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The PVS Pathway is the basis for capacity building across all Member States and 
is based on the Terrestrial Code. The Terrestrial code is fully available online. 
Training for using the Terrestrial code is available through WOAH’s training 
platform. 
Indicators for PVS Evaluations and other PVS support are based on the Terrestrial
code.
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Code sanitaire pour les animaux terrestres / Terrestrial Animal Health Code



WOAH is active in Africa and at the sub-regional level. This is a picture of 
participation in the Africa Continental conference 2024 and in specific workforce
development activities
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Regional participation in WOAH events/ PVS Pathway

82%

Countries 
who have 
not yet
engaged
veterinary
workforce
support 

88%

Countries in 
sub-region
who
attended
Africa
Workforce
Conference
2024
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PVS Pathway activities in 
sub-region since 2008

1 Benin
2 Burkina Faso
3 Cabo Verde
4 Cote d’Ivoire
5 Gambia
6 Ghana
7 Guinea
8 Guinea-Bissau
9 Liberia
10 Mali
11 Mauritania
12 Niger
13 Nigeria
14 Senegal
15 Sierra Leone
16 São Tomé and 

Príncipe
17 Togo

PVS / 
PVS Follow 

up
VEE Twinning

VPP 
curricula 
analysis / 
follow-up

Workforce 
assessment 

12 1 2 2



Level 3 is the “minimum viable system” for a credible, functional, and 
internationally recognized Veterinary Service.

The PVS Evaluation levels of advancement have 5 levels. 
• Level 1–2: Basic or emerging capacity
• Level 3: Compliance with WOAH standards
• Level 4–5: Advanced, sustainable, and continuously improving systems

• Level 3 is the threshold at which a country’s Veterinary Services 
demonstrate full compliance with WOAH international standards in a 
given critical competency. This level is widely recognised as the minimum 
functional benchmark for credible, effective, and internationally trusted
Veterinary Services

• Level 3 shows a functional system which operates according to international 
norms and standards for effective veterinary service delivery

•an essential condition for safe trade in animals and animal products.
•Trading partners rely on this benchmark to assess sanitary guarantees.
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PVS critical 
competency 

I-1B 



•Internal Governance & Accountability
•Achieving Level 3 requires:

•Clear mandates
•Adequate legislation
•Functional chain of command
•Budgetary autonomy
•Trained workforce

•These are the pillars of good governance, as defined in WOAH Chapters 3.1 and 
3.2.
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In WOAH Africa region, 67.9% countries ( out of 53 assessed ) have achieved 
level 3 in terms of CC related to VPP staffing  ( CC I-1 B). This was 55% in 2007; 
again, the level-1 ( Red line) decreased from 25% in 2007 to 5.7% in 2026. Though 
there are limitations related to these analyses, we can say that there has been a 
good improvement in VPP staffing in the last 20 years.

7

Progress of VPP staffing in Africa

PVS in Africa

CC 1-1B  Level 3

2026   67.9%

2007   55%
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PVS critical 
competency 

I-2B 



In WOAH Africa region 68.5% countries ( out of 53 assessed ) have achieved level 
3 in terms of CC related to VPP competency ( CC I-2 B). The level-1 ( red line) 
decreased from 25% to 1.9%.
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Progress of VPP  training in Africa

PVS in Africa

CC 1-2B  Level 3

2026   68.5%

2007   55%



All 17 members in West Africa have engaged with WOAH for PVS missions. PVS 
analysis indicates that out of 17 WOAH Members in the West Africa sub-region, 
only 86% have a PVS Level of advancement (LoA) score of at least 3 for critical 
competency (CC) 1-1B (VPP staffing), 81% for CC I-2B (VPP Competency), and 
83% for CC I-3 (Continuing Education). However, 60% of these members have 
achieved at least level 3 in the critical competency related to regulating the 
profession as set by the Veterinary Statutory Body (VSB). If you look at the 
situation for veterinarians, the level 3 achievement in staffing is 68%, and in 
competency, 75%. If we consider all the core CCs directly related to the 
workforce for both veterinarians and VPPs, only 7 (41%) members achieved the 
minimum level 3 in all the competencies. 
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PVS Pathway status in West Africa

