
Regional Seminar for WOAH National Focal Points for Veterinary 
Laboratories: Africa Region



A functioning and 
appropriately resourced 
laboratory contributes 
to prosperity, stability 
and security at 
national, regional and 
global levels.

A wide range of actors 
directly benefit from 
well-managed and 
sustainably resourced 
laboratories.





WOAH envisions a world where laboratories 
ensure that Veterinary Services have access to 
quality diagnosis through a sustainable 
network of laboratories, capable of accurately 
identifying and reporting infections and other 
hazards. 

• Through its Sustainable Laboratories Targeted Support, 
WOAH plays a critical role in the data-gathering process to 
analyse and make recommendations on sustainability.



• 23 missions implemented globally



Prerequisite to all Targeted 

Support Activities:

a PVS Evaluation



Overview of PVS Sustainable Laboratories Mission (different modalities 
available)
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Phase 1 -Pre-mission

• Purpose

• Data collection

• Participants

• Expert Team

• Country Team

• WOAH Team

• Format

• Virtual webinars

Phase 2- Mission

• Purpose

• Validate data collected

• Conduct interviews

• Formulate options

• Participants

• Expert Team

• Country Team

• WOAH Team

• Stakeholders

• Format

• Can be virtual, face to 
face or a combination

Phase 3- Post Mission

• Purpose

• Output development: 
report, data entry tool, 
visualisations

• Participants

• Expert Team

• WOAH Team

• Format

• Virtual webinars



✓ Comprehensive & documented current lab activities

✓ Estimated demand for lab services over next 5 years

✓ Potential new activities over next 5 years

✓ Estimated total current cost of lab services

✓ Strategic, management & organisational options for optimized 

national lab network

✓ Estimated human, physical & financial resources for each option

✓ Specific actions & general recommendations to target improved 

sustainability at different levels of influence

✓ Detailed visualisations and arguments for advocacy

PVS Sustainable 
Laboratories 
Report



•
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GLLP Vision and Mission

To provide laboratory 
professionals with the tools to 

develop their laboratory 
leadership competencies and 

advance effective 
national laboratory systems for 
improved health security using 

a One Health approach.
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Laboratory leaders 

empowering national 

laboratory systems across 

the globe using a One Health 

approach to strengthen 

health security.

Vision:
Mission:



GLLP: Products
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Laboratory Leadership Competency Framework

https://www.who.int/publications/i/item/9789241515108 

GLLP Learning Package

https://extranet.who.int/hslp/gllp 

Communication products 
https://www.who.int/initiatives/global-laboratory-leadership-programme 
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Available Online 



Coming SOON!



https://www.facebook.com/worldanimalhealth
https://twitter.com/OIEAnimalHealth
https://www.instagram.com/worldanimalhealth/
https://www.linkedin.com/company/worldanimalhealth/
https://www.youtube.com/user/OIEVideo
https://www.flickr.com/photos/oie-photos/sets/
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