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Science—Policy Interface in the One Health Approach
SPI in OH

7- The theory of change and its application to SP!
[heory of change and its application to SF/




@) From the ‘problem tree’ to the ‘solution tree’ (1)

Governance

 Lack of a legal framework
* Lack of leadership

* Low level of involvement from
decision-makers

» | ack of resources

Organisation / institution

* Lack of expertise
» Absence of certain key players

* Poorly defined scope and
objectives

OH decisions
are ineffective
because they
are not
sufficiently
based on data
and science

Data, knowledge

» Access to data

» Shortcomings in information
systems

» Access to experts




@ From the problem tree to the solution tree (2)

Strengthening the
governance of SPI
+ Establishing a legal framework

 Establishing internal regulations
* Securing resources

More effective
OH decisions

based on data
and science

Strengthening the
organisation and
capacities of SPI

* Training in risk assessment...

* Involving key stakeholders

Strengthening access to
usable data

* Interconnectivity of information
systems

* Involve the right experts




1. Taking into account the identified priorities and targeted KPlIs,
define the activities to be implemented to achieve them according
to three objectives corresponding to the three pathways:

Pathway 1: mandate, governance, funding, advocacy => Objective 1: Improve governance
(Mandate/Funding/Advocacy)

Pathway 2: coordination, procedures, capacity, integration => Objective 2: Establish an
effective organisation (Capacity building, coordination, procedures, sectoral
integration)

Pathway 3: data, systems, sharing, knowledge exchange => Objective 3: Facilitate access
to scientific data and resources (Data, systems, sharing, knowledge exchange,
scientific committees)



Strengthen the Provide a legal framework 1- Report back on the workshop with the ACs
governance of SPI 2- Organise a consultation
3- Draft legal texts



Strengthen the organisation of  Draw up internal 1- Complete the mapping of stakeholders
the SPI regulations

2- Set up a secretariat to manage day-to-day
operations



Improve access to usable data Interconnectivity of 1- Draw up specifications for the
information systems  exchange of OH data

Involve the right 2- Define the Terms of Reference for
experts the engagement of subject-matter
experts



@) Some quality criteria for the theory of change

« A collaborative and participatory process

* Focused on genuinely beneficial, sustainable and inclusive changes by seeking to
strengthen the effectiveness of the institutions and mechanisms to be
developed/strengthened

* Aninclusive approach (women, vulnerable populations)

« Draws on evidence, knowledge and lessons learned from credible sources

» ldentifies who does what among the key partners and stakeholders whose
combined efforts will be necessary for change to take place

* Presents a plausible, clear and logical rationale to describe how the proposed
interventions will bring about the desired change (solution tree)



Merci

Thank you
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