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Competency Package Terms of Reference: what are they for?

Developed Under To be developed

CP 6 Emergency development e CP 1 WOAH and its
Management e CP 7 Animal Welfare partners

CP 8 AMR e CP 15 Aquatics Animal * CP2 Quality and

CP 10 Partnership Health management of VS/Aq
CP 11 One Health e CP 5 Animal health AUE

CP 12 Trade of animal management CP 3 Risk analysis
and animal products CP4 Laboratory

CP 16 Wildlife services
CP 9 Emerging risks

CP 13 Food safety

CP 14 Economics of
animal health
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WOAH knowledge system
and CP8

This section presents items that contribute to the existing WOAH knowledge system as it relates to AMR,
including 1) WOAH standards, 2) WOAH guidelines, and 3) other relevant WOAH documents and tools.

WOAH standards relevant to AMR

The WORH Terrestrial Animal Health Code (TAHC) and Aguatic animal Health Code (AAHC) establish inter-
national standards fior the improvement of terrestrial and aguatic animal health and welfare, the use of anti-
microbial agents in food-producing and companion animals, and veterinary public health. These standards
should be used by WOAH Members to promaote the responsible and predent use of antimicrobial agents,
establish robust surveillance systems, and engage in risk analysis, all central elements of a One Health re-
sponse to AMR.

Terrestrial Animal Health Code

» Chapter 6.7, introduces the rationale for and objectives of AMR control, recognising AMR as an issue re-
quiring coordinated action across human, animal, and environmental health domains.

» Chapter 6.8. provides guidance for hnrmunulru national ﬁ.MR surveillance plogrammes thus ensuring
data quality and comparability, and enabling r ob ed into glob-
&l monitoring systems. The chapter underscores the importance of establishing national AMR surveil-
lance and monitoring program d outlimes their key I . It promaotes the use of harmonised

hodologies and h ised approaches to the categorisation of bacteria, the storage of
bacteria strains, and the recording and storege of data.

= Chapter &.9. tsthe ishment itor AMU in food-pi imals. This data
Is\m.alfolIriormngrlskassessmemandpubi:palmes

» Chapter 610. sets out principles for tha respaﬂalbla and prudent use of antimicrobials in veterinary med-
icine. It defines the roles and of Cy Authoritie: ibers, animal owners, keep-
ers and braadars and the pharmeunc.nl sector. It also promotes disease prevention end control ap-

waccines and biosecurity measures, and addresses the

amnmmnemd nm:l food-safety dimensions of AMR.

« Chapter 611, applies the WOAH risk analysis framework to AMR, supporting analysis of risks for animal
&end humean health.

Aquatic Animal Health Code

= Chapter 6.1. underscores the assantal role of antimicrobdal agents in both human and animal health, and
hasises the shared afall in 1g the risk factors ibuting to AMR.

+ Chapter .2. introduces the rationale for and objectives of AMR control, recognising AMR as an issue re-
quiring coordinated action across human, animal, and environmental health domains. It also outlines the
responsibilities of Competent Authorities, the inary pharr ttical industry, retailars,
weterinarians and other aguatic animal health professionals, and aquatic animal producers.

=]

Prudent Use of Antimicrobials and ather Veterinary Products Competency Fackape

Chapter 6.3. provides guidance for monitoring the use (quantities and usage patterns) of antimicrobi-
&l agents in aquatic animals. it supports the clevelopmanl of harmonised, evidence-based systems that
collect data from P 9 and p This information enables risk
analysis, informs antimi i dship policies, and t W -9

= Chapter 6.4. provides guidance for developing and harmonising national AMR surveillance programmes
for aguatic animals and aguatic animal products. it promotas standardised methods for suscaptibility
testing, isation of pathog rent reparting, and supports aevidence-based risk analysis
and prudent use.

= Chapter 6.5. provides a comprehensive risk analyscs framework for AMR arising from AMU in aguatic
animals. It outlines the steps for hazard ic risk risk t, and risk com-
munication, considering impacts on both aquatic animal and human health.

Other chapters in the TAHC and AAHC relevant to AMR:

+ Chapter 14. of the TAHC highlights the importance of an anima health surveillance framework that is
relevant for detecting, monitoring, and to patt bial r

Chapters 31 (AAHC) and 3.2 (TAHC) outline the principles that VS/AAHS must comply wllh toensure the
quality of their sarvices: these include I ¥, ific integrity, and

These chapters promote effective governance, stakeholder engagement, and oversight o‘f weterinary me-
dicinal products, reinforcing institutional capacity for coordinated One Health responses and facilitating
efforts to prevent AMR.

Chapter 3.4. of the TAHC covers veterinary legislation, and Article 3411 is pamnularly relevant to AMR, as
itfocusas on legislation for assuring the quality, safety and i oducts,
inzluding antimicrobial agents. The Article stipulates that legislation should be In place to govern the
manufacture, authorisation, distribution, use and disposal of veterinary medicinal products, and it stress-
s the impartance of ensuring that stakeholder responsibilities are clearly defined.

