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Facilitation



The session will be simultaneously 

interpreted into French, English, and 

Spanish.

Please wear your translation equipment.

Please keep your phones on silent 

mode.

Please write down your questions; you 

can ask them during the dedicated Q&A 

session.

Dear presenters, please stick to your 

allotted time.

Welcome, Bienvenue, Bienvenidos, 
During the session, WOAH will 

take photos to be posted on its 

website. 

By appearing in the photos, you 

authorize WOAH to capture, 

reproduce, and distribute your 

image worldwide via its websites. 

If you do not agree to the terms of 

this image rights authorization, 

you may leave the room. 



Agenda

TIME SESSION SPEAKERS

12:40 – 12:45 Reception and Lunch Cocktail P3V team 

12:45 – 12:50 Opening remarks and introduction to the session

Dr Baba SOUMARE

   WOAH Deputy Directorate General for Global 

Frameworks and Capacity Building

12:50 – 13:05 P3V Project: Objectives, Key results, and Impacts
Dre Mariam ALHAMDOU, P3V Regional Coordinator

   Dr André BEDEKELABOU, P3V Assistant 

13:05 – 13:15 The Transferability of the P3V Model Holly Hufnagel, GOPA AFC

13:15 – 13:20 Interaction with the public Participants 

13:20 – 13:40
Panel: Commitments to Sustain the Project's 

Achievements

Dre Fatou Ka, CNFTIA (Senegal)

Dre Damitoti YEMPABOU, WOAH Delegate (Togo) 

M. Idossou Bayédjinou, VPP Association (Benin)

Dre Géraud Hellow, VSF Suisse (Togo)

13:40 – 13:45 Q&A session and closing remarks Participants 



Dr Baba Soumaré

WOAH Deputy Directorate General 

for Global Frameworks and Capacity Building

Opening remarks and introduction to the 

session

Side Event



Dre Mariam ALHAMDOU, Project Coordinator

Dr André BEDEKELABOU, Project Technical Assistant

P3V Project: Objectives, Key results, and 

Impacts

Side Event



In most African countries, livestock is mainly rural, while veterinarians are few and urban-based, 

leading to limited coverage.

Vaccination Community SV Control of POAO

VPPs lack formal recognition, receive inconsistent training, operate without a clear regulatory 

framework, and face coordination challenges with other actors.

Key role of VPPs in Veterinary Services (VS)

Why



« Professionnalisation des para-
professionnels vétérinaires » (P3V)

Objective: improve livestock keepers’ access to quality veterinary 

services by strengthening the capacities, status, and formal 

integration of VPPs into national animal health systems.

C0: Diagnostic phase C1: Institutional Environment

C4: Management C2: Acquisition of skills 

C3: Socioeconomic Environment

What 



September 2020 - June 2026

Senegal Togo Benin

P3V Project

Where/when

With the financial support of AFD amounting to 4  million euros.



Steering Committee

P3V Project

National stakeholders 

• Ministries of Livestock

• Veterinary Statutory Bodies

• Professional Associations

• VPPs Associations

• Local NGOs

Who

WOAH Experts



How

Diagnostic phase (1)

Conduct a thorough analysis of the initial situation 

(demographics, legal framework, training programs) 

and define national strategies to strengthen the 

animal health network. 

Approach 

Based on the Performance of 

Veterinary Services (PVS) process Outcomes : 

2 Workforce Assessments

 2 Strategies developed

 7 Training institutions



How

Development of an institutional and regulatory 
framework  (2)

Improve the integration of VPPs into the formal 

system by clarifying their status, roles, and 

responsibilities.

With the support of local NGOs (Brooke and VSF 

Suisse)

Approach 

Based on the  Veterinary Legislation 

Support Programme (VLSP)
Outcomes :

1 Legislative text validated

2 Awareness caravans conducted (3,000 km)

2 National consultation frameworks established

2 Communication plans developed 

2 Farmers’ needs assessments conducted



How

Curriculum Analysis and Development (3)

Align VPP training curricula with WOAH standards

Strengthen initial and continuous training 

programmes through the provision of targeted 

equipment support to each partner institution.

Approach 

Based on the tools for analysing the 

PVS training curricula Outcomes :

545 VPP trained (28% women)

1,339 VPP students trained (33.2% women)

1,393 interns supported

7 curricula updated

1 package of pedagogical tools developped (Videos, 

harmonised learning materials, and the E-MUPSA platform



How

Facilitate the transition of VPPs into the workforce (4) 

Quantitative and qualitative studies on employment 

rates, gender disparities, and employability conducted. 

