessions 13. Expert missions

WAHIS and WAHID 14. PVS pathway
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)@b Publications : OIE diseases fact sheets in
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What is Infectious Salmon Anamia?
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REGIONAL TRAINING SEMINAR

0|E international standards = W for OIE focal points on aquatic animal diseases in Africa == e —— =
] What you need now about
a lever for growth in the fisheries

and aquaculture sector in Southern Africa Swakopmund, Namibia, 15 - 19 June 2010

Maputo, Mozambique, 10-12 June 2008
OIE Sub-Regional Representation for Southern Africa

Gaborone, Bolswana

Regional Seminar funded by the DIE i k
and the European Development Fund Sater Food' programme
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5‘” OIE Capacity-building activities for
aquatic animals in Africa

OIE International standards, a lever for growth in
the aquaculture and fisheries sectors in Southern
Africa (Maputo, Mozambique, June 2008)

OIE Training of aquatic animal diseases focal
points on notifications using WAHIS (Lilongwe,
Malawi, April 2009)

OIE Regional training of aquatic animal diseases

focal points (Swakopmund, Namibia, July 2010)

OIE Training of aquatic animal diseases focal
points on notifications using WAHIS (Gaborone,
Botswana, August 2010)

OIE Training course on diseases of finfish for
SADC focal points (Grahamstown, South Africa,
September 2011).







>4 The OIE PVS pathway

Performance of
Veterinary
Services




% The OIE PVS Pathway

« Treatment »

Specific Activities,
Projects and Programs

Veterinary
Legislation

« Diagnhosis » « Prescription »
Public / Private

Partnerships
PVS Pathway
Follow-Up
Missions

PVS PVS
Evaluation Gap Analysis

Veterinary
including Education

Veterinary Services’
Strategic Priorities

_ Laboratories
The OIE collaborates with governments,

donors and other stakeholders




\,5‘:*@ Implementation : the PVS Pathway

1. Initial PVS evaluation
2. PVS Gap Analysis
3. Investment programmes

4. PVS follow-up evaluations




%:‘9 Implementation : the PVS Pathway Oe

1. Initial PVS evaluation




>$4> The PVS Evaluation

> Is designed to assist VS to establish their
current level of performance ool for the evaluation
of Performance of

> to identify gaps and weaknesses in their Veterinary Services

ability to comply with OIE international oLe PVS Tool
standards __,

» to form a shared vision with stakeholders
(including the private sector) and

> to establish priorities and carry out strategic
initiatives. 2010

Fifth Edition

A tool for Good Governance of Veterinary Services
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>  PVS Tool Qe

PVS 4 fundamental components

Critical
competencies
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Critical Competency
I-3 Continuing education (CE)

The capability of the VS to
maintain and improve the
competence of their personnel in
terms of relevant information and
understanding; measured in terms
of the implementation of a
relevant training programme.

Continuing education includes
Continuous Professional
Development (CPD) for veterinary,
professional and technical
personnel.

Levels of advancement

. The VS have no access to continuing veterinary,

professional or technical CE.

. The VS have access to CE (internal and/or

external programmes) on an irregular basis but
it does not take into account needs, or new
information or understanding.

. The VS have access to CE that is reviewed

annually and updated as necessary, but it is
implemented only for some categories of the
relevant personnel.

. The VS have access to CE that is reviewed

annually and updated as necessary, and it is
implemented for all categories of the relevant
personnel.

. The VS have up-to-date CE that is implemented

for all relevant personnel and is submitted to
periodic evaluation of effectiveness.




