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Provide leadership in global animal health governance. Improve animal health care and
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Example CC

description in PVS
report

I-1. PROFESSIONAL AND TECHNICAL STAFFING OF THE VETERINARY
SERVICES (VS)

DEFINITION

The appropriate level of staffing of the VS to allow for veterinary and technical functions
to be undertaken efficiently and effectively.
B. Veterinary paraprofessionals

The appropriate level of staffing of the VS to allow for veterinary paraprofessional (according to the WOAH
definition) functions to be undertaken efficiently and effectively.

This covers WOAH veterinary paraprofessional categories? having trained at dedicated educational
institutions with formal qualifications which are recognised by the government or the VSB.

LEVELS OF ADVANCEMENT

1. The majority of positions requiring veterinary paraprofessional skills are not occupied by personnel
holding appropriate qualifications.

2. Some positions requiring veterinary paraprofessional skills are occupied by personnel holding
appropriate qualifications. There is little or no veterinary supervision.

3. The majority of positions requiring veterinary paraprofessional skills are occupied by personnel holding
appropriate qualifications. There is a variable level of veterinary supervision.

4. The majority of veterinary paraprofessional positions are effectively supervised on a regular basis by
veterinarians.

5. There are effective management procedures for formal appointment and promotion, as well as
performance assessment and performance management of veterinary paraprofessionals.

2 Reference can be made to the WOAH Competency Guidelines for Veterinary Paraprofessionals, May 2018, available on the WOAH website at https:/

www.woah.org/en/document/competency-guidelines-for-veterinary-paraprofessionals/
[Note: Guidance has been developed on the competencies of Community Animal Health Workers: https://wwwwoah.org/en/what-we-offer/improv-
ing-veterinary-services/pvs-pathway/veterinary-workforce-development/]
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PVS Pathway and 1. ORIENTATION to
Veterinary Workforce introduce the importance of
Development Workforce Development in
the context of the PVS
Pathway

PV S

__—— Pathway

4. TARGETED SUPPORT to help support
the legal and regulatory enabling
environment required for optimisation of
veterinarians and veterinary
paraprofessionalsin the veterinary
workforce, as well as curricula tools to
strengthen the training of veterinarians
and VPPs.

- early
assessment of workforce
needs through Critical
Competencies|-1and I-2 to
assess staffingnumbers (CC
I-1) and staff competencies
and training (CC I-2)

r 4

3. The Gap Analysisin the

stage contains an
animal health and other tools
that can be used to calculate
Members veterinary
workforce needs for scheduled
activities of the National
Veterinary Services
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Workforce Development

WOAH supports its Members in assessing their workforce
needs and in establishing appropriate regulatory, educational
and training frameworks to prepare and deploy veterinary

personnel across public and private sectors.

i Scan the QR code to
learn more!
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Workforce assessment

and planning

* Regional and sub-
regional workshops

* National workshops

 Veterinary workforce
assessment support
(2026)

« Competency and
curriculum guidelines
for Vets, VPPs and
CAHWSs

* VEE Twinning
Programme

* VPP Curriculum
support programme

« Competency-based
training system

Education and
continuing education Governance

 Legislation: Veterinary
Legislation Support
Programme (VLSP)

* VSB support
programme (upcoming,
20206)
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Regional PVS Engagement
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Priority Areas in different WOAH regions

/ Africa \ / Asia \ / Americas \ / Europe \ / Middle-East\
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P Aquatic animals Strengthening
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Vaccine value chain icati i
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Thank you

12, rue de Prony, 75017 Paris, France
T.+33(0)144 151949
F. +33 (0)1 42 67 09 87

woah@woah.int
www.woah.org
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