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Closing Workshop Phase 2 PROVNA project 
(21-22 April 2026, Tunis, Tunisia) 

AGENDA of the meeting 

21 April 2026 

Time Topic Speaker/Facilitator 

08.30-09.00 Arrival of participants/Registration  

09.00 – 09.15 Welcoming remarks 
WOAH Tunis 
IZS-Teramo 
Tunisia (host country) 

09.15 – 09.30 

Overview of the PROVNA project (phase 1 
and phase 2) 
Introduction to the workshop: background, 
objectives and methodologies. 

WOAH Tunis 
IZS Teramo 

Session 1 Discussion on Phase II activities  

09.30 – 09.45 
GIS/Epidemiology group – activities 
overview 

IZS-Teramo 

09.45 – 10.00 Entomology group – activities overview IZS-Teramo 

10.00 – 10.15 Virology group – activities overview IZS-Teramo 

10.15 – 10.30 Discussion 

10.30 – 11.00 Coffee break and group photo  

11.00 – 13.00 

Countries Presentations (using ppt template):  
• activities conducted during the project  
• overview of ongoing VBDs surveillance 

and control activities (priority diseases) 
(20 min presentation + 10 min discussion/each) 

National Contact Points  
• Algeria 
• Libya 
• Mauritania 
• Morocco 

13.00 – 14.00 Lunch break  

14.00 – 15.00 

Countries Presentations (using ppt template):  
• activities conducted during the project  
• overview of ongoing VBDs surveillance 

and control activities (priority diseases) 
(20 min presentation + 10 min discussion/each) 

National Contact Points  
• Tunisia 
• Egypt* 

* Egypt will present “only” an overview of ongoing VBDs surveillance and control activities 
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Session 2 SWOT Analysis – Phase II  

15.00 - 15.15 SWOT set-up 
IZS-Teramo  
WOAH Tunis 

15.15 - 16.15 

Working group activity n.1 (by country)  
to assess strengths, weaknesses, 
opportunities, and threats identified during 
implementation of phase 2. 

Group activity 

16.15 – 16.45 Coffee break  

16.45 - 17.30 Plenary presentation of each group results  Plenary discussion 

17.30 – 17.45 Closing of day 1 WOAH Tunis 

19:30 WOAH welcome dinner  

 
 
 

22 April 2026 

Time Topic Speaker/Facilitator 

08.30 – 08.45 Recap of day 1 WOAH Tunis 

Session 3 Review of the National Action Plans  

08.45 – 09.00 Presentation of working group activity n.2 
IZS-Teramo  
WOAH Tunis 

09.00 – 10.30 

Working group activity n.2 (by country)  
An assessment of the planned activities 
(country cards) that were not carried out in 
2025, and a renewed commitment to what 
will be done during the 2026 vector season. 

Group activity 

10.30 – 11.00 Coffee break  

11.00 – 12.00 Plenary presentation of each group results Plenary discussion 

Session 4 Future Perspectives  

12.00-13.15 

Identification of needs and discussion of 
expected results for the next phase (should 
funds be available), building on the results 
of the SWOT analysis. 

Plenary discussion 

13.15 – 13.30 Closing of day 2 WOAH Tunis 

13.30 – 14.30 Lunch break  

 


