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Coordination

• Roles of national government (Director of 

Veterinary Services)

• Policy formulation, regulation, and coordination

• Oversight of border controls, quarantine stations, 

and export certification

• Capacity building

• Roles of county government (County 

Directors of Veterinary Services)

• Implementation of laws and regulations

• Routine surveillance, vaccination, and animal 

movement control

• Implements veterinary programs at the  county level



Coordination cont..
• Risk-based strategic plan for control of FMD (2020 – 2025) 

is in place

• Multi-stakeholder engagement - National, County, private, 
and farmers

• Coordinated disease surveillance and reporting at the 
national level

• Real-time disease reporting, analysis, and feedback via the 
Kenya Animal Bio-surveillance System (KABS)

• Challenges:

• Weak chain of command

• Differing county priorities



Harmonized activities
• Nationwide vaccination campaigns targeting high-

risk production systems – ongoing FMD 

vaccination exercise

• Capacity building and training

• Partial interoperability of KABS with other 

surveillance systems – LIMS, m-Dharura (event-

based surveillance system under the Ministry of 

Health – collection, assessment and interpretation 

of data), DOHP under AU-IBAR 

• Data sharing platform - Weekly bulletins, Monthly 

virtual meeting, Quarterly bulletins, WAHIS

• Laboratory surveillance – National Veterinary 

Reference Laboratory for FMD



Animal movement

• Mainly driven by the search for pasture and water, trade, and 

cultural practices (e.g., dowry)

• Movement between Counties requires a movement permit.

• The destination County provides a no-objection certificate prior to entry

• The County of origin issues the movement permit

• Regulation – The Animal Disease Act (Cap 364)

• On-farm quarantine of animals and quarantine stations (public 

and private)

• Challenge: Weak enforcement and illegal animal movement 

(facilitates the spread of disease)



Border control
• Veterinary officers man thirteen border posts (JKIA, 

Namanga, Busia, Lamu, Mombasa, Taita Taveta, 

Isebania, Malaba)

• Border inspections of live animals as well as animal 

products

• Limited border surveillance and joint vaccination 

campaigns conducted with neighboring countries 

under existing MoUs (Ethiopia, Uganda, Tanzania)

• Challenges:

• Porous borders

• Limited quarantine stations

• Limited resources



Animal identification and traceability (ANITRAC)

• Traditional Methods: Branding, ear tags and tattoos

• ANITRAC uniquely identifies animals and tracks 

their movement and health status

• Modern Animal Identification Methods

• RFID Tags: Electronic devices for remote data scanning

• Microchips: Implanted under the skin for individual 

tracking

• Biometric ID: Uses unique traits like iris or hoof prints

• Technological Integration: 

• Use of mobile applications for data recording

• GPS tracking for real-time movement monitoring



ANITRAC cont..

• Currently under piloting in government 

farms – next month National launch

• Benefits

• Disease control - rapid outbreak detection and 

trace-back for targeted response

•  Food safety - guarantees safe, traceable 

animal products and consumer confidence

• Trade & export - support compliance with 

international market requirements

• Legal backing: Branding of Stock Act 
(Cap. 357)

• Challenge: Adoption by stakeholders and 
cost implications



Challenges

• Weak coordination between the National and County levels

• Inconsistent enforcement of animal movement and disease control regulations

• Limited resources for surveillance, vaccination and laboratory capacity

• Inadequate border surveillance and informal cross-border trade
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