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Does your country have CPD programs for 
veterinarians?

Are there special CPD programs on AMR? 



WOAH Competency 
Framework for AMR: 
Aligning Education 
and Continuing Education

What does a competent veterinarian need to 
know, do, and be, to combat AMR effectively?
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Why individual competencies are important to improve Veterinary Services? 
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Competency Package Terms of Reference: what are they for? 

Developed 

• CP 6 Emergency 
Management

• CP 8 AMR

• CP 10 Partnership

• CP 11 One Health

• CP 12 Trade of animal 
and animal products 

• CP 16 Wildlife 

Under 
development 

• CP 7 Animal Welfare

• CP 15 Aquatics Animal 
Health 

• CP 5 Animal health 
management

To be developed 

• CP 1 WOAH and its 
partners

• CP2 Quality and 
management of VS/Aq
AHS

• CP 3 Risk analysis 

• CP4 Laboratory 
services

• CP 9 Emerging risks 

• CP 13 Food safety

• CP 14 Economics of 
animal health



Competency Package 
Terms of Reference 





• The ToR is the bridge between what WOAH 
knows and what the workforce needs to do

• It is about the full system around prudent use, 
AMR prevention, surveillance, governance, and 
One Health action

• It defines the knowledge, skills, and 
competencies needed by different audiences, 
from new graduates to senior professionals, so 
that learning is not generic, but targeted and 
relevant

• The scope of the ToR is to turn WOAH standards 
into practical, measurable competencies that 
strengthen daily action against AMR



The implementation of CP8 competencies should follow a strategic, system-wide approach that 
enables countries to integrate AMR actions into the operations of all relevant actors. 

Competency implementation should be embedded in national AMR strategies, NAPs, workforce 
planning (including capacity building), education and awareness campaigns, and regulatory and 
reporting processes.

Effective implementation of AMR competencies enables countries to:
• Align national action with WOAH international standards and guidance;
• Use AMR/AMU monitoring and surveillance data to inform policy-making and to assess the 
effectivenessof interventions;
• Make effective use of public-private partnerships to secure access to essential veterinary 
medicines, promote stewardship practices in farming systems and improve compliance with AMR 
regulations;
• Optimise multisectoral collaboration to address AMR (e.g. data collection, joint interventions).
• Integrate AMR competencies into NAPs 





Relationship between CP8 and the other CPs in the WOAH Competency-Based 
Training Framework



Competency Package Terms of Reference:  Learning Audience  

WOAH primary learning audiences WOAH secondary learning audiences



Knowledge (K): Assimilation of information through learning. Knowledge is the body of facts, principles, 
theories, and practices related to a field of work or study. It is described as theoretical and factual.

Skill (S): Ability to apply knowledge and to complete tasks and solve problems. Skills are described as 
cognitive (involving the use of logical, intuitive, and creative thinking) or practical (involving manual dexterity 
and the use of methods, materials, tools, and instruments) 

Competency (C): Proven ability to apply knowledge, skills and personal, social and methodological 
abilities (attitudes and behaviours), in work or study situations and in professional and personal 
development in terms of responsibility and autonomy. It is not limited to cognitive elements (involving the 
use of theory, concepts, or knowledge), as it also requires interpersonal skills (e.g., social or organizational 
skills) and ethical values where relevant. A core competency is the minimum level of competency expected 
to be achieved by the participants in a training programme
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https://training.woah.org 

https://training.woah.org/


Quality of 
Veterinary

Services and 
Aquatic Animal 
health Services

CP 
2



Animal Health 
Management

CP 
5



Emergency 
Management

CP 
6



Animal 
Welfare

CP 
7

Comin
g Soon 

eModules 

Welfare of animals during slaughter. (Day 2)

Killing of animal for disease control purpose (Day 1)

Animal welfare and pig production systems (Day 1) 



Prudent Use of 
Antimicrobials

and Other
Veterinary 

Products

CP 
8



Partnership

CP 
10



Trade of 
Animals and 

Animal 
products

CP 
12

11 available eModules 
under CP 12



Aquatic
Animal Health

CP 
15

Comin
g Soon 



Wildlife

CP 
16



Training 
cycle

Analysis

Design

Delivery

Evaluation

Training 
Quality 
standards

WOAH 
Guidelines 

Learning 
needs 

assessment

Impact 
assessment

Residential, 
blended and 
web-based 

training

Feedback mechanisms 
integrated into current WOAH 

eLearning platform.
Surveys and interviews with 

regional offices and delegates

WOAH to develop training 
guidelines for professional 

approaches to all steps of the 
training cycle



LNA

Context, 
existing

data

Opinion 
leaders

Learners

Customer
Owner

Passive data collection
Inform/generate survey

Active data collection

Survey

Focus group
Interview

WOAH 
International 

Standards

PVS 
Pathway CBTS

Individual Competencies

LNA METHODOLOGY AND LEVERAGING THE PVS IS

WHAT WE CAN FIND IN PVS IS AND LLM

WOAH Learning Needs Assessment (LNA) Information System
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Competencies

(Institutional 

Capacities)



LNA Survey!



• Passive Data Collection: Recommendations, Strengths & Weaknesses Active Data Collection: LNA Survey

Analysis: Dashboards & Summaries



Using the CBTF as a Strategic Lens to Future-Proof Day 1 Curriculum

Curriculum Harmonisation:

Use the CBTF to identify and strengthen 
the prerequisite Day 1 competencies 
within existing courses

Integrate Cross-Cutting Priorities
The CBTF provides a structured way to 
map cross-cutting priorities directly 
into core subjects.
- Clinical → real-world application 
- Epidemiology → systems & risk thinking 
- Communication → stakeholder engagement

Extend to Lifelong Learning (CPD)
The CBTF also provides a direct 
opportunity for universities beyond 
undergraduate education.
 Competency Packages can be translated 
into:
- Postgraduate certificates 
- Specialised diplomas 
- Short professional courses

Enable International Mobility
A curriculum aligned with CBTF 
prerequisite competencies demonstrates 
a modern, competency-based and 
forward-looking approach
- Competency-based & forward-looking 
- Comparable qualifications 
- Access to global opportunities



Quadripartite

WOAH 
Competency Based 
Training System

WOAH Day-1 
Competencies

• COHFE, TZG, JOHLT

• Continuous Development

(Competency Package 
Terms of Reference, WOAH 
eLearning Platform) 

• Graduate

Veterinary Education: A Foundation for a Lifetime of Learning



• 12, rue de Prony, 75017 Paris, France

• T. +33 (0)1 44 15 19 49

• F. +33 (0)1 42 67 09 87

• woah@woah.org

• www.woah.org

• Facebook
Twitter

• Instagram

• LinkedIn

• YouTube

• Flickr

Thank you 

https://www.facebook.com/worldanimalhealth
https://www.facebook.com/worldanimalhealth
https://twitter.com/OIEAnimalHealth
https://www.instagram.com/worldanimalhealth/
https://www.instagram.com/worldanimalhealth/
https://www.linkedin.com/company/worldanimalhealth/
https://www.linkedin.com/company/worldanimalhealth/
https://www.youtube.com/user/OIEVideo
https://www.youtube.com/user/OIEVideo
https://www.flickr.com/photos/oie-photos/sets/
https://www.flickr.com/photos/oie-photos/sets/
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