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Some underlying principles

Quality of Veterinary Services depends on set of 
factors, including fundamental principles of an ethical, 
organisational and technical nature

Ethical Nature

Professional judgment
Independence
Impartiality
Integrity
Objectivity

Organizational/technical Nature

General organisation
Quality policy
Procedures and standards
Information, complaints and 
appeals
Documentation
Self-evaluation
Communication
Human / financial resources



OIE Standards

Section 3 (quality of Veterinary Services) 
added in the 17th edition (2008)



Quality of Veterinary Services

Applicable to Veterinary Services in all regions
◦ Veterinary Services should conform to these 

principles, regardless of political, economic or social 
situation

OIE definition of Veterinary Services comprises
public and private sector veterinarians and vet 
para-professionals 

Conformance important to credibility
For health status claim
For international health certification



Quality of Veterinary Services

Current situation worldwide: wide variety of 
shortcomings in countries with respect to OIE standards 
on quality. 

• Insufficient / outdated veterinary legislation

• Lack of human, physical and financial resources

• Insufficient national chain of command

• Weakness of private sector organizations

• Few compensation mechanisms

• Limited ability to control livestock movements 

• Constraints to implement biosecurity measures 

• Difficulty of implementing appropriate vaccination

• Failures in the control of veterinary drugs



PVS Evaluation

A continuous 
Process to improve
the compliance of 
VS with international
standards

OIE PVS Legislation missions, 
Veterinary Education (twinnings) 
Veterinary Stat Body (twinnings)
Laboratory PVS Gap Analysis, One 
Health PVS mission.
PVS Pathway Follow-up Eval.
Round tables with donors.

PVS Gap Analysis



Capacity Building, 
Specific Activities, 

Projects and Programs

PVS
Gap Analysis

PVS 
Evaluation

PVS Pathway
Follow-Up 

Missions

Veterinary
Legislation

Public / Private
Partnerships

Veterinary
Education

Laboratories

« Diagnosis » « Prescription »

«Treatment »

The OIE collaborates with governments, 
donors and other stakeholders

including
Veterinary Services’ 
Strategic Priorities

The OIE PVS Pathway



The tool provides you with the 
objective analysis of

Country’s capacity to implement the 
proposed PPR control tools such as
◦ Laboratory diagnostic tools
◦ Capacity to deliver vaccination programs
◦ Monitoring and assessment of PPR situation 

(surveillance and reporting)
---------------
◦ Budgetary capacity
◦ Human resources
◦ Service delivery capability



Veterinary 
Services

PPR 
Control 
Program

Tools

FMD
Control 
Program

Tools

Objective 
evaluation of
Performance 
and capacity



Membres 
de l’OIE

PVS Missions Gap analysis Legislation PVS follow up 
missions

Requests Missions 
effected Requests Missions 

effected Requests Missions 
effected Requests Missions 

effected

Africa 52 53 49 38 33 23 16 20 10

The
Americas 29 25 21 14 10 6 4 4 3

Asia & 
Pacific 32 18 18 13 10 5 5 11 8

Europe 53 16 14 8 6 3 2 5 5

Middle East 12 12 11 8 4 4 4 0 0

TOTAL 178 124 113 81 63 41 31 40 26

Performance of Veterinary Services (PVS) -
situation in Africa

21 janvier 2013



Overview of PVS Evaluation missions 

Mission completedMission requested Report Available Specific approach

January 21 2013

America
21 eval. /29 MCs
4 in the pipeline

Africa
49 eval. / 52 MCs
4 in the pipeline

Europe
14 eval. / 53 MCs
2 in the pipeline

Middle-East
11 eval.s / 12 MCs
1 in the pipeline

Asia
18 eval. / 32 
MCs



Overview of PVS Gap Analysis 
missions  

Mission completedMission requested Report Available

January 21 2013

America
10 G.A. /29 MCs
4 in the pipeline

Africa
33 G.A. / 52 MCs
5 in the pipeline

Europe
6 G.A. / 53 MCs
2 in the pipeline

Middle-East
4 G.A. / 12 MCs
4 in the pipeline

Asia
18 eval. / 
32 MCs
3 in the 
pipeline



Take home messages in the context of PPR 
global and regional control

 Recognition of which “treatment” country 
needs



Capacity Building, 
Specific Activities, 

Projects and Programs

PVS
Gap Analysis

PVS 
Evaluation

PVS Pathway
Follow-Up 

Missions

Public / Private
Partnerships

Veterinary
Education

Laboratories

« Diagnosis » « Prescription »

«Treatment »

The OIE collaborates with governments, 
donors and other stakeholders

including
Veterinary Services’ 
Strategic Priorities

The OIE PVS Pathway

Veterinary
Legislation



Take home messages in the context of PPR 
global and regional control

 Recognition of which “treatment” country 
needs

 Possibility to use reports for donor 
support to PPR country control program

 Request “PVS follow up missions”



Membres 
de l’OIE

PVS Missions Gap analysis Legislation PVS follow up 
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Requests Missions 
effected Requests Missions 

effected Requests Missions 
effected Requests Missions 

effected

Africa 52 53 49 38 33 23 16 20 10

The
Americas 29 25 21 14 10 6 4 4 3

Asia & 
Pacific 32 18 18 13 10 5 5 11 8

Europe 53 16 14 8 6 3 2 5 5

Middle East 12 12 11 8 4 4 4 0 0

TOTAL 178 124 113 81 63 41 31 40 26

Performance of Veterinary Services (PVS) -
situation in Africa

21 janvier 2013



Take home messages in the context of PPR 
global and regional control

 Recognition of which “treatment” country 
needs

 Possibility to use reports for donor 
support to PPR country control program

 Request “PVS follow up missions”
 Credibility of national Veterinary Services
 Improved transparency of sanitary status 

in view of intra-regional and international 
trade