OIE PVS Tool: Levels of Advancement

> 5 levels of advancement Advancement Level 1
(qualitative) for each no compliance
critical competency

> A higher level assumes h
compliance with all preceding Advancement Level 5
levels full compliance with OIE

standards
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FC: Technical authority and capability | ‘

Critical competencies:

> Laboratory disease diagnhosis

Laboratory quality assurance

Risk analysis

Quarantine and border security
Epidemiological surveillance

Early detection and emergency response
Prevention, control and eradication of diseases
Veterinary public health and food safety
Veterinary medicines and veterinary biologicals
Residue control

Emerging issues

Technical innovation
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5{‘* Critical competencies : example Oe

Quarantine and border security

- A. Definition : The authority
and capability of the VS to
prevent the entry and spread
of diseases and other hazards
of animals and animal
products.




w Critical conlg™® Veterinary Service cannot apply any type of quarantine

and border security procedures for animals or animal
products with their neighbouring countries or trading partners

s N Y O

Quarantine AN Cpiiiiiins e
The VS can establish and apply quarantine or border

- Level 1 security procedures; however, these are generally based,

. Level 2 neither on international standards, nor on a risk analysis.

- Level 3 _ .
The VS can establish and apply quarantine or border

Level 4 security procedures based on international standards,
but the procedures do not systematically address illegal
Level 5 " ) : : )

activities relating to the import of animals / animal products.

The VS can establish and apply quarantine or

border security procedures which systematically
address legal pathways and illegal activities.

- -
The VS work with their neighbouring countries and .
trading partners to establish , apply and audit quarantine ?
and border security procedures which systematically
address all risks identified.
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%:‘9 Implementation : the PVS tool - chronology in

2. PVS Gap Analysis







\,5‘:*@ Implementation : the PVS tool - chronology ( )|

3. Investment programmes

4. PVS follow-up evaluations




* Progress (global programme) : PVS ()f e

Evaluation of Veterinary Services

Missions requests Mission completed _

29/08/2011
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>$#> Why include AAHS in OIE PVS activities ? ()]

@ Agquatic animal health has been part of
the OIE mandate for over 50 years.

Aquatic animal production based on aquaculture is
growing exponentially, and has during the past 5-10
years already surpassed catch-fisheries measured in
volume in many countries world-wide.

Aquatic animal production from aquaculture represents
an essential asset to the income of developing and in-
transition countries world wide.




>$#> Why include AAHS in OIE PVS activities ? ()]

e Aquatic animal health is a relatively new veterinary
fleld and therefore new and emerging diseases are
being discovered at a very rapid rate (approx. 30
shrimp diseases during just 30 years!).

Good management of aguatic animal health requires a
competent AAHS.

OIE considers the strengthening of both aquatic
animal health services and classical veterinary
services as a global priority.




%:#b What has been done so far ? O)e
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Aquatic Animal

@ Legal basis text added to Aquatic Health Code
Code (Ch. 3.1. Quality of AAHS) g

@ Some aquatic animal health veterinarians
have passed the OIE PVS evaluator course
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Conducting a PVS ‘aquatic’ mission

> Multidisciplinary teams (from both
terrestrial and aquatic fields);

> At least some of the evaluators must
have a good understanding of
aguatic production systems;

> Agquatic Code is the point of
reference.



%:#b Testing, testing...

® A Pilot PVS evaluation of a Member’s
AAHS was conducted Iin Nov 2009
(Vietham)

® A new PVS Tool for AAHS was
developed based on the experiences
gained...

® Contents essentially unchanged from
Terrestrial  version, Dbut includes
adjustment of some Critical
Competencies, references to the
Aquatic Code, AAHS, and Agquatic Code
definitions.




% The way forward oe

> The OIE will continue to develop the modified OIE-PVS

Tool, addressing differences, and developing specific
indicators;

> Advocate for good aquatic animal health governance as
the only sustainable basis to enable aquatic production to
reach its potential goals;




%:ﬁb Swimming, swimming...

® Members are encouraged to request
PVS evaluations of their Aquatic Animal
Health Services.

® Mozambique and the Seychelles
completed PVS evaluations.

® OIE to train more evaluators
experienced in aquatic animal health.

® OIE to work with funding institutions to
require results of OIE PVS be applied to
aquatic animal health services before
projects receive new funds.
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