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Your insights

Let’s explore 

these three questions 

together!
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Tomorrow, your country has an 
opportunity to export twice as many 
animal products.

What will determine whether those markets 
open?

1. More animals? 

2. More processing plants? 

3. Confidence that your Veterinary Services can 
consistently meet international standards?

Please reply with either 1, 2 or 3 in the chat box.
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If an importing country loses 
confidence in your Veterinary 
Services, what happens next?

1. Trade slows. 

2. Markets close. 

3. Investments decline.

4. All three 

Please reply with either 1, 
2, 3, or 4 in the chat box.
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What builds confidence in the safe trade of 
Poultry meat?

1. Strong Veterinary Services 

2. Good collaboration and supportive laws 

3. A skilled workforce 

4. All three working together

Please reply with either 1, 2, 3, or 4 in the chat box.



Empowering Growth: Discover the Capacity-Building 

Services and Resources from WOAH

Rahul Srivastava and Hana Abdelsattar
Capacity Building Department, WOAH
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Strong Veterinary Services Effective collaboration and an 
enabling legal framework

Competent workforce 

Outline of the presentation 



8Technical Item 2020: Specific and Associated Critical Competencies 
(Exporting and Importing Countries)
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Modernise and harmonise veterinary legislation to 
provide an enabling framework for safe trade and 
international compliance.

Strengthen implementation and enforcement so that 
legal frameworks effectively support Veterinary 
Services and stakeholder confidence

Strong Veterinary Services 

Critical competencies associated with Legal aspects 

PVS IS: Insights from 52 African countries that have undergone 
a PVS Evaluation (Accessed on 21.07.2026)
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Prioritise investments in core technical systems such 
as traceability, certification, laboratory services and 
emergency preparedness. 

Build resilient Veterinary Services capable of 
consistently implementing WOAH standards and 
meeting international market requirements.

Strong Veterinary Services 

Critical competencies associated with Technical aspects 

PVS IS: Insights from 52 African countries that have undergone 
a PVS Evaluation (Accessed on 21.07.2026)
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Strengthen structured engagement 
between Veterinary Services and 
the private sector, moving beyond 
communication to sustained 
collaboration.

Expand joint programmes and 
partnership mechanisms to build 
trust, shared ownership and 
coordinated action for safe trade.

PVS IS: Insights from 52 African countries that have undergone 
a PVS Evaluation (Accessed on 21.07.2026)

Strong Veterinary Services 

Critical competencies associated with Collaboration aspects 
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Safe trade depends on the convergence of 

• Collaborative partnerships, 
• Robust technical systems and 
• an enabling legal framework

Technical 

Collaboration 

Legal

Strong Veterinary Services 



13Effective collaboration and an enabling 
legal framework

Enabling a legal and regulatory environment 

Safe Trade

Accreditation/ Authorisation/ Delegation 

Laboratories Emergency 
Response 

Collaboration 
between public and 
private stakeholders 

Enabling a legal 
environment for joint 
working 

Ensuring Safe trade of 
animals and animal 
products 

Producers Investments Workforce 



14Effective collaboration and an enabling 
legal framework

TS

PPP Targeted 
Support

Veterinary Legislation Support 
Programme 

• Diagnose root causes that impact 
effective private sector engagement in 
veterinary services. 

 
• Identify and prioritise the needs of all 

stakeholders collaboratively. 

• Facilitate capacity building through 
hands-on learning during the PPP 
workshop focused on prioritised 
topics. 
(Flexible methodology as per 
Member’s need)

 

• Assess compliance of the national 
veterinary legislation with Chapter 

3.4. of the WOAH Terrestrial Code and 
provide recommendations for legal 
reform

 
• Support the revision of existing 

legislation and/or development of 
new legislation

• Strengthen the Member’s capacity in 
legal drafting

 

Public-Private Partnerships in the Veterinary Domain Veterinary Legislation SupportVisit our webpage for more info, and 
reach out to WOAH for targeted support if needed!

https://www.woah.org/en/what-we-do/standards/codes-and-manuals/terrestrial-code-online-access/?id=169&L=1&htmfile=chapitre_vet_legislation.htm
https://www.woah.org/en/what-we-do/standards/codes-and-manuals/terrestrial-code-online-access/?id=169&L=1&htmfile=chapitre_vet_legislation.htm
https://www.woah.org/en/what-we-do/standards/codes-and-manuals/terrestrial-code-online-access/?id=169&L=1&htmfile=chapitre_vet_legislation.htm
https://www.woah.org/en/what-we-offer/improving-veterinary-services/pvs-pathway/public-private-partnerships-in-the-veterinary-domain/
https://www.woah.org/en/what-we-offer/improving-veterinary-services/pvs-pathway/public-private-partnerships-in-the-veterinary-domain/
https://www.woah.org/en/what-we-offer/improving-veterinary-services/pvs-pathway/public-private-partnerships-in-the-veterinary-domain/
https://www.woah.org/en/what-we-offer/improving-veterinary-services/pvs-pathway/veterinary-legislation-support/
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legal framework

