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The International Rabies Taskforce

Established in 2018 — to articulate to the rabies community the synergy of Mission
Rabies, MSD and CDC in empowering rabies elimination projects globally under
guidance from United Against Rabies (UAR)

e naTionaL Objective is to provide a practical toolset and training support at government level
RABIES TASKFORCE in supporting canine transmitted rabies elimination projects

STRATEGIC TASKFORCE PARTNERS

.' US Centers for Disease 6 MSD

Control and Prevention
MISSION Animal Health

RABIES



What does Mission Rabies Do?

Education

Mass dog

. . Surveillance and
Vaccination

Response

e o

Sustainable
Technical — Proven and

guidance and scalable ef:ec':ive
support methods 00%S




Where does Mission Rabies fit in?

Set international standards for
control and elimination

Co-ordinating, catalytic and

country centric

United Against
Rabies —

National and Regional Practical support and training
Elimination plans

Countries Leading Rabies
Elimination




WVS DATA COLLECTION APP
Data-dnven dog vacciation in the palm of your hand

The WVE App hes been crafted from a decade of field
experience running large-scele dog vaccination campaigns
around the world. The systern is a game-changer in campaign
implementation, moenitoring and evaluation, providing field
staff with clerity on where they should focus vaccination
efforts and campaign managers with the data they need ta
refine the program for efficiency and effectivenesa. The app ia
a powerful tael in the quest to eliminate dog-transmitted
rebies and is evailable to anyone running dog veccination
programs.

FIND OUT
MORE

The Mission Rabies tool belt

RABIES EXPOSURE ASSESSMENT AND
CONTACT TRACING (REACT) APP

Digital support for robust rabies survelliance

The REACT App addresses two core challenges to the
irnplernentation of effective rabies swrveillance: standardised
investigation of suspect rabid animals in challenging filed
conditions; and timely centralization of case data. The app
structure iz based on the cost-effective methads of Integrated
Bite Caze Manegement and makes it possible for anyone to
implerment this epprosch.

FReuTe ) ... ., [ & o5 |

MORE

VAXPLAN

Untangle the complexities of planning an effective dog
vaccination campaign.

The goal of any rabies control program is to vaccinate a high
proportion of the dog population as efficiently as possible.
How to achieve this is impacted hugely on the specific

position dog population in the project location; how easy
dogs are to handle and how walling people are to bring them
for vaccination.

The VaxPlan tool enables you to input the characteristics of
your dog population and provides insights into the ikely
vaccinati ge that will be achieved from a given
campalgn structure. This can ald the planning of new
programs, enhance the efficiency of existing programs and
forecast the effects of strategic alterations.

LAUNCH THE TOOL

STARC MAPPING
Maximising the impact of vaccination resources

The Settlement Type and Road C ivity (STARC) Mappi

5

tool enables a rep lon of the p | rabies burden
and transmissibility to communities to be established and for
ing of igns to be ised based on this data.

GDREP

Understanding the impacts and costs of national rabies
control.

The Global Dog Rabies Elimination Pathway (GDREP) provides
a means for public health officials to plan for a national
strategy, allowing the resources required and estimated length
of campaigns to be predicted.

RABIES ECON

Explore the cost-benefit of your campaign.

The Rabies Econ tool supports g in the planning
and of elimination programs, allowing
estimations of the cost and benefits of different vaccination
strategies to be made.

THE MOST RECENT VERSION OF THE TOOL CAN
BE FOUND IN THIS PUBLICATION




Mission Rabies global reach - India
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Technical Advisory
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Mission Rabies global reach - Asia
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Mission Rabies global reach - Asia
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Mission Rabies global reach - South America
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Mission Rabies global reach- Africa




Mission Rabies global reach- Africa
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Mission Rabies global reach- Africa
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Mission Rabies Malawi
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Mass canine vaccination




Mass canine vaccination- Data

 All data collected on WVSApp

/\ e Allows direction of teams
DATA e

1+ Easy gathering of data even from remote
' areas

DIRECTION * Rapid reporting by teams, district and
'\/ country

Field Teams Manager °* Realtime feedback mechanisms
allowing adjustment of operations




Mission Rabies Malawi History

I Correspondence

Year 2012

World Rabies Day:
evidence of rise in
paediatric rabies cases
in Malawi

Publication Lancet Medical journal

: Sept 28 marks World Rabies Day,
R TR & launched in 2007 to increase public

health awareness and reduce the

R e S e a r c h c o n C e r n incidence of this fatal but preventable
disease. 5 years on, our experience in

