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About our company:

• 3rd biggest Integrated poultry producer in South Africa
Slaughtering an average of 2,2 million birds a week

• Production from breeder farms through to processing – including Feed
• Exporting poultry meat products to Africa (sadc) and Middle East
• Commitment to food safety, animal health, biosecurity and international 

standards

About our South African Poultry Industry:
• 2nd most cost competitive Poultry industry in the world – with 

limited export market access.



Discussion Points

• Export certification processes in South Africa
• Animal disease-related trade constraints
• Experiences with compartmentalization
• Challenges in accessing export markets
• Practical application of WOAh standards
• Recommendations for improving market access



Importance of Poultry Exports from South Africa

Why exports markets matter
• Support growth beyond domestic demand
• Create employment throughout the value chain
• Drive investment in biosecurity and food safety systems
• Diversify revenue streams and improve industry resilience

Industry reality
• South African producers can operate in highly competitive global markets
• Compliance costs continue to increase
• Very Limited Export market access
• Market access is often more challenging than market maintenance



Export Certification Challenges

Certification is critical for market access
South African Poultry exporters depend on Veterinary Health Certificates issued by the Department of Agriculture.

Current Challenges
• Growing number of export markets seeking bespoke certification conditions
• Country-specific requirements often differ significantly from WOAH recommendations
• Extensive administrative burden on both exporters and veterinary authorities
• Limited harmonization between importing countries
• Lengthy negotiation and approval process

Impact
• Increase compliance costs
• Delayed market access
• Reduced competitiveness of South African Poultry exporters



Animal Disease Constraints

Key disease challenges affecting poultry trade
Highly pathogenic avian influenza (HPAI)
• Significant impact on export opportunities
• Immediate market closures in many destinations following outbreaks
• Restrictions often apply beyond affected regions/compartments.

Trade Consequences
• Suspension or loss of export market
• Additional certification requirements
• Increased surveillance and testing obligations
• Uncertainty for long-term planning



Compartmentalization as a Trade Facilitation Tool

Benefits of Compartmentalization
Compartmentalization enables trade continuity by:
• Demonstrating robust biosecurity systems 
• Managing disease risk at enterprise level
• Supporting safe trade during regional disease events
• Aligning with WOAH recommendations

Industry Experience
While compartmentalization is recognized within WOAH standards:
• Not all trading partners accept compartments systems
• Recognition process differ considerably between countries.
• Additional evidence requirements are frequently requested – with no consistency

Result: The practical value of compartmentalization is reduced with importing countries who do not fully 
recognize the system



Market Access Challenges Beyond WOAH Standards

Increasing divergence from international standards
Many importing countries apply requirements that exceed WOAH recommendations
Examples include:
• Additional disease freedom periods
• Expanded surveillance requirements
• Additional establishment approvals
• Enhanced residue monitoring requirements

Consequences
• Duplication of work
• Increased costs
• Slower market access
• Reduced predictability for exporters



Case Study – United Kingdom Market Access Application

South Africa’s Poultry Export Application to the UK
Actions completed:
• UK questionnaire submitted by South African Authorities
• Supporting National Residue Monitoring plan submitted
• Extended Residue Monitoring Plan Submitted
• Technical requirements addressed

UK Audit
• Audit conducted from 13 to 23 May 2025
• Hosted by South African competent authorities
• Industry participation provided where required



Case Study – Challenges Experienced

Timeline Followed Audit
• Continuous follow-up conducted over approximately 14 months
• No audit report shared
• No formal findings issued
• No corrective actions requested

Feedback Received
The only feedback provided was:
• The UK and EU were renegotiating SPS requirements, and sites already completed would be place on hold.

Outcome:
• No conclusive decision received
• No audit report issued
• Status of the application remains unclear



Case Study – Private Sector Concerns

Key concern arising from the Uk experience

Lack of predictability

Regulatory uncertainty

Transparency Challenges

Resource Burden

Business Impact



Views on WOAH standards

Strengths of WOAH Standards
• Based on scientific principles
• Globally recognized framework
• Support risk-based trade
• Provides mechanism such as compartmentalization

Challenges
• Inconsistent adoption by importing countries
• Additional requirements frequently imposed
• Limited practical recognition of compartmentalization
• Variable interpretation of disease risk

Industry View : WOAH standards remain fit for purpose, but greater international alignment and consistent 
implementation are needed.



Key Recommendations:

• For trading Partners
Greater reliance on WOAH standards
More transparent market access processes
Defined timelines for application review and audits
Recognition of compartmentalization systems.

• For Regulatory Authorities
Improve harmonization of certification requirements
Increased engagement with industry
Risk-based rather than precautionary trade measures

• For International Organizations
Encourage consistent implementation of WOAH standards
Promote acceptance of science-based trade measures.



Conclusion

Key Takeaways
1. Export certification remains essential but increasingly complex
2. Animal diseases continue to create significant trade barriers
3. Compartmentalization is a valuable tool but requires broader international recognition
4. Divergence from WOAH standards undermines predictable trade
5. The Uk case highlights concerns regarding transparency, timeliness and certainty in market access decisions.

Final message

South African poultry exporters support science-based trade and the principles of WOAH. 
Greater harmonization, transparency and timely regulatory decision-making are essential to 
unlock export growth and maintain confidence in international market access processes.

Thank you
Candice da Silva – Export Manager @ CBH/Supreme Poultry (cdasilva@cbh.Africa)