https://doc.woah.org/dyn/portal/digidoc.xhtml?statelessToken=UFxV5wOKDtgSG_Lk5-w7tMLyiVqWRk9LUmsn7TT8mVk=&actionMethod=dyn%2Fportal%2Fdigidoc.xhtml%3AdownloadAttachment.openStateless
https://doc.woah.org/dyn/portal/digidoc.xhtml?statelessToken=koL9RIDbnBUoGaPgK2eLSkskeVLg_d4Z1RRF1duzB7k=&actionMethod=dyn%2Fportal%2Fdigidoc.xhtml%3AdownloadAttachment.openStateless
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Workforce assessment 
and planning

• Regional and sub-
regional workshops

• National workshops

• Veterinary workforce 
assessment tool (2026)

Education and 
continuing education

• Competency and 
curriculum guidelines 
for Vets, VPPs and 
CAHWs

• VEE Twinning 
Programme

• VPP competency and 
curriculum assessment 
and alignment 
programme

• Competency-based 
training system

Governance

• Legislation: Veterinary 
Legislation Support 
Programme (VLSP) 
focusing on Practice Act

• Regulation: VSB 
Twinning Programme 
graduating into VSB 
support (2026)

WOAH workforce assessment tool ( 
Coming Soon) 
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Why are individual competencies important to improve Veterinary Services? 

 

Section 3 of 

Codes

Quality of 

Veterinary 

Services / Aquatic 

Animal Health 

Services

PVS 
Pathway 

Competency Based 
Training Framework
8/16 

WOAH 
Manuals 
and Codes

45 Critical 

Competencies

(Institutional 

Capacities)
Individual 

Competencies
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Competency Package Terms of Reference: What 
Purpose Do They Serve?

Years of 

experience 
Knowledge Skills Competencies

Day 1: 

Newly 

graduated 

(0-3 years)

Basic factual and 

theoretical 

knowledge

Applying basic skills to 

tasks

Self-management, 

responsibility

Day 2:

Mid-career 

(3- 5 years)

Specialised 

knowledge, critical 

awareness

Creative problem-

solving and innovation

Decision-making, 

leadership in small 

teams

Expert:

Senior 

professionals

(5+ years)

Advanced frontier 

knowledge

High-level expertise, 

critical evaluation

Strategic 

management, 

professional 

leadership

Learning Audiences 
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The learning outcomes include 
knowledge (K), skills (S) and 

competencies (C)
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There are 11 free eModules available under 
CP12: Trade of Animals and Animal 
Products.

Standalone 
self-paced 

courses

Blended 
with face-to-
face sessions

Integrated into 
national training 

plans for 
Veterinary 

Services

How to use WOAH eModules?

Interactive and Engaging 

Videos 

Podcasts

Case studies 

Quizzes
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Title Competency 
The role of risk analysis in 
international trade

Apply WOAH principles and recommendations to conduct risk analysis 
for international trade, ensuring transparent and science-based decision-
making to assess and manage the safety of animal commodities in global 
markets.

Selection and 
implementation of sanitary 
measures at export and 
import 

Implement WOAH Standards and sanitary measures to manage risks 
associated with the international trade of animals and animal products, 
ensuring compliance with global health and safety requirements.

Import health measures: 
the development steps

Define the appropriate import health measures, apply the principles of 
risk analysis and disease status, and the provisions of WOAH Terrestrial 
and Aquatic Codes and Manuals.

Please ensure to complete your eModules before coming to the Workshop on the Use of WOAH 
Standards to Ensure and Facilitate Safe International Trade 

https://training.woah.org/course/view.php?id=573
https://training.woah.org/course/view.php?id=573
https://training.woah.org/course/view.php?id=633
https://training.woah.org/course/view.php?id=633
https://training.woah.org/course/view.php?id=633
https://training.woah.org/course/view.php?id=633
https://training.woah.org/enrol/index.php?id=578
https://training.woah.org/enrol/index.php?id=578
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PVS Evaluation/ Follow-Up

Planning (Gap Analysis and 
Strategic Planning) 

PVS Insights through PVS IS 

PPP Targeted Support

Veterinary Legislation 
Support 

Workforce development 
(Vet, VPP, CAHW)

Training System 

Together, we transform standards into action, competencies into 
confidence, partnerships into investment, and stronger Veterinary Services 
into safer and more sustainable trade.
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Thank You

http://www.woah.org/
mailto:woah@woah.org
https://www.flickr.com/photos/woah-photos/
https://www.youtube.com/c/WorldAnimalHealth
https://www.linkedin.com/company/worldanimalhealth
https://x.com/WOAH
https://www.instagram.com/worldanimalhealth
https://www.facebook.com/worldanimalhealth
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