PVS in Africa

All 17 Members 
engaged in PVS 
Pathway with WOAH
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2019 WOAH survey data VPPs

VPPs
Access 

to formal 
training

VPP 
regulation 

15 14 12

• They survey covered 15/17 
countries in this workshop

• VPP workforce is a relevant 
issue for all countries

• Data would need to be 
updated since 2019

• VPP regulation is present in 
most countries but would 
benefit from being 
strengthened and harmonised 
in most countries

Number of countries in sub-region 
with:



VPP training would benefit from standardisation 
In some countries, there is a significant VPP workforce – and regulation of this 
workforce is therefore especially important 
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2019 WOAH survey data VPPs

• VPP training varies from 12 to 36 months (1-3 years) 

• Number of VPPs in public sector varies from 29 to 6000

• Number of VPPs in private sector varies from 42 to 1014

• Sex-disaggregated data is missing

• WOAH strongly recommends collecting sex-disaggregated data on 
the number of veterinarians and VPPs (students and 
professionals)



An analysis of the CC1-1.B (VPP staffing) and CC1-2B (VPP competency) for 

all 17 countries, based on the latest available PVS reports, highlights the 

following five as key strengths and weaknesses of the VPP situation in the 

sub-region. It is essential to recognise that individual country situations can 

vary considerably.
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Strengths and weaknesses related to VPP workforce
Strengths Weaknesses
A large number of VPP civil 
servants

Weak supervision and regulation of 
VPP activities

A large number of VPP training 
establishments

Variable competency level / 
inadequate harmonised 
initial/continuous training

The business potential of VPPs is 
on the rise

Poor training on Veterinary Public 
Health / Basic VS activities

VPPs are generally stable in their 
assignments

Different categories with 
undifferentiated functions

VPP have a good relationship with 
breeders

VPPs have poor awareness of health 
risks



The same analysis indicated the following seven generic PVS recommendations 
for the sub-region.
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PVS report recommendations for sub-region
PVS report recommendations Area for improvement

Develop a legal framework for registration of VPPs and establish an appropriate 
supervision framework.

Legislation

Describe VPP category-wise job functions/job descriptions with the needed level of 
training and experience.

Competency-aligned
workforce development

Conduct a staffing needs assessment and continue recruiting VPPs based on such 
assessments.

Competency-aligned
workforce development

Build the infrastructure and capacity of VPP training institutes, including a 
harmonised curriculum

VPP education

Conduct regular needs assessment and invest in developing targeted continuing 
training programs (online/offline) in prioritised areas linking them to annual 
performance evaluations.

Continuing professional
development

Strengthen the capacity of self-employed VPPs for better livelihood Private sector VPPs

Provide VPPs with needed incentives, an opportunity for career progression and 
support the acquisition of advanced competencies.

Workforce development
(career progression)



15

Workforce assessment 
and planning

• Regional and sub-
regional workshops

• National workshops

• Veterinary workforce 
assessment tool (2026)

Education and 
continuing education

• Competency and 
curriculum guidelines for 
Vets, VPPs and CAHWs

• VEE Twinning 
Programme

• VPP competency and 
curriculum assessment 
and alignment 
programme

• Competency-based 
training system

Governance

• Legislation: Veterinary 
Legislation Support 
Programme (VLSP)

• Regulation: VSB 
Twinning Programme

• VSB support (2026)

Workforce support from WOAH
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Merci! 

Thank you!
Sonia Fevre

For more information contact: 
m.barbaruah@woah.org 
/ x.chavez@woah.org 

mailto:m.barbaruah@woah.org
mailto:d.sherman@woah.org
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