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Your insights

Let’s explore
these three questions
together!
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Tomorrow, your country has an
opportunity to export twice as many
animal products.

What will determine whether those markets
open?

1. More animals?
2. More processing plants?

3. Confidence that your Veterinary Services can
consistently meet international standards?

—
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) Please reply with either 1, 2 or 3 in the chat box.
NN\ /
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If an importing country loses
confidence in your Veterinary
Services, what happens next?

Trade slows.
Markets close.
Investments decline.
All three

N

—— 1) Please reply with either 1,
NN\ / .
_— 4] 2,3, or4in the chat box.
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What builds confidence in the safe trade of
Poultry meat?

Strong Veterinary Services
Good collaboration and supportive laws

A skilled workforce

W e

All three working together

ﬁ Please reply with either 1, 2, 3, or 4 in the chat box.




Empowering Growth: Discover the Capacity-Building
Services and Resources from WOAH
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@ Technical Item 2020: Specific and Associated Critical Competencies :
Exporting and Importing Countries

* ‘Specific’ and ‘associated’ trade competences (exporting countries) » ‘Specific’ and ‘associated’ trade competences (imporing countries)

BEFORE TRADE DURING TRADE AFTER TRADE MEGOTIATION, BEFORE TRADE DURING TRADE AFTER TRADE NEGOTIATION,
NEGOTIAT NEGOTIATION IMPLEMENTATION NECOTIATION HEGOTIATION IMPLEMENTATIDN

Required competencies
of Veterinary Services
in the context of the international trade
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Critical Competency
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@ Strong Veterinary Services
Critical competencies associated with Legal aspects
¢ Backto report | PERCENTAGE OF COUNTRIES/TERRITORIES HAVING LOA SCORE OF GREATER THAN OR EQU..
Modernise and harmonise veterinary legislation to
provide an enabling framework for safe trade and
|I-2 Risk analysis and epidemiclogy . . .
international compliance.
Strengthen implementation and enforcement so that
1. i 3% . .
WA qully and coverace legal frameworks effectively support Veterinary
Services and stakeholder confidence
IV-1.B Implementafion and compliance - 15%
IV-2 International harmonisation _ 30%
Iv_ﬁTranSDarenw _ -
0% 20% 40% 60% 80% PVS IS: Insights frot#%2 African countries that have undergone

% of Countries/Territories having minimal capacity a PVS Evaluation (Accessed on 21.07.2026)



@ Strong Veterinary Services

Critical competencies associated with Technical aspects

57%

£  Backto report | PERCENTAGE OF COUNTRIES/TERRITORIES HAVING LOA SCORE OF GREATER THAN OR EQU...
|-4 Technical independence
-9 Emergency funding
II-10 Residue testing, monitoring and management 10%
=
(%]
[
&z
k]
j= 1
g II-12.A Premises, herd, baich and animal identification, tracing and movement control - 15%
[
=
o
5
1I-12.B ldentification, traceability and control of products of animal origin 16%
1I-13 Animal welfare . 9%

V-3 International certification

0

Prioritise investments in core technical systems such
as traceability, certification, laboratory services and
emergency preparedness.

Build resilient Veterinary Services capable of
consistently implementing WOAH standards and
meeting international market requirements.

#

20%

PVS IS: Insights from 52 African countries that have undergone

a0 o0 a PUs Evaluation (Accassed on 21.07.2026)

% of Countries/Territories having minimal capacity
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Strong Veterinary Services
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Strong Veterinary Services
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Critical competencies associated with Collaboration aspects

< Back to report

| PERCENTAGE OF COUNTRIES/TERRITORIES HAVING LOA SCORE OF GREATER THAN OR EQU ..

Critical Competency

I-6.B External Coordination (including the One Health approach)

56%

Ill-6 Participation of producers and other stakeholders in joint programmes

1I-3 Quarantine and Border Security 30%

IlI-1 Communication 5%

llI-2 Consultation with stakeholders

=y
(%)
ES

21%

IV-4 Equivalence and other types of sanitary agreements 43%

IV-5 Transparency 66%

0

%

20% 40% 60% 20%
% of Countries/Territories having minimal capacity

Strengthen structured engagement
between Veterinary Services and
the private sector, moving beyond
communication to sustained
collaboration.

Expand joint programmes and
partnership mechanisms to build
trust, shared ownership and
coordinated action for safe trade.