= Chapters 3.2. {AAHC) and 3.5, (TAHC) cover communication, which is a core function of VS/AAHS and s
essential for AMR prevention. It promates stratagic, transparent, and timely communication during out-
breaks and crises. Strong communication systems enhance stakeholder engagement, support behaw-
ioural change, and build trust—key enablers of antimicrobial stewardship and coordinated One Health
action.

= Chapter 4.1 of the AAHC provides dati for the devel and impler ion of biose-
curity measures to mitigate the introduction of pathogenic agents Iha.t have an impact on AMR.

Manual of Diagnestic Tests and Vaccines for Terrestrial Animals

Chapter 211. provides essential guidance on antimicrobial susceptibility testing (AST) methodologies used
in clinical practice and AMR . It supports in prudent AMU and monitoring by pro-
mating standardised AST protocols, interprative cm:erlaand diagnostic quality assurance. The chapter re-
inforces the laboratory's role in AMR governance, risk analysis, and dats comparability across surveillance
programmes at national and international levels.

T Pradent Use of Antimicrobials and ather Veterinary Products Competeacy Package

WOAH guidelines on AMR

WOAHE global initiatives on AMR provide the strategic and operational foundation for national AMR mitiga-
tion policies and actions across the uatannnry domain. Aligned with the One Health approach of the Quad-

ripartite!, thase initiatives promote resp e AMLL surveill AMU and AMR, and implementation of
WOAH standards. They suppaort competencies in AMU monitoring, p. risk analysis, and
toral collaboration.

The WOAH List of Antimicrobisl Agents of Veterinary Impartance (heraafter, the WOAH List) is a founda-
tional reference document for the CP8 framework It informs the classification and prlumlsmun of antimi-
crobials, based on their importance for animal health, pport the d I guidelines for
responsible AMU and antimicrobial stewardship. The WOWAH List helf Is distinguish
between critically important, highly important, and impertant antimicrobisl :lasaas and subclasses, and
helps countries align their national policies with global risk mitigation strategies. Furthermore, the WOAH
List provides recommendations for the respensible use of Highest Priority Critically Important Antimicrobi-
als (HPCIA) for humnan health to safeguard their effectiveness for future generations.

See Appendix for other WOAH documents relevant to AMR.

The ed In isation
or W) andthe F P

] Pradent Use of Antimicrobials and ather Veterinary Products Competeacy Package
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Scope

This section provides an overview of the global contaxt of AMR and the rational for the responsible use of
antimicrobials. it defines what AMR competencies are, describes who the main actors are and what they are
responsible for, and explains how the competencies should be applied and operationalised by all relevant
sctors in the fiald, as well as within VS/AAHS. It serves as a refarence for workforce development, planning,
and capacity-building for AMR-related functions. It is aligned with international standards and policy frame-
works and promaotes a One Health approach when appropriate.

AMR is a critical and growing global threat to public health, animal health and welfare, environmental integ-
rity and sustainable development. it jeoper\:llses food safety, food security, and the efficacy of life-saving
antimicrobial and imp economic burdens.

The use and misuse of antimicrobial agents in animals has played a major role inthe development and spresd
of resistant pathogens. These resistant microorganisms can be transmitted between animals, humans, plants
and the environment, increasing the risk of disease cutbreaks and jeopardising the effectivenass of both vet-
erinary and human health interventions. The 2024 United Mations General Assembly (UMGA) Political Declara-
tion on AMR and the leddah Commitments of the 4® Global High-Level Ministerial Conference on AMR further
recognise AMR as a socio-economic emargency and reaffirm the need for global multisactoral sction.

W‘Cth hns played a lescllng rol in supporting its Membersm implement effective AMR strategies. In 2016,

WIOAL i No. 36, which il development of a global strategy on AMR. As stated
earlier, the resulting WOAH AMR Strategy, which was updated in 2022, outlines four strategic objectives: (1)
improving awareness and understanding, (2) strengthening knowledge through surveillance and research;
(3) supporting governance and capacity building; and, (4) encouraging implementation of international
standards. This strategy aligns with the Global Action Plan on AMR and contributes to global efforts led by
the Quadripartite to advance a coordinated One Health response to AMR.

WHAT - AMR competencies in the veterinary context

AMR ies describe the knowladge, skills, and institutional capabilities required by WS and AAHS
to preuenL detect, and respond to AMR am:l to promeote the responsible use of antimicrobial agents. These
SO ies suppart the impl ion of international standards, including the WOAH Codes and the

Manuals of Diagnostic Tests and Vaccines, and enable VS and AAHS to fulfil their roles in the prudent use,
gowvernance, surveillance and stewardship of antimicrobials.

The thematic areas cowered in CPSinclude:

Prudent and responsible AMU in terrestrial and aguatic animals;

Monitoring of AMU and surveillance of AMR, including data collection, analysis, and reporting:
Antimicrobial stewardship and clinical decision-making support:

Governance and regulatory functions;

Biosecurity, infection prevention and control measures (IPC), and non-antimicrobial alternatives;
One Health collaboration, including cross-sectoral surveillance and joint risk analysis;

Education and communication to support antimicrobial literacy and increase swaranass of AMR.

