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Agenda

WOAH'’s Sub-Regional Workshop

Strengthening Science-Policy Interfaces for One Health in North Africa

May, 5-7 2026 - Tunis-Tunisia.

Day 1 - May, 05 2026 |

Session 1: Workshop Introduction
8:30-9:00 Welcome of participants and registration WOAH
9:00-9:15 WOAH - Welcoming WOAH
9:15-9:30 Presentation of the objectives of the workshop WOAH- SRR-NA
Session 1: Opening session
P Presentation 1 on OH JPA Reminder: the 3 Pathways WOAH - HQ - Chadia Wannous,
9:30-9:50 g .
(and why they are interdependent) and their use
9:50-10:10 - Presgntation 2 on SPI O.ne .Ht.aalth expectations, rules of Eacilitators
inclusion / equity / trans disciplinarity
Session 2: Shared Diagnosis: “How is the decision really made?”
. . Presentation 3 on SPI Stakeholders’ mapping
10:10-10:25 I ! b
10:25 — 11:00 Exercise 1 -SPI Stakeholder Mapping Facilitators
Working group per Country using template 2.1 Participants: WG per country
11:00-11:20 Coffee break and Group photo
11:20-11:45 Finalize actors mapping Participants: WG per country
11:45 - 12:30 Summary on common issues based on the results of the Eacilitators
12:30-13:00 WG
13:00 - 14:00 Lunch
Presentation 4 on Decision Journey
14:00-14:30 Exercise 2 - Data flux and Decision journey Mapping Facilitators
Working group per Country using template 2.2
14:30-15:00 Exercise 2 working group Participants: WG per country
15:00-15:30 Feedback of the exercise by 2 groups 2 WGs
15:30-15:40 \?\;JGmmary on common issues based on the results of the Facilitators
15:40-16:00 Coffee break
16:00-16:15 | Exercise 3 - Root Cause Analysis | Participants: WG per country
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16:15-16:35
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Presentation 4 (continued) on Root causes analysis
Working groups using template 1.3

16:35-17:00

Debriefing and Discussion on top national priorities

Facilitators

Day 1 closing (check-out)

Facilitators

Official Dinner offered by WOAH
Day 2 - May, 06 2026

9:00-9:15 Day 1 summary / Day 2 objectives Facilitators
Session 4: Design of SPI mechanism and action plan
9:15-9:40 Presentation 5: Remind of the three main categories of
i Facilitators
The three pathways and their use to define SPI
mechanisms and action plan
9:40-10:00 Exercise 4 - Propose target SPI mechanisms and ToRs | WG per country
Working groups using template template 2.1 and 2.2
10:00-10 :30 Debriefing on priority targeted SPI mechanisms
10:30-10:50 Coffee break
10:50-11:10 Presentation 6: Theory of change applied to SPI Facilitators
Exercise 5 - Draft a SPI Action Plan _structured by
Themes (AMR, zoonosis, Food Safety and Environment WG per country
11:10-11:55 issues) in relation with the 3 pathways, integrated into
national OH platforms and linked with existing strategies
(using template 2.3)
Debriefing and synthesis: on key points when defining the
11:55-12:45 action plan (regulation, resources...) based on example Plenary session
from 2 WG
12:45-13:45 Lunch
13:45-14:00 Presentation 7 - Risks and define mitigations measures Facilitators
Exercise 6 - Review risks and define mitigations
measures
14:00-14:45 et e o WG per country
Debriefing
14:45-15:20 Sypthgsis on key points to identify risks and define Facilitators
mitigation measures based on example from WG
15:20-15:40 Coffee break
15:40-16:30 E.xercise 7 - Finalization of the action plan (GANTT WG per country
diagram)
16:30-17:00 Synthesis on key points to define the roadmap using Facilitators
template 2.5
Day 2 closing (check-out) Facilitators
9:00-9:15 Day 2 summary / Day 3 objectives Facilitators
Exercise 8 - Cross-peer review
Presentation 9bis to introduce the exercise
9:15-9:25 (country<>country): i vl
9:25-10:15 Exercise for peer review. Identify the strengths and the
weaknesses of the SPI proposed by reviewed country
using template table 2.6.
10:15-10:45 Debriefing of the strengths and weaknesses identified Plenary session
10:45-11:00 Finalizing SPI Action Plan WG per country
11:00-11:20 Coffee break
Session 5: Finalisation: Indicators, MEL
. . Presentation 10 on MEL applied to SPI (indicators, "
11:20-11:35 learning, feedback loop between Pathwa(ys) Faciltators
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Exercise 9: Finalize the plan with the MEL
11:35-12:10 Define and characterize the key indicators for monitoring WG per country
and evaluation of the activities using template 2.7
19:10-12:40 E;;Teﬁng of the different indicators identified for the action Pleniary wilh facilitators
Discussion on determination of the baseline, target,
12:40-13:00 frequency, owner) Plenary session
Finalize final MEL table
13:00-14:00 Lunch
Session 6: Finalisation: Subregional activities
. . Exercise 11 — Sub regional support and benchmarking .
R ALAL EED Proposed key regional actions that could support the SPI REEI RS
14:30 -15:00 Remind of the ;ub regional current activities developed by Quadripartite
the Quadripartite
Session 7: Closing session
15:00-15:15 Adoption of thg final policy brief and review of the key B
recommendations per country
15:15-15:30 Follow-up plan during next week to support next steps in Plenary
the country
15:30-15:45 Attestations award Plenary
15:45-16:00 Closing speech WOAH
16:00-16:30 Final coffee break
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