100%

PVS IS: Insights from 52 African countries that have undergone
a PVS Evaluation (Accessed on 21.07.2026)



@ Strong Veterinary Services
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i inary Services

Safe trade depends on the convergence of

* Collaborative partnerships,
* Robust technical systems and
* an enabling legal framework

Legal

Collaboration

ORIENTATION

Orientation Training Workshops
Lessons Learnt Workshops

TARGETED
SUPPORT

One Health
Integration (PVS/IHR)

Veterinary Legislation
Sustainable Laboratories

EVALUATION

Evaluation:
Terrestrial and Aquatic

Follow-Up

- Self-Evaluation
§ ; Specific Content:
S PPR,rabies, ASF

Workforce Development {\
Public-Private Partnerships

PLANNING

Gap Analysis
Strategic Planning
Workforce Assessment




@ Effective collaboration and an enabling B
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legal framework

Ensuring Safe trade of Safe Trade
animals and animal
products

Producers Investments

Collaboration
between public and
private stakeholders

Enabling d Iegal Accreditation/ Authorisation/ Delegation

environment for joint : :
. Enabling a legal and regulatory environment
working



@ Effective collaboration and an enabling
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legal framework

PPP Targeted
Support
* Diagnose root causes that impact

effective private sector engagement in
veterinary services.

* Identify and prioritise the needs of all
stakeholders collaboratively.

* Facilitate capacity building through
hands-on learning during the PPP
workshop focused on prioritised
topics.

(Flexible methodology as per
Member’s need)

Veterinary Legislation Support
Programme

* Assess compliance of the national
veterinary legislation with Chapter
3.4. of the WOAH T7errestrial Code and
provide recommendations for legal
reform

e Support the revision of existing
legislation and/or development of
new legislation

» Strengthen the Member’s capacity in
legal drafting

Visit our webpage for more info, anglpic-private Partnerships in the Veterinary Domain
reach out to WOAH for targeted support if needed!

Veterinary Legislation Support



https://www.woah.org/en/what-we-do/standards/codes-and-manuals/terrestrial-code-online-access/?id=169&L=1&htmfile=chapitre_vet_legislation.htm
https://www.woah.org/en/what-we-do/standards/codes-and-manuals/terrestrial-code-online-access/?id=169&L=1&htmfile=chapitre_vet_legislation.htm
https://www.woah.org/en/what-we-do/standards/codes-and-manuals/terrestrial-code-online-access/?id=169&L=1&htmfile=chapitre_vet_legislation.htm
https://www.woah.org/en/what-we-offer/improving-veterinary-services/pvs-pathway/public-private-partnerships-in-the-veterinary-domain/
https://www.woah.org/en/what-we-offer/improving-veterinary-services/pvs-pathway/public-private-partnerships-in-the-veterinary-domain/
https://www.woah.org/en/what-we-offer/improving-veterinary-services/pvs-pathway/public-private-partnerships-in-the-veterinary-domain/
https://www.woah.org/en/what-we-offer/improving-veterinary-services/pvs-pathway/veterinary-legislation-support/

@ Effective collaboration and an enabling =
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Effective collaboration and
an enabling legal framework
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legal framework

Standards and Trade
Development Facility

enhance SPS capacity:
What can we learn from this

collaborative approach?

Joint document of the Standards and Trade

Public-Private Partnerships to

\

The OIE PPP Handbook:

Guidelines for Public Private Partinerships
in the veterinary domain

® | srancasos ead TRAGE
b DEVELOPMENT FACLITY

PUBLIC-PRIVATE
PARTNERSHIPS FOR IMPROVED
SPS SYSTEMS AND SAFE
TRADE FACILITATION

Learning about the why?
the what? and the how?

. o\ TR
o 3 N
BETTER ENFORCEMENT OF STANDARDS
FOR SAFER TRADE
IN LIVESTOCK-AND LIVESTOCK PRODUCTS
ACROSS THE RED SEA:

Feasibility study for
a joint Horn of Africa-Arabian
Peninsula initiative

Nadhem Mtimet, Delia Grace, Bar bara Wiel and, Theodore Knight-Jones, Frands Wanyodke,
Karl Rich, Brian Perry, Henry Kara, Festus Mubai and Peter Ballantyne

