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Science–Policy Interface in the One Health Approach

SPI in OH

10- Monitoring, evaluation and  incorporation of feedback
MEL: Monitoring, evaluation and lessons learnt
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Some definitions (1)

• Monitoring: this is an ongoing function based on the systematic collection of 

data relating to specific indicators in order to provide decision-makers and 

key stakeholders in an ongoing development intervention with information on 

the extent of progress made, the achievement of objectives and the use of 

allocated resources

• Evaluation: this is the systematic and objective examination of an ongoing 

or completed project, programme or policy, including its design, 

implementation and results. It aims to determine the relevance and 

achievement of objectives, development effectiveness, efficiency, impact 

and sustainability. 
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Some definitions (2)

• Incorporation of lessons learnt: Learning requires the establishment of 

systems and procedures to analyse information derived from monitoring and 

evaluation and to act upon it.
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The framework for an 

evaluation and the 

indicators

• Output indicators

• Outcome indicators

• Impact indicators



A quick example

Purpose More decisions based 

on science and 

evidence

Texts and decisions based on 

expert advice

Acceptance of decisions by 

target populations

Outcome indicator

Impact indicator

Specific 

objective

Publication of policy 

notes by an ad hoc 

committee

Number of policy notes  issued

Number of policy notes  used

Output indicator

Outcome indicator

Planned 

activities

Ministerial instruction 

formalising the 

committee

Ministerial instruction Output indicator

Procedures for 

selecting members

Rules of procedure

Recognition of legitimacy

Output indicator

Outcome indicator

Decision-making 

process

Rules of procedure

Publication of notices

Output indicator
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Exercise 9

• Start identifying the monitoring indicators for your action plan for each 

activity across the four themes of the three pathways of change. Table 2.6

Activities Indicators Type of indicator Verification method 

(source)

Frequency
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To find out more…

• Define the baseline and the targets by the deadline

Activities Indicators Baseline Target 1 – 2 

years

Target 3–5 

years

Partners
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Merci

Thank you
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