Rather than being exclusive to institutional actors, the competencies are intended for a broad range of
stakeholders involved in AMU and AMR mitigation, whether working in clinical practice, animal production
systems, public administration, laboratories, education, or policy. By providing consistent expectations
across education and career stages, the framework ensures that animal health professionals, from those
working in the field to those working at decision-making levels, are equipped to contribute to coordinated,
sustainable AMR control efforts.

WHO - The actors involved

W5 and AAHS are the primary impi ers of AMR They are responsible for regulatory
functions, professional advice and capacity building in AMU and AMR management.

W5 play a lead role in:

» Regulating the manufecturing, approval, distribution, prescription, use and safe disposal of antimicrobials;
= Guiding farmers and animal owners on responsible use prectices;

= Coordinating the collection of national AMR and AMU data as part of national surveillance efforts;

= Enforcing bans oninappropriate AMU;

= Leading risk assessments and emergency preparedness activities related to AMR threats.

AAHS have similar responsibilities in the squaculture sector and provide essential data and guidance on
AMR and AMU in aguatic envirenments. AMR is increasing in these environments, and AMU is often un-
der-reguiated, particularly in low- and middle-income countries.

Field veterinarians and veterinary paraprofessionals are critical for implementing frontline AMR policies.
They translate policy into practice through their dinical decisions, prescription habits, and day-to-day in-
teractions with animal owners, and through the provision of technical advice on, and implementation of,
disease prevention and control strategies. Their roles in biosecurity, antimicrobial stewardship, and early
disease detection are pivotal to the success of AMR control strategies.

AMR technical experts—including laboratory scientists, epidemiologists, pharmacolegists, and risk ana-
lysts—support evidence generation and interprat AMR/AMU surveillance data to inform policy-making and
assess the effectiveness of interventions to curb AMR.

In support roles, other kay actors include:

= Public health authorities (for human-animal interface collaboration and surveillancelk

= Emvironmental authorities (to address climate change and antimicrobial residues);

= Pharmaceutical and regulatory bodies {for quality assurance, product oversight and data sharing);

= Academic and training institutions (for curriculum devalopment and dalivery);

= Professional veterinary associations (for continuing professional developmeant and policy advocacyl:
= Multisectoral coordination bodies involved in Mational Action Plan development and oversight.

The roles of these stakeholders reflect the integrated, transdisciplinary nature of AMR. Coordination across
institutional, professional, and sectoral boundaries is essential to achieve effective, sustainable contain-
ment of AMR. WOAH and its Quadripartite partners support this collective effort through standards, techni-
cal support, advocacy, and capacity- building platforms.

HOW - Implementing AMR competencies

The ToR is the bridge between what WOAH
knows and what the workforce needs to do

It is about the full system around prudent use,
AMR prevention, surveillance, governance, and
One Health action

It defines the knowledge, skills, and
competencies needed by different audiences,
from new graduates to senior professionals, so
that learning is not generic, but targeted and
relevant

The scope of the ToR is to turn WOAH standards
into practical, measurable competencies that
strengthen daily action against AMR

The implementation of CP8 competencies should follow a strategic, system-wide approach that enables
countries to integrate AMR actions into the operations of all relevant actors. Competency implementation
should be embedded in national AMR strategies, NAPs, workforce planning (including capacity building),
education and awareness campaigns, end regulatory and reporting processes.

Effective implemantation of AMR competencies enables countries to:

9 Prudent Use of Antimicrobials and atfer Veterimary Products Competency Packape 10 + Align national action with WOAH international standards and guidance;

= Use AMRAMU manitoring and surveillance data to inform policy-making and to assess the effactivenass
of interventions:

= Make effective use of public-private partnership to essential veterinary medicines, pro-
mote stewardship practices in farming systems and improve compliance with AMR regulations;

= Optimise multisectoral collaboration to address AMR {e.g. data collection, joint interventions).

= Integrate AMR competencies into NAPs
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The implementation of CP8 competencies should follow a strategic, system-wide approach that
enables countries to integrate AMR actions into the operations of all relevant actors.

Competency implementation should be embedded in national AMR strategies, NAPs, workforce
planning (including capacity building), education and awareness campaigns, and regulatory and
reporting processes.

Effective implementation of AMR competencies enables countries to:

¢ Align national action with WOAH international standards and guidance;

e Use AMR/AMU monitoring and surveillance data to inform policy-making and to assess the
effectivenessof interventions;

e Make effective use of public-private partnerships to secure access to essential veterinary
medicines, promote stewardship practices in farming systems and improve compliance with AMR
regulations;

e Optimise multisectoral collaboration to address AMR (e.g. data collection, joint interventions).

e Integrate AMR competencies into NAPs

Regional Workshop on Advancing WOAH AMR
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Topics

Tﬁlﬂ-l: Description

Enowledge of commanly used antimicrobial agents and thelr importance for both animal heakh

h:nﬂ-lml of antimicroblals | (WOAH List) and human health (AHO MLA List), Knowledpe of essential medicines lsts. Knowledge

in weterinary medicine o e rode of antimicrobéals in treatment and diseass prevention in terrestrial and aquatic animals.
Aunility to ident ity the ciffenent bypes of adeministration of antimicrotial agents and peomote
FEspOnGinie Lse.