March 2020



https://doc.woah.org/dyn/portal/digidoc.xhtml?statelessToken=UFxV5wOKDtgSG_Lk5-w7tMLyiVqWRk9LUmsn7TT8mVk=&actionMethod=dyn%2Fportal%2Fdigidoc.xhtml%3AdownloadAttachment.openStateless
https://doc.woah.org/dyn/portal/digidoc.xhtml?statelessToken=koL9RIDbnBUoGaPgK2eLSkskeVLg_d4Z1RRF1duzB7k=&actionMethod=dyn%2Fportal%2Fdigidoc.xhtml%3AdownloadAttachment.openStateless

@ Competent workforce B AR
Workforce assessment Education and

* Regional and sub- « Competency and  Legislation: Veterinary
regional workshops curriculum guidelines Legislation Support

« National workshops for Vets, VPPs and Programme (VLSP)

- Veterinary workforce CAHWSs focusing on Practice Act
assessment tool (2026) * VEE Twinning * Regulation: VSB
Programme Twinning Programme

| « VPP competency and graduating into VSB

= T - curriculum assessment support (2026)

| and alignment
g programme
e — . Competency-based
training system
WOAH workforce assessment tool (
Coming Soon)
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Competent workforce

Why are individual competencies important to improve Veterinary Services?

2023

TerrestialAnimal Bl
Health Code T

i of st Tt Aquatic Animal
el el R Health Code

Section 3 of

WOAH Codes
Ma:jnga: Quality of
and todes Veterinary

Services / Aquatic
Animal Health
Services

Evaluation of the Performance
of Veterinary Services

]

Evaluation of the Performance
of Aquatic Animal Health
Services

VS ool

PVS
Pathway

45 Critical
Competencies
(Institutional

Capacities

Individual
Competencies

] ea L%

Competency Based
Training Framework
8/16

} | Lewatuymrecs




@ Competent workforce
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Competent workforce
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Competency Package Terms of Reference: What

Purpose Do They Serve?

Learning Audiences

Years of :
: Knowledge Competencies
experience

Day 1:
Newly
graduated
(0-3 years)
Day 2:
Mid-career
(3- 5 years)

Expert:
Senior
professionals

(5+ years)




@ Competent workfo

Topic1

International Trade
Regulatory Framework

Describes the importance of safe trade in animals and animal products, the

international legal framework for trade (including the role of WOAH standards), and the
legal rights and obligations of trading countries, e.g. they are obliged to participate in

WTD processes frr tha racah dinn ~F Aifarancae hohuaon fradina rardnare

Tradein animals
and animal products

1id Organisation \
@)) o Animal Health

legal frameworl T

WOAH i i 7
Other WOAH relevant to trade. 10

2. Scope 1

Figure 1. The essential role of Veterinary Services / Aquatic Animal Health
Servicesin trade 1

Topic2

Animal Health

Status, Zoning and
Compartmentalisation

Explains the re
and control of ;
importance for
and transparei
(TADs) for inte
status; system
distinct animal
animal health s

This Topic doe
this is address
Topic3 Presentsthe a
Import and Export policy, from bo
Measures and Controls | control of ther
border inspect
including harrr
standards; anc
import perspe
Topic 4 Covers WOAH
Veterinary Certification | implementatio
conditions; ass
the principles :
implementing
Topic 5 Discusses the
Mational Trade intemmi_o nal tr
Framework supporting saf
systems and tt
which involves
Topic & Identifies type:

Management of Trade
MNon-Compliance

TOPIC 1. INTERNATIONAL TRADE REGULATORY FRAMEWORK

0,2
o=

(]

Iyn

19

Competent workforce

3. The basis for CP12: WOAH Item 2020 1
Figure 2. Acting as an exporting country. 1
Figure 3. Acting as an importing country 14
Table 1. The challenges countries may face when seeking to negotiate trade.........c. 14

4. Topics covered in CP12 16
The numbering and content of topics in CP12. 16
Table 2. Propasad eModules on trade in WOAH Technical item 2020 1T
Table 3 CP12 Core tapics. 17
Competency Packages that are relevant to CP12 18
Table 4. Competency Packages that are relevant to CP12. IS | - |

5. Target ia

6. PVSeritical related to trade. 20
Table 5. Relationship between CP12 and PVS critical cOmpetencies. ... 20

T. Modules and learning 21
Sources of information usad to identify learning 21
The CP12 Matrix

8. learning paths o7
Pre-requisite training identified in the matrix o7
Veterinary Sarvices [ Aquatic Animal Health Services learning paths. o7

9. Glossary. 20

10. 30

4 Trade in animals and animal products Competency Package

The learning outcomes include
knowledge (K), skills (S) and
competencies (C)

