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 THE CURRENT CHALLENGE

Current International Classification
Countries experiencing outbreaks of Highly Pathogenic Avian Influenza HPAI are 
generally regarded as infected until they regain disease-free status under WOAH 
standards, which commonly requires a defined period after eradication activities 
(often six months depending on the pathway and standard applied).
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 THE UNINTENDED CONSEQUENCE

Countries with excellent surveillance systems often appear 
"worse" than countries with weak surveillance.

Countries that:

➔ May lose disease-free status immediately.

Meanwhile countries with:

➔ May appear disease-free simply because outbreaks remain 
undetected or unreported.

Detect outbreaks quickly

Report transparently

Control outbreaks efficiently

Poor surveillance networks

Limited laboratory capacity

Weak reporting systems



 WHY THIS MATTERS

The current classification may unintentionally discourage reporting. Countries may fear:



 THE REAL MEASURE OF RISK

The actual international risk is determined less by whether a country has detected an outbreak than by how effectively it responds.

These factors determine whether outbreaks remain localised or spread internationally.

RISK IS BASED ON RESPONSE 
CAPACITY



 PROPOSED NEW FRAMEWORK

Instead of relying solely on disease status:

Excellent surveillance and outbreak 
control

Strong veterinary services with 
minor gaps Developing systems requiring 

support
Limited surveillance 

capacity



 EXAMPLE

Country Outbreak? Veterinary Capacity Reporting Actual Risk

Country A Yes Excellent ★★★★★ Immediate Low 

Country B Unknown Weak ★★☆☆☆ Minimal High 

Country C No Excellent ★★★★★ Continuous surveillance Very Low 

Country D No Poor surveillance ★☆☆☆☆ Limited reporting Unknown 











 CASE STUDY CONCEPT

Imagine two countries:

Detects outbreak within 24 hours

Reports immediately

Laboratory confirms diagnosis

Culls affected flock

Traces contacts & completes surveillance

Minimal surveillance

No active testing

Limited reporting

Unknown virus circulation



A MORE BALANCED CLASSIFICATION

Instead of

DISEASE STATUS COMBINED WITH VETERINARY SYSTEM CONFIDENCE RATING

EXAMPLE  COUNTRY X
Disease Status: Localised HPAI outbreak Veterinary Capacity: ★★★★★

Transparency: ★★★★★ Containment Confidence:

or



 BENEFITS

Targeting True Biological Risk



SUPPORTING EXISTING WOAH PRINCIPLES

This proposal builds upon existing WOAH frameworks rather than replacing them. WOAH already evaluates:

PVS Performance of Veterinary 
Services Laboratory quality Surveillance systems Emergency preparedness Veterinary governance



BENEFITS FOR INTERNATIONAL TRADE

Importing countries need confidence that trading partners can rapidly detect and contain outbreaks.

A country with:

May represent lower trade risk than a country with unknown surveillance quality despite officially 
being disease free.

Global Trade Risk Management

Strong surveillance

Transparent reporting

Rapid containment



 LONG-TERM IMPACT

Global Animal Health Security









Effective disease control should not be measured solely by temporary presence or absence of a virus it should also reflect a countries ability to: 

The greatest threat is not the country that reports disease; it is the disease that goes undetected.



QUESTIONS AND DISCUSSION 