Enowledge of mecranisms of ANS (ecouined vi. inmabe) and how treatment faciors (dose, duration,
ackministration route, spectrum of acton) drive resistanoe selection. Sbdlby o esplain hos A0S
spreacis among bacheria, animals, Fasmares, plants and the environment.

T2
Drivers tor selection,
and Eransmission of

Enowledge of the consequences of AMR for animal Fealh, including breatment Tallure and
productivdby losses, and for public healh. Knowledge of Bhe imgpact of AME cn ivelioods and
fracie. Ability to necognise the dsgroportionate burden onlosw and middie-noome countnes, and
particularty on thi small-scale and resouroe-Emibed faming systems in these oountries.

Ta
Impact of AMR

Anility 1o apoly principles of artimicrobial stewandship theoughinformed chindcal decislon-making,
e of diagnostic tests, and selection of the appeopriate antirmécrobial therapsy for animals. Knoslsdge
o redavant criberia for antimicrobials, such as the WHO List of Medically Bmporant
Argimicrobdals (8HD MIA List) and WOAH List of Anbirmécrobdal Agents ol Vetennary Importance
{WOWH LisT), and the role of phamracokinetics pharmaoodynamics in responsibée ARMLL

Td.
Bndimiécrobial stewardship

TE Enowledge of albernative infection management strabegies, incuding the uss of probiotics,
imsmunotheraples, anti-inflammatony drugs, phage therapy, nutritional additkes and atogenous

antimicroblals wancines. Ablity bo assess the evidence for the etiectveness of akemative treabmenitss bo
anbimicrobials and imglement thess alternatives to reduce reliance on antimicroblals.

TE Enowledge of national and inbernational systems to maonibor AAU and AMR, including regulatory

Monltoring and srvelllance | famewors, data sources and data sharing requirements, inbsmational standarnds and metrics to

of antimicrobial resistance ersure data harmonisation and comparabillty of data within and across sectors. Anility bo analyse

and use and interpeet trends, assess policy efectiveness and promaote responsi ble data-driven inbensenitiones.
™ Enowledge of legal frameworks, stakshalder roles, and Intermational agreements addressing AN
GO IEnCE and and AMR Ability to imglement AMR NAPs and support eucation, communication and coordination
responsibiities of amecreg animal Fealth workers, farmers, animal owners and e general public.

stakehokders

TR Enowiledpe of facbors that predispoae animals bo indection and how Imlection presssntion and contnol

Bioseourity and other measures, incuding Dicsecurity measures and saccination shartegies, can be used 1o reduce the

F-i‘-m'- Biurden of desease in animal populations and thenefore redhuce the need for antimiceoblals. shlRy i

bo reduoe the need for design, implerreent, and evaluate bioseourity and preventive plans ta recuce SMU nanimals.

antimicrobials

Ta Enowledge of the Interconnecied impacts of AMU and AMF In animals on public health and the wider

The One Health approach errdbonmient. &bty toapoly a One Health perspectie to assess risks, analyse the consequenoes of

to managing AMUAMA in AMFUARE. and peomobe coordinabed muli=sectoral responses.

T Enowiledpe of the componants of AMR nizk snalyziz o detined in WA H standards for both

Rizi analysis. terestrial and aquatic animals: Fazsed identification, risk 355 Essment, fisk managemaent, and risk
commnication. Al ity to apply these peinci ples in svaluating and mitigating AML-relabed risies in
animal health syshemes.

TIL Al ity toopont i bube to crosc-rectonsl surdellance sysiems integrating data froem ankmal, eman,

inbegrated surveBancs plant and ensdronmental health sectors. Knosiedge of mechanismre for data sharing and coordnated
PEsporee strabegies for MR control,

™ Enowiedpe of ethical principles, good govemance and effective communication bo supgort

Ethics, leadership, resporesitie AMU and AMR prevention. Ahlity bokead by example, promobe trans parency, and

conmimundcation and engage stakeholders in policy, education, and clinical decislon-raking.

QU TAn0e

Inkersectoral collaboration oeganisations, o coordinabe actions addressing AMUVAMA. Knowledge of the shaned resporsibl Ries

WDriin g #0N0ss sechors o and the bemefits of aligned policies, data shanng and joint Intersentions to protect animal health and

mu.ln_h-.l-id public satety

12
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Relationship between CP8 and the other CPs in the WOAH Competency-Based

Training Framework

AMR Topics Related Competency Packages

T
. ) «  CPT{One Health)

medicine P15 (Aquatics)
™=
Drivers for selection, spread and ransmis- | Exchusive to CP8
sion of AMR
T3 CPA4 (Ecanarmics)
Impact of AMR CP1TI (Onie Health)
T4 gn.am-:wy&w
Anfirnicrobial stewardship CPS (Anirnal Health Managemert),
s
Alternative treatments to antimicrobials Extlusive o CP&
(AbAL)
- +  CPA {Laboratory Services)
Manitaring and surveillance of antimicrabial | - g:ts menging Rishs)

- ‘and use - {One Health)
malabana +  CPIS (Aguatics)
™ +  CP1{WOAH Intraduction)
Governance and responsibilies of stake- |+ CPZ (Quality

holdars

Management)
+  CPID{Partnership), CPAS (Aguatics)