DAY 1
Introduction to K |« Understand the importance of safe trade of animals and animal products in accordance with the
international trade in international regulatory framework.
animals and animal I ) . Y
juct » Understand and define the overall process for engaging in international trade of live animals
and animal products. e before. durina and after imnort or export of animals and animal
products. 3
ale - A . o B
S | » Understand the | =
be conducted by TOPIC 2. ANIMAL HEALTH STATUS, ZONING AND COMPARTMENTALISATION
+ Understand the | PAY?
be conducted be| Principles of animal K | » Explainthe implications of TADs and zoonoses for trade.
health status, zoning and
| » Identify the enal eompammsn'mlsz“on = Describe disease surveillance, reporting, and notification systems.
throughout the v « Explain concepts such as official control programmes, notifiable diseases, and distinct health
DAY 2 statuses.
Pre-requisite: WTO eModules on the WTO Agreem « Identify WOAH tools for transparency (e.g., PVS, WAHIS, self-declarations, official disease
Application of the K | = Explaintherole status).
international trade including the ke |S | = Locateand assess up-to-date disease and trade-related information.
regulatory framework compartmentali|
DAY 2
+ Describe the rigl pefinition and K | » Explain how the WOAH concepts of disease-free ‘zones' and ‘compartments’ can be used to
WTO SPS Agree| demonstration of support the negotiation of international market access.
S | « Explainthe Inter disease freedom S | « Explainto stakeholders how the WOAH standards for defining, demonstrating and maintaining
and WOAH stan( (country, zone, the animal health status of animal populations and sub-populations can be used to facilitate
compartment) asafe trade.
« Name the key pr
VS/AAHS in the « Prepare documentation to support a proposal for recognition of the disease-free status of a
inanimals and a zone or compartment and take part in efforts to maintain this status.
EXPERT EXPERT
Pre-requisite: WTO training on the dispute settlem No e-Learning C | « Obtain adistinct animal health status to support trade negotiations.
I odules. These
No e-Learning C | = Representthen: :ornmm would « Plan and implement the application of WOAH standards to define, demonstrate and maintain
modules. These be gained via work the animal health status of animal populations or subpopulati
competencles would « Provide technic:
be P differences thro| €xPerience or blended « Lead the process of applying for WOAH recognition of a distinct animal health status and
gained settlement proci training programmes/ lead the problem-solving process if there are any difficulties in defining, demonstrating or
“N:"m or b""::ld workshops maintaining that status.
training programm
workshops TOPIC 3. IMPORT AND EXPORT MEASURES AND CONTROLS
DAY 1
A : An introduction t K |+ Describeth It ibilities of VS / AAHS with t to trade in animals and animal
5 AMINISLTALi»w wa e o masms s st sosrssns s vrons seumnnge roc o u;'“‘: s s ovarallsesponaibiities OLVS /L AAHES with respect taliads Insnirels and et
i i nces, i i i5i ! measures and controls
for resuhnnnlg trade dlffereh s, including the raising of | « Identity WOAH and WTO reo sormarelovant o thoonaniasion  Bordes nepection
5PS Committee and the dispute settlement process ar posts and the inspection of animals/animal products at them.
= Outline the process used by importing countries to set sanitary standards in line with
international standards and recommendations.
= |dentify the risk factors that can lead to the spread of animal diseases through the importation
of animals and their products and describe the recom ded rr (suchasc ine,
vaccination, and vector-control measures) that can prevent this spread.
Foundations of K | = Define the role of risk analysis in the inter | trade of Is and animal products.
i risk anal i
lmmltnﬁs " + Describe hazard identification, risk assessment, risk management, and risk communication in

the context of international trade.

Identify WOAH recommendations and principles for conducting transparent, objective, and
defensible risk analyses for international trade.

Explain the general criteria and risk management measures set by WOAH for assessing the

safety of commodities.
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Figure 1. The essential role of Veterinary Services /

Aquatic Animal Health Services in trade
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How to use WOAH eModules? There are 11 free eModules available under
) CP12: Trade of Animals and Animal

Products.