Malawi suggests that rabies incidence
is rising and control measures are

inadequate. We have seen ten cases
of rabies in children at the Queen

N
2
g
=
=3
]
R

Publication on World Rabies Day raised concern over rising rabies cases in Malawi. Elizabeth Central Hospital in Blantyre,
10 paediatric rabies cases recorded in 9 months at Queen Elizabeth Central Uores 501, 10 Febraary, 2012, This
Hospital, Blantyre. This was the highest recording of paediatric rabies deaths from a bics concs emerned frorm » Single
single institution in Africa. ford nerease e urmber of

cases reported between 2002 and
2005 at the same hospital.* All the
patients had clear evidence of rabies
encephalitis and all died. In the eight



Mission Rabies Malawi History

Year 2015
Districts Blantyre

Dogs Vaccinated 51,420




Mission Rabies Malawi History

Year 2016
Districts 3+2city campaigns

Dogs Vaccinated 91,394




Mission Rabies Malawi History
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Canine rabies
vaccination reduces child
rabies cases in Malawi

In 2012, the largest ever case series of

rabies from a single site in Africa was
published by The Lancet.* On World

Figure: Paediatric rabies cases in Blantyre, Malawi

Grey shading indicates a period of vaccination campaign.

a three-times increase in the number
of cases reported between 2002 and
2005 at the same hospital.' Between
May, 2012, and May, 2015, there were
12 paediatric rabies cases.

In May, 2015, a comprehensive
canine rabies vaccination campaign
was started in Blantyre, Malawi by
Mission Rabies. In Blantyre, thev

should promote rabies education, dog
bite prevention, and wound care after
adog bite.

To continue their efforts to eliminate
human rabies, Mission Rabies needs
'ongoing donor support. Their approach
in Blantyre represents an excellent
example for other countries with
endemic rabies. Continuation of this



Mission Rabies Malawi History

Year 2019

Districts 4+ 2citycampaigns

Dogs Vaccinated 103,759

Vaccination work continued during the Covid 19 pandemic and the
years that followed



Mission Rabies Malawi History

Year 2023

Districts 6+2citycampaigns

Dogs Vaccinated 95,650

Moved to a stronger collaboration with Malawi Government MoA and a
risk-based model using STARC methodology



Mission Rabies Malawi Expansion

STARC
Settlement Type: Road Connectivity _ “ 4

Methodology Mwanza ) Blantyie
R ¥

* Uses satellite technology feature extraction in GIS to identify
rabies risk transmission zones

* Allows for resource prioritisation to highest risk areas

- Qo

' .
L S '
-

Chikwaw

*  More economical allowing faster project expansion



Mission Rabies Malawi History

Year 2024
Districts 11+ 2city campaigns

Dogs Vaccinated 152,576




Mission Rabies Malawi 2025 Vaccination

Year 2025

Districts 15+ 2city campaigns

Dogs Vaccinated 188,006

@® Mission Rabies dog vaccines 2025

Il valawi District Boundaries
[ Lake Malawi Boundary

0 100 200 km
[ I A



Mission Rabies Malawi 2025 Education

99,741

E‘g '}f %’ "‘é‘“}f o7

m 4,002 371,401
480 8,184 453,786
m 430 5,509 441,250
m 628 9,063 506,820
m 575 7,633 510,685
m 746 13,505 635,553
m 747 10,394 720,429
957 11,864 895,021
m 1,595 20,437 1,385,195
m 2,481 27,187 2,152,262
8,639 117,778 8,172,143



Mission Rabies Malawi surveillance 2025

District capacity 15

New Gov staff trained 9

Dog bites investigated 2,152

Canine rabies cases tested 151

Positive rabies tests 108 (71.5%)



Mission Rabies Malawi 2026 plans

Year

Districts

Offices

2026

Expansion into 22 districts to cover the Lilongwe Office

whole of the central and southern regions

Expansion to 3 offices with a current total of
30 Malawian staff employed managing the
projects working closely alongside
government partners

Zomba Office

Blantyre Office
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Presentation Agenda

* Overview of Mission Rabies global
operations

* Mission Rabies Malawi history and
progress

e Mission Rabies Malawi 2025 results
and next steps

MISSIONRABIES.COM



The Internation Rabies Taskforce

Established in 2018 — to articulate to the rabies community the synergy of MR, MSD
and CDC in empowering rabies elimination projects globally under guidance from
United Against Rabies (UAR)

e naTionaL Objective is to provide a practical toolset and training support at government level
RABIES TASKFORCE in supporting canine transmitted rabies elimination projects

STRATEGIC TASKFORCE PARTNERS

.' US Centers for Disease e MSD

Control and Prevention
MISSION Animal Health
RABIES



Where does Mission Rabies fit in?

United Against
Rabies

National and Regional
Elimination plans

Countries Leading Rabies
Elimination

Set international standards for
control and elimination

Co-ordinating, catalytic and
country centric

Practical support and training
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