T8 *  CP5 [Anirnal Health Managemant)
Eiosecurily and ather preventive measures |« CPT [Animal Welfare)
to reduce the nead for antimicrobials «  CFISAguatics)
™
The One Health approach to managing CP1 (One Health)
AMUAME in animals
40 »  CP3(Risk Analysis)
«  CP3IEmeming Risks)
Risk analysis CPIS (Aauatics)
™ +  CPH{One Health)
I A— : CP5 :..::::rmlmn Management)
T2 «  CPI(WOAH Inmraduction)
Ethics, leadership, communication and gov- | «  CP2 (Quality Managemeant)
ErnanGE +  CPID{Partnership)
Ti3 «  CPT{WORAH Immoduction)
Iritersactonal collaboration: warking across +  CP2 (Quality Maragement)
sectors o improve animal health and public | «  CP3 (Emenging Risks)
safety +  CPID(Partnership)
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Competency Package Terms of Reference: Learning Audience

Level Knowledge Skills Competencies
: Day1 Basic factual and Applying basic skillsto = Self-management skills
\ Newly graduated theoretical knowledge tasks (e.g. time management,
- (Less than 1year of ethical conduct, taking
. experience) responsibility for own
, work)
[ 2 Specialised knowledge, | Creative problem- Decision-making,
28 . : : STREING
| Mid-career critical awareness solving and innovation | leadership in small
| (1-5 years of teams
,‘ experience) |
[ Advanced frontier High-level expertise, Strategic management,
| Senior professionals knowledge critical evaluation professional leadership
- (Over 5 years of
- experience) ‘
WOAH primary learning audiences WOAH secondary learning audiences
Competent Authority Professional Profiles Responsibilities
VS [ VA f AAHS WIOAH Delagate/ VS/ | Lead AMR governance and imple j Secondary learning
(central, provinclal, local) | AAHS officials of Mational Action p";?;;s-,m'"siei'ﬁ"u'}m audiences sl Rusponeliition
AMR surveillance systems; implement
prudent use policies and enforce relevant Pharmaceutical industry Pharmaceutical inspectors § | Manitor AWMU compliance; assess market suthori-
Iegislation; guide development of risk analysis and regulatory bodies regulatary elfficers sation apphcations and labeliing of velsrifary me-
framewarks dicinal products (WMP); regulate manutacturing,
Fiald weterinarians Prescribe responsibly: support distribution and use of VP containing antirmi-
(public and private) implementation of biesecurity; apply crabial agents and implement pharmacavigilance
stewardship and disgnostics: contributa
to AMU data reporting: educate clients on Universities and research Academics, essarchers Ganarate new knowledge about AMR Contribute
responsible AMU and AMR risks antities. and university studante in to surveillanee, risk analysis, the dewelopmeant af
Veterinary Support implementation of bicsecurity: the dormain of public health | lsboratory methods, and poliey advice for fubure
paraprofessionals assist with AMU data collection; promate professionals
responsible use to animal owners B
Aquatic animal heak | Apply AMU monitoring n aquaculture Livestack sectar ioiioinia bl o seiiuotrssminit e o
professionals Rﬁ:m";;f“mhm practices:; support programemes in animal papulations te redues the
reed for AMLE engage in awarsnsss programmes
Laboratories invalved Laboratory staff and Conduct antimicrobial susceptibility testing; and stewardship
in AMR detection and diagnostic technicians | support early detection of AMR trends;
surveillance generate evidence for surveillance and policy
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Knowledge (K): Assimilation of information through learning. Knowledge is the body of facts, principles,
theories, and practices related to a field of work or study. It is described as theoretical and factual.

Skill (S): Ability to apply knowledge and to complete tasks and solve problems. Skills are described as
cognitive (involving the use of logical, intuitive, and creative thinking) or practical (involving manual dexterity
and the use of methods, materials, tools, and instruments)

Competency (C): Proven ability to apply knowledge, skills and personal, social and methodological
abilities (attitudes and behaviours), in work or study situations and in professional and personal
development in terms of responsibility and autonomy. It is not limited to cognitive elements (involving the
use of theory, concepts, or knowledge), as it also requires interpersonal skills (e.g., social or organizational
skills) and ethical values where relevant. A core competency is the minimum level of competency expected
to be achieved by the participants in a training programme
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Core topics on AMR
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Learners are, therefore, advised to follow the modules available in the other Competency Packages (see
sbove section Relationship between CPE and the other CPs of the WOAH Competency-based Training
framework), or to have enough related-experience, before starting the set of AMR related modules

Within CP8, the recommended learning path starts with the ‘General introduction to AMR from WOAH's
perspective’, which is an introductory module on AMR and its connection with One Health. It provides the
foundational knowledge neaded to study the more specific AME topica.

The following figure provides suggestions on how to build an individually customised learning pathway:
(=) (=) (=) o
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Leadership Essentials for Veterinary Services

This module represents a cornerstone of the WOAH series on leadership in Veterinary Services. It is a foundational
tool designed to introduce leadership theories and styles while building key competencies across professional
levels. It lays the groundwork for individual learning pathways and forms part of a modular toolbox tailored for
Intermediate, Advanced, Chief Veterinary Officers (CYOs) and WOAH Delegates.