. poooay -
The role of Veterinary Services in import and export of animals and animal products: ...
This modude introduces the fundamental tole of Veterinary Services in enswing the safe and efficient nade of
arsmals and animel products. Participants wilf explore VS responsibdsies, organisational structures, and
Inzeeactions with public and peivate staksholders 1o facilitate trade while maintsining animal health and welfare
The session will also cover stakehclder mapping and the applicstion of PVS Critical Competencies to strengthen

self-paced with face-to-
: e ™ oo AL S
courses face sessions e

Level Day

Standalone Blended

Selection and implementation of sanitary measures to be applied at export and import

"This mockile provides 8 compeehensive undecstandng of the sanftary measures applied i the international trade
of animals and animal products. Leamers will sssess the sechnical characteristics, mathodologees, abjectives, and
liritsticns of mensures such 88 quarantine, sampling, 1esting, disinfection, wector control, and inactivation
peocesses. The modkule also focuses on applying key WOAH Standards for risk management measures ot import
and export, ensuring safe and science-based trade practioes*

Interactive and Engaging

\.

Duration: 8 howrs
Envoliment method: self-anvolment
Level Expent

e N
a2~

— Videos

-

Definition and demonstration of disease freedom (country, zone, compartment)

This module focuses on the applcation of WOAH standards for defining, demonswating, and maintaining disesse
freedom ot country, 2one, of compartment levels, 1o faclitate safe trade of onimals and animal prodcss
Durstion 3 hours

Envoliment method seif-enrolment

Level Day 2

J

Podcasts

Case studies

8 -
Principles of animal health status and regionalisation

This module explores the implications of transboundary diseases, Including 2000088, on international trade

Learners wall develop the skils to fnd up-to-date sod relisble information, understand disease survallance and

reporting systems, and grasp key concapts such as official control programs, notifisble diseases, and Yeseninary

Qu i zze S . : L3 Services governance. The modude also covers WOAH tools for transparency and information sharing, including
PVS, WAHIS, oeif-declarstion, and official disease status.
Duration: 3 hours

J Envoliment method: self-enrolment
Level Day 1
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Please ensure to complete your eModules before coming to the Workshop on the Use of WOAH
Standards to Ensure and Facilitate Safe International Trade

Title Competency

The role of risk analysis in

international trade

Apply WOAH principles and recommendations to conduct risk analysis
for international trade, ensuring transparent and science-based decision-
making to assess and manage the safety of animal commodities in global
markets.

Selection and

measures at export and
import

Implement WOAH Standards and sanitary measures to manage risks

implementation of sanitary associated with the international trade of animals and animal products,

ensuring compliance with global health and safety requirements.

Import health measures:
the development steps

Define the appropriate import health measures, apply the principles of
risk analysis and disease status, and the provisions of WOAH Terrestrial
and Aquatic Codes and Manuals.



https://training.woah.org/course/view.php?id=573
https://training.woah.org/course/view.php?id=573
https://training.woah.org/course/view.php?id=633
https://training.woah.org/course/view.php?id=633
https://training.woah.org/course/view.php?id=633
https://training.woah.org/course/view.php?id=633
https://training.woah.org/enrol/index.php?id=578
https://training.woah.org/enrol/index.php?id=578

ﬁ\\
0P

Competent workforce

@ Competent workforce

IMP“HT HEA“H M[AS“H[S @)) b e Availablein: &= ) &
The development steps evol v

Expert

Duration:
3 hours

Competency Package:
12 - Trade of animal and animal products

!

i

Macro-Competency:

Define the appropriate import health measures,
apply the principles of risk analysis and disease
status, and the provisions of WOAH Terrestrial and
Aguatic Codes and Manuals.

A digital badge and a certificate
acknowledges the successful completion
of the eModule
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Strong Veterinary Services Effective collaboration and Competent workforce
an enabling legal framework
PVS Evaluation/ Follow-Up PPP Targeted Support Workforce development
(Vet, VPP, CAHW)
Planning (Gap Analysis and Veterinary Legislation
Strategic Planning) Support Training System

PVS Insights through PVS IS

Together, we transform standards into action, competencies into
confidence, partnerships into investment, and stronger Veterinary Services
into safer and more sustainable trade.



Thank You

www.woah.org woah@woah.org f X n in o0

World Organisation
for Animal Health

I R Co-funded by Gates
AND LIVESTOCK . * H
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REPUBLIC OF KENYA



http://www.woah.org/
mailto:woah@woah.org
https://www.flickr.com/photos/woah-photos/
https://www.youtube.com/c/WorldAnimalHealth
https://www.linkedin.com/company/worldanimalhealth
https://x.com/WOAH
https://www.instagram.com/worldanimalhealth
https://www.facebook.com/worldanimalhealth
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