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South Africa - Weekly Broiler Production

South Africa has a large and well-developed poultry industry
Production is highly efficient and our product is of a high quality – Meat Safety Act is in 
place, and meat inspection is thorough.
We already export to neighbouring countries mostly within SADEC with small volumes 
to the Middle East.



South Africa – Poultry Meat Consumption



HPAI H5N8 Outbreak – South Africa - 2017

• Probably 5 separate introductions from wild birds.

• Only variant 4 spread to Western Cape Province where 
the most severe outbreak occurred.

• Losses of 4.7 million birds, mostly egg-laying hens. 
$140 million. About 20% of national laying industry 
was lost.



HPAI H5N1 Outbreak – South Africa – 2021-23

• Viruses originated in Senegal – Dec 2020.

• 15 different sub-clades were identified.

• Limited farm-to-farm spread – 83% of 
cases were point-introductions from wild 
birds.

• Ostrich cases were point introductions, 
not linked to poultry cases.

• A coastal sea-bird lineage emerged, 
spread exclusively within sea-bird 
populations. Major losses among sea-birds 
especially communal roosting species. 
Including endangered species such as the 
African penguin. This strain persisted into 
2023.



HPAI H7N6 May 2023-Jan 2024

6.82 million chickens dead or culled
3.97 million layers (20% of national flock)
2.85 million broiler breeders (30% of national flock)

Gauteng Province: >40% of egg layers
    >80% of broiler breeders
Egg shortages, increased egg prices
Hatching eggs imported for until September 2024.
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Breeder Flock Losses due to HPAI

Broiler breeder flock numbers decreased in 2023-24 from 6.9 million to 5.4 million as a result of the 
2023 HPAI outbreak.



HPAI in Sub-Saharan Africa
• North-central and South Asia seem to be the major 

sources of the HPAI Goose/Guangdong/96 H5 strain

• Europe seems to have played a key role in the viral 
spread to the African continent in 2005-2006 (clade 
2.2), while South Asia and North-Central Asia seem 
to have been the major viral sources for the African 
countries in winter 2014-15 (clade 2.3.2.1c) and 
2016-17 (clade 2.3.4.4-B).

• For all the clades, West Africa seems to have been 
the most important area of virus introduction into 
Africa and the most important source of the virus for 
the other African countries. 

• As for clades 2.3.2.1c and 2.3.4.4-B, Africa has 
mainly acted as a sink of the virus



Recent (2026) FAO Influenza Outbreak Reports



Avian Influenza Outbreaks 2024-2025



FMD Graphic



HPAI Control 
Protocol
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HPAI Control In South Africa

• South Africa has been affected by a series on HPAI outbreaks since 2017. These 
have had huge economic impacts on the industry.

• Each outbreak has been handled through stamping out of infected populations, 
followed by good recovery. 

• Outbreaks have principally affected broiler breeder and egg layer operations. 

• A policy of compartmentalisation has been effectively implemented on poultry 
farms across the country. This ensures that although the disease persists in wild 
bird populations, individual farms can be certified as Influenza free.

• Exports, especially of poultry meat can be safely exported from these farms.

• For exports to thrive, trade partners need to accept the compartments. 



HPAI Control In South Africa

• No compensation has been made available to poultry farmers – losses were 
enormous. 

• For effective control through culling, it is essential that there is government 
compensation in order to ensure the survival of the industry and to encourage 
cooperation by the private sector with government.

• In the absence of compensation vaccination against HPAI has to be on the table – 
indeed even wealthy governments have realised that expensive monitoring 
programmes and mass culling is  not financially sustainable.



HPAI Control in South Africa

• Vaccination is already allowed in South Africa we 
have conservative vaccination guidelines in place 
– but only a very small number of farms have 
been vaccinated.

• Costs associated with monitoring protocol are extreme  
>US$1000 per shed per month.

• Vaccinated flocks must be slaughtered through an 
abattoir at the end of their lives – the live bird market 
is key in South Africa.

• The entire commercial layer industry is unable to 
vaccinate because of the high costs and remains at risk 
of future outbreaks.



    HPAI Control in South Africa

• The South African poultry industry is developing a 
vaccination protocol that will reduce costs of 
implementation and improve access for wider 
vaccination.

• This will protect the national flock and the industry.

• The protocol will comply with international best 
practice to ensure product safety and assurance for 
importing countries.  

• Compartmentalisation will allow exports from 
unvaccinated flocks, if required. But broilers will not 
be vaccinated, further ensuring safety of meat & 
meat products.
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