Leadership of Chief Veterinary Officers and WOAH Delegates for stronger Veterinary ...

This module equips CVOs and WOAH Delegates with leadership skills to effectively manage Veterinary Services,
navigate evolving challenges, and implement strategic policies. It focuses on high-level decision-making,
stakeholder engagement, advocacy, and negotiation. Learners will enhance their ability to: understand and
anticipate change, adopt a strategic vision, advocate for their country, manage risks and conflicts, build and lead
teams, and communicate effectively at all levels, including political engagement.

Leadership in Veterinary Services: intermediate level module

This module delves into best practices to empower intermediate-level veterinary leaders to lead with impact. It
includes interactive simulations, real-life cases, and practical scenarios to strengthen leadership competencies.
Learners will develop the ability to work in dynamic environments, take responsibility for decision-making, build
trust, delegate, and manage conflicts within teams and stakeholder networks.

Quality of
Veterinary

: Leadership in Veterinary Services: advanced level
Services and

This module represents a cornerstone of the WOAH series on leadership in Veterinary Services. It is a foundational
Aquatlc Animal tool designed to introduce leadership theories and styles while building key competencies across professional
_—— levels. It lays the groundwork for individual learning pathways and forms part of a modular toolbox tailored for

Regional Workshop on Advancing WOA Intermediate, Advanced, Chief Veterinary Officers (CVOs) and WOAH Delegates. oo\ The
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Outbreak Investigation and Response Management- Veterinarians in Central Govern...

This module equips veterinarians with the skills to manage and investigate animal disease outbreaks. It covers
systematic approaches to investigations, coordinating stakeholders, designing epidemiological studies,
recommending control measures, evaluating investigations, and applying risk communication principles.

— . s %)
Outbreak Investigation and Response Management- Field Veterinarians
This module provides an in-depth exploration of outbreak investigation and response principles in animal
populations. Learners will develop key competencies in case definition assessment, epidemiological data
collection and analysis, emergency control implementation, and stakeholder engagement, strengthening their
capacity to contribute effectively to disease prevention and control.

»)

Outbreak Investigation and Response Management- Veterinary Paraprofessionals

This module provides veterinary paraprofessionals with essential skills for managing transmissible animal
disease outbreaks. Learners will develop competencies in collecting and reporting epidemiological data,
implementing emergency control measures, tracing outbreaks, and effectively communicating findings to
stakeholders. By completing this module, learners will be equipped to contribute to disease prevention and control
efforts.

L )
Outbreak Investigation and Response Management- The Toolbox
Thw Toolbox is the learner companion resource for the Qutbreak Investigation and Response Management
modules. It has been thoughtfully designed to support the learning journey, whether you prefer to begin with the e-
book to build foundational knowledge or dive into the interactive modules and consult the Toolbox along the way

— both paths are perfectly valid.

AFRICAN SWINE FEVER IN WILD BOARS, BIOSECURITY MANAGEMENT AND PRACTI... -

This eModule is designed to strengthen your expertise in managing ASF outbreaks in wild boar populations.
Through interactive learning, you will explore ASF transmission dynamics, effective surveillance strategies,
essential biosecurity measures, and approaches for engaging hunters and stakeholders. Dive in to enhance your

knowledge and play a vital role in controlling this impactful disease.
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Introduction to Emergency Management

This course provides veterinary professionals with practical knowledge and skills for managing emergencies and
disasters. It covers key concepts, command structures, and the veterinarian's role in the entire management cycle
—from preparedness to recovery. Participants will gain experience in coordinating with stakeholders,
understanding regulatory frameworks, mobilizing resources, and implementing communication systems, while
integrating gender equity, diversity, and inclusion principles into emergency response planning.

Planning Preparedness for Emergencies

In this module, you, as an expert-level Veterinary Services Emergency Manager, will be provided an overview of the
approaches, and tools, that would help you assess, and assist a jurisdiction to develop a framework, and an
emergency plan. Your plan will incorporate the main actors and stakeholders into a coordinated, functional
response force.

Emergency Response

This module will discuss the main Emergency Management and risk reduction measures to protect animal health
and welfare during emergencies. We will also consider One Health aspects of emergency and disaster events,
including veterinary public health. While other modules focus on concepts and planning, this module will focus on
responding to these unfortunate events.

Standards in Veterinar Y Practice LIVESTOCK DEVELOPMENT
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Killing of reptiles for their skins, meat, and other products

This module describes the welfare standards during reptile killing across various settings, from managed
slaughterhouses to the forest. The module equips expert veterinarians to assess animal connditions and provide
guidance to professionals in the field, ensuring consistent and humane practices. It covers the principles outlined
in Chapter 7.14 of the WOAH Terrestrial Animal Health Code.