Financial and accounting analyses conducted and 

viable business models developed.

Approach 

based on scientific studies and the 

development of tools tailored to needs

Outcomes :

2 Professional insertion platforms designed (Mentorship 

and coaching)

2 Economic models on VPP activities developped



How

Steering and Monitoring & Evaluation (5)

Strategic management, technical coordination, 

continuous impact monitoring, and knowledge sharing 

strengthened, including the capitalisation of lessons 
learned. 

Approach 

Based on a participatory and consultative 

approach involving WOAH, national 

stakeholders, partners, through annual 

Steering Committee meetings and regular 

coordination

Outcomes :
1 Communication plan developed. 
4 awareness-raising videos produced. 
Steering Committee and coordination meetings regularly 
conducted. 
Continuous and final evaluations carried out. 
Knowledge capitalisation tools developed.



Clear regulatory 

framework and institutional 

recognition

Legal recognition

Market-aligned initial and 

continuous training

Training & skills

Economically viable and 

socially recognized 

activities

Professional integration 

Next Steps

Knowledge capitalisation and transferability

3 steps to ensure an enabling environment and to strengthen 

collaboration between VPPs and other actors

Key challenges: 

• Regulatory and institutional constraints across countries

• Weak coordination and tensions between VPPs and other actors

• Coordination challenges among multiple stakeholders



Holly HUFNAGEL, GOPA AFC

The Transferability of the P3V Model
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Analyse de la situation de sept pays en vue de 

la transférabilité des approches P3V
Analyse pays:
- Est-ce que les PPV ont une

reconnaissance légale?

- Est-ce que leurs fonctions, responsabilités

et  modalités de supervision sont claires?

- Est-ce que le curricula des PPV est

harmonisé avec les lignes directrices de 

l‘OMSA?

- Est-ce que les PPV sont bien préparés

pour intégrer le marché du travail?

Méthodologie
- Analyse de la législation

- Entretiens acteurs clés (point focal

ministère, centre de formation, association

de PPV, ordre vétérinaire)



Statut Légal



Dispositifs de formation des PPV



Organisation du secteur



Insertion professionelle



Priorités pour la transférabilité



WOAH VPP curriculum support missions

Workforce Development Programme

• Vets

• VPPs

• CAHWs

• Review the alignment of VPP training curricula 
with WOAH Curricula guidelines and with 
national requirements​

• Where appropriate, support curricular 
development to improve alignment of national 
curricula with WOAH Curricula guidelines and 
national requirements​

• Support institutions to review and address their 
teaching and training quality and resources



How were they carried out?

In-field work

Experts in VPP education

WOAH Observer

Phase 1: Curriculum analysis Phase 2: Curriculum 
development/ Alignment 

~ 10 days

First week of F2F meetings

Second week of workshop

~ 10 days

First week of F2F brief meetings

Second week of workshop

One week of F2F meetings for 

data collection

One week of workshop



Curriculum Alignment Matrix (CAM) Exercise

• Crosswalk each local course against 
WOAH VPP curricula guidelines

• Populate a Curriculum Alignment 
Matrix

• Evaluate alignment

• Identify gaps in curriculum



VPP missions in Africa until 
March 2026

So from now on, how can I support 

my country in this regard?

• Country level: Your WOAH Delegate is the point of 
contact!

• WOAH level: Support Members on identifying the 

best missions to be carried out.



Thank You

Merci

Gracias

12, rue de Prony, 75017 Paris, France​

T. +33 (0)1 44 15 19 49​

F. +33 (0)1 42 67 09 87

Facebook

Twitter

Instagram

LinkedIn

YouTube

Flickr



Q&A Session - Discussion 

Side Event



CNFTIA (Senegal)
P3V partner estabishment

Dre Fatou KA

VPP Association (Benin)

M. Idossou 
BAYEDJINOU

WOAH Delegate (Togo)
P3V beneficiary country 

Dre Yempabou 
DAMITOTI VSF Suisse 

(Togo)

Dr Géraud HELLOW

Panel: 

Commitments to Sustain the P3V Project's Achievements

Side Event



Q&A Session and closing remarks

Side Event
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