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Science-Policy Interface in OH

3- Mapping of stakeholders
Mapping of stakeholders
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The three main stakeholders

• Knowledge producers => researchers, 

laboratories, technical institutes, monitoring 

systems, experts and other knowledge 

holders. 

• Intermediaries include individuals or 

organisations that help disseminate and 

translate knowledge: technical secretariats, 

platforms, think tanks, facilitators, experts in 

science communication, or coordination 

units.

• Knowledge users => public decision-

makers, managers, agency heads, 

coordinating authorities and other 

stakeholders required to make decisions, 

weigh up options or allocate resources.
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The three main players

Knowledge 
producers 

• Research centres 
and scientists

• Field data 
providers: analysis 
laboratories, 
monitoring systems

• Technical and field 
experts 
(communities)

Intermediaries

• Secretariat and 
support services

• Communicators 
(media, services)

• Facilitators

• Science 
communicators

• Coordination 
platforms

Knowledge 
users 

• Policy-makers

• Competent 
authorities

• Risk managers

• Agencies
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Drivers and barriers for stakeholders

Motivations for 
developing SPI

• Promotion of scientific 
work or data produced

• Greater acceptance of 
decisions

• Science-based arguments 
for decision-making

Barriers to developing 
SPI

• Complexity and time 
required for the process

• Resources required

• Constrains decision-
making
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Overview of Day 1 exercises
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Today’s objectives: Mapping stakeholders and analysing decision-making

processes

Use the templates provided

WG by country

- Identify the stakeholders involved (see Table 1.1)

- Describe and analyse the decision-making process(es) (Table 1.2)

- Identify bottlenecks and gaps in the SPI (data, coordination, decision-making)

(Table 1.23)

Go a step further:

- Analyse the root causes and prioritise them



Exercise 1: Mapping stakeholders (1.1)

Select one (or more) recent decision(s) relating to AMR, zoonoses, food safety or 

the environment.

Map out the list of key institutions and stakeholders involved in science, policy and 

data management.

   Nom de l’institution Motivations Freins 

Producteurs 
de données et 
connaissance  

Zoonoses    

RAM       

Sécurité sanitaire 
des aliments 

   

Environnement    

Intermédiaires 

Zoonoses    

RAM    

Sécurité sanitaire 
des aliments 

   

Environnement    

Utilisateurs 
des données / 
décisionnaires 

Zoonoses    

RAM    

Sécurité sanitaire 
des aliments 

   

Environnement    
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Merci

Thank you
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