Welfare of animals during slaughter. (Day 2)

Killing of animal for disease control purpose (Day 1)

Animal welfare and pig production systems (Day 1)

CP

7/

Animal
Welfare
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General introduction to AMR, with WOAH’s lens

This module provides foundational knowledge on antimicrobial resistance (AMR), its development,
and its impact on animal and public health. Learners will explore the role of Veterinary Services (VS)
and Animal Health Authorities in antimicrobial use (AMU) and stewardship

Duration: 6 hours

. . . . )
Stewardships on AMR in terrestrial animals

This module delves into best practices for antimicrobial use in terrestrial animals, detailing the roles
and responsibilities of veterinarians, policymakers, and producers. It also covers risk assessment,
regulatory frameworks, and national surveillance strategies.

Duration: 3 hours

Stewardships on AMR in aquatic animals *

This module focuses on antimicrobial use in aquatic animal production, this module outlines proper
stewardship practices, legislative frameworks, and monitoring strategies to mitigate AMR risks.
Duration: 2 hours

Enroliment method: self-enrolment

Stewardships on AMR under One Health approach £

This module emphasizes the global impact of AMR and the importance of a coordinated One Health
response. It covers responsible antimicrobial use across human, animal, and environmental health
sectors, aligning with international frameworks

Duration: 3 hours

Enrollment method: self-enrolment

Level: Day 1 and VPP

CP

Prudent Use of

Antimicrobials _ N
. / Building a national AMR Action Plan (NAP) focused on the terrestrial and aquatic ani...
and Other [} il 9 {NAR) 2

y This module equips professionals with the knowledge and tools to design, implement, and monitor
Vete r| na ry by ) % a National Action Plan (NAP) for AMR. It covers governance, cross-sectoral coordination, and

& evaluation metrics

Duration: 4 hours

Regional Workshop on Advancii Enroliment method: self-enrolment NN L

Standards in Veterinary Practice Lenvel: Expert LoPmENT O
8 — 10 April 2026, Nairobi, Kenya L~

/




World Organisation D
for Animal Health »

- 2 S : : 5]
Public-Private Partnerships in the Veterinary Domain: An Introductory Module
Duration: 1 hour
Enrollment method: self-enrolment
%)

Animal Health Surveillance and Partnerships

Duration: 3 hours
Enrollment method: self-enrolment
Level: Day 2

Public-Private Partnerships: Opportunities for Progressive Control of Transboundary ... *

Duration: 2 hours
Enroliment method: self-enrolment
Level: Day 2

Regional Workshop on Advancing WOAH AMR |
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The role of Veterinary Services in import and export of animals and animal products: ...

This module introduces the fundamental role of Veterinary Services in ensuring the safe and efficient trade of
animals and animal products. Participants will explore VS responsibilities, organisational structures, and
interactions with public and private stakeholders to facilitate trade while maintaining animal health and welfare
Th on will also cover stakeholder mapping and the application of PVS Critical Competencies to strengthen
VS capacity in trade. Through a review of PVS evaluation reports, participants will gain insights into using these
assessments to enhance national trade frameworks.

Duration: 6 hours

Enroliment method: self-enrolment

Level: Day 1

— . . : . 11 available eModules
Selection and implementation of sanitary measures to be applied at export and import
"This module provides a comprehensive understanding of the sanitary measures applied in the international trade u n d e r C P 1 2

of animals and animal products. Leamers will assess the technical characteristics, methodologies, objectives, and
limitations of measures such as quarantine, sampling, testing, disinfection, vector control, and inactivation
processes. The module also focuses on applying key WOAH Standards for risk management measures at import
and export, ensuring safe and science-based trade practices.

Duration: 8 hours
Enroliment method: self-enrolment
Level: Expert

Definition and demonstration of disease freedom (country, zone, compartment)

This module focuses on the application of WOAH standards for defining, demonstrating, and maintaining disease
freedom at country, zone, or compartment levels, to facilitate safe trade of animals and animal products.
Duration: 3 hours

Enroliment method: self-enrolment

Level: Day 2

ity ¢ ;. AR -

Principles of animal health status and regionalisation

This module explores the implications of transboundary diseases, including zoonoses, on intemational trade

Learners will develop the skills to find up-to-date and reliable information, understand disease surveillance and

reporting systems, and grasp key concepts such as official control programs, notifiable diseases, and Veterinary

Services governance. The module also covers WOAH tools for transparency and information sharing, including

PVS, WAHIS, self-declaration, and official disease status

Duration: 3 hours

Enroliment method: self-enrolment

Level: Day 1
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New Aquatic Health eModules on the Horizon!

¥ Under Competency Package 15 — Aquatic Animal Health, we are currently
developing four exciting new eModules to help build capacity in aquatic health
surveillance and disease prevention.

©_ Here's what's coming your way:

* Aquatic Animal Health Surveillance (Day 1)

» Introduction to Geographic Information System (GIS) Applied to Aquatic Animal
Health (Day 1)

= Aquatic Animal Health Surveillance (Day 2)

* Prevention and Control of Diseases of Aquatic Animals (Day 2)

@ These eModules are specially designed for professionals working in aquatic
environments, enabling better disease tracking, control strategies, and use of GIS

tools in surveillance.

Don’t miss out! Watch this space or subscribe to our [newsletter] to be
to access these valuable learning opportunities.
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Wildlife surveillance - Day 2 *
This module on wildlife surveillance supports the implementation of WOAH Standards, particularly those under
Section 1 of the Terrestrial Animal Health Code (TAHC) related to disease diagnosis, surveillance, and notification,
as well as disease-specific standards (e.g., FMD, PPR). It provides an overview of wildlife surveillance systems,
including passive and active components, and the role of stakeholders in disease monitoring, prevention, and
control. The module covers both terrestrial and aquatic wild animals, captive wild animals, and feral animals.
Duration: 4 hours

Enroliment method: self-enrolment

Level: Day 2

Wildlife surveillance - Expert *
“This module is dedicated to wildlife disease surveillance systems. It strengthens capacity to implement the
WOAH Standards related to disease diagnosis, surveillance, and notification.Learners will apply risk-based
surveillance approaches, assess socio-economic impacts, engage stakeholders using a One Health approach and
develop national surveillance strategies for terrestrial, aquatic, captive, and feral wildlife populations.”

Duration: 6 hours

Enroliment method: self-enrolment

Level: Expert

Wildlife health along the wildlife trade value chain - Day 2 ‘j
This module focuses on the complexities of the wildlife trade and supply chains, highlighting their

interconnections with domestic animal trade and their role in the emergence and spread of pathogens. Learners
will explore external conditions that facilitate spillover events, key risk factors in wildlife markets and supply
chains, and effective risk prevention and mitigation strategies. The module also covers stakeholder mapping and
the development of indicators to monitor compliance and the effectiveness of intervention measures.

Duration: 4 hours

Enroliment method: self-enrolment

Level: Day 2

Wildlife health along the wildlife trade value chain - Expert H
This module focuses on risk mitigation along the wildlife trade value chain, supporting the implementation of
WOAH guidelines for terrestrial, aquatic, and captive wild animals (excluding feral animals). Learners will explore
risk assessment at the human-animal-ecosystem interface, the development of mitigation strategies, and the
application of WOAH Standards to enhance safe wildlife trade. The module also emphasizes collaboration among
relevant authorities and the monitoring of risk prevention measures for effective implementation.

Duration: 6 hours

Enroliment method: self-enrolment

Level: Expert
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WOAH Learning Needs Assessment (LNA) Survey

YOUR PROFESSIOMNAL INDIVIDUAL LEARMING PREFEREMNCES IMPACT OF PREVIOUS

INTRODUCTION PROFILE INSTITUTIONAL CAPACITY COMPETENCIES & BARRIERS TRAINING(S) FINAL COMMENTS
Individual Competencies
For your own work, please select and rank the competency areas where you need further training. (Select up to 6 options).

D Applying WOAH International Standards D Management and Leadership D Risk analysis
D Laboratory sampling and diagnosis D Outbres
D Prudent use of antimicrobials and other veterinary products D Emergi

D One Health D Trade o

D Economics of animal health D Aguatic

D Other

Regional Workshop on Advancing WOAH AMR
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* Passive Data Collection: Recommendations, Strengths & Weaknesses

LNA Passive PV data collection P

LNA Passive Data Overview
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Using the CBTF as a Strategic Lens to Future-Proof Day 1 Curriculum

Curriculum Harmonisation:

Use the CBTF to identify and strengthen
the prerequisite Day 1 competencies
within existing courses

Integrate Cross-Cutting Priorities

The CBTF provides a structured way to
map cross-cutting priorities directly
into core subjects.

- Clinical » real-world application

- Epidemiology > systems & risk thinking

- Communication - stakeholder engagement

Regional Workshop on A

Extend to Lifelong Learning (CPD)

The CBTF also provides a direct
opportunity for universities beyond
undergraduate education.

Competency Packages can be translated
into:

- Postgraduate certificates

- Specialised diplomas

- Short professional courses

Enable International Mobility

A curriculum aligned with CBTF
prerequisite competencies demonstrates
a modern, competency-based and
forward-looking approach

- Competency-based & forward-looking

- Comparable qualifications

- Access to global opportunities

Standards in Veterinary Practice

8—10 April 2026, Nairobi, Kenya
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Discover.
Learn. Lead.

Your journey to
stronger
Veterinary
Services starts
here with high-
quality training
aligned to
international
standards

World Organisation -
@) for Animal Health @)) K?Kﬂﬁﬁ%’lﬁm

Thank you

Facalbmdk Prony, 75017 Paris, France
Twitter

T.+33(0)144151949

Instagram

F.+33(0)1 4267 09 87

LinkedIn

Yazh@®e/oah.org
Wekrwoah.org

eLearning
Platform

SCAN ME

Anywhere:
At your own pace.
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https://www.facebook.com/worldanimalhealth
https://www.facebook.com/worldanimalhealth
https://twitter.com/OIEAnimalHealth
https://www.instagram.com/worldanimalhealth/
https://www.instagram.com/worldanimalhealth/
https://www.linkedin.com/company/worldanimalhealth/
https://www.linkedin.com/company/worldanimalhealth/
https://www.youtube.com/user/OIEVideo
https://www.youtube.com/user/OIEVideo
https://www.flickr.com/photos/oie-photos/sets/
https://www.flickr.com/photos/oie-photos/sets/
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