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WOAH Training within Capacity Building

Improved global health

Better WOAH Standards 
implementation

Contribute to 
strengthening VS critical 

competencies 

Competency 
building

Learning 
workforce

Performance of 
Veterinary 

Services (PVS)

Assessing 
country members 
and institutions 

Training 

Personal 
development and 

competency 
enhancement 

• The PVS serves as a baseline for assessing country members and institutions, while the Training System targets 

learners and individuals

• The training is a relevant component of workforce development, designed to elevate knowledge, skills and 

competencies
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PVS Pathway:  Tools for the good 
governance of VS and AAHS

Section 3 of Codes

Quality of Veterinary Services / 

Aquatic Animal Health Services

Section 3 des Codes

Qualité des Services Vétérinaires / 

Services de Santé pour les Animaux

Aquatiques



6Africa Region: Leading PVS Engagement Globally

Africa leads globally in engagement and re-engagement in the PVS 
Pathway

• 43% of all PVS activities occurred in the Africa Region since 2006
• Best picture of historic and current capacity globally
• Members optimized engagement for VS benefit

• 100% of Members engaged in PVS Pathway 
• Wide range of contexts across continent represented

• 92% of Members reengaged in the PVS Pathway since 2016
• Performance over time is possible to understand
• Evaluation and Targeted Support are most popular
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8Africa: PVS Achievement
PVS Achievement measures 
the percentage of Critical 
Competencies (CCs) where a 
country performs at Level of 
Advancement (LoA) 3, 4, or 5.

• On average, Members in the Africa Region have demonstrated minimal capacity in 
30% of PVS Critical Competences, according to their most recent PVS Evaluation, 
compared to 43% globally

• Since the majority of countries engaged in the PVS Pathway in 2008, the mean PVS 
achievement has stays stable over time (31% to 30%)

• Achievement ranged from 0% to 91% achievement in the region
• Target = to reach minimal capacity in 100% of PVS Critical Competencies
• There is work to do and investment needed to build capacity of the Veterinary Services
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• Level 1 Level 1

Level 2

Level 3

Level 4

Level 5

No capacity

Some capacity

Minimal capacity

Good capacity

Excellent capacity

So, what does it mean?

c
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So, what
does it
mean? • No to little capacity exists in the VS for 

that CC

• If a critical mass of CC are not 
achieving minimal capacity, VS may 
not be able to meet its mission

• Investment in priority areas is needed 
to boost performance and capacity 

If minimal 
capacity

(LOA=3) is
not 

achieved



11Africa: Levels of Advancement (LOA) Analysis

Critical Competencies 
with highest 
percentage of 
countries with LOA 
scores ≥3

Critical Competencies 
with lowest percentage 
of countries with LOA 
scores ≥3

v

c



12So, what does it mean?

• Chronic lack of capacity exists in the VS for that CC

• Critical competencies are established from the WOAH 
International Standards

• If a critical mass of CC are chronically underachieving (never
reached minimal capacity) or not maintained (decreasing or 
fluctuating over time), VS may not be able to meet its mission

• Services for citizens are not met

• Trade and livelihoods suffer

If minimal 
capacity (LOA=3) 

is not 
maintained

Disease control and 
prevention at risk

Animal health at 
risk

WOAH 
International 

Standards hard 
to implement

Lack of action 
can lead to 
long-term
challenges



13Now, a wealth of new data is available to 
contextualise PVS Level of Advancement data



Summary of the raw text
with an action verb and a 
main idea

Methods
Unique raw text narrative 
written by PVS Experts 

Recommendations

Key 
Recommendations

Umbrella
Recommendations

Grouped similar
recommendations that can 
be quantified and 
prioritised



15Africa: Top Recommendations using 
quantitative text analysis• Out of the 1700+ recommendations made to Members in the Africa Region, the 

most common recommendations are
• Improve infrastructure & resources of VS
• Improve access to vet medicines
• Training VPP
• Support Vet training & education
• Increase veterinarian numbers
• Strengthen VS technical & institutional capacities

c



16So, what does it mean?

• Chronic gaps and weaknesses remain

• Chronic lack of capacity exists in the VS for that
CC

• If a critical mass of CC are chronically
underachieving (never reached minimal 
capacity) or not maintained over time 
(decreasing or fluctuating), VS may not be able 
to meet its commitments

If these
recommendations
are not addressed

or acted upon

Regional and Global disease eradication, post-eradication, and 
control efforts are weakened
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1. Supporting Members through Targeted Support

2. Offering regular Evaluation to check progress

3. Structuring PVS Recommendations and other PVS text data to allow for performance 

monitoring

4. Lauching the PVS Recommendations Impact Evaluation in 2025 to understand actions 

taken

5. Leveraging new technologies like AI to better understand trends and link actions 

taken to larger global and regional frameworks

6. Crosswalking PVS data to GF-TADs recommendations to leverage and link efforts at 

national level to GF-TADs strategic actions

7. Measuring strengths and gaps to inform strategic actions

8. Advocating for Members to mobilise resources

9. Mobilising Members to take action and to address risks

What is WOAH doing to address these 
challenges?
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• Strengthening the enabling environment 

for community animal health workers 

(CAHWs) through development of 

competency and curricula guidelines

• Complements work previously done at 

WOAH in the development of 

competency and curricula guidelines for 

both veterinarians and veterinary 

paraprofessionals

• Partners: Vétérinaires sans Frontières 

International (Phase 1 and Phase 2) and 

Ohio State University (Phase 2)

• Competency-based curriculum

WOAH’sCAHW initiative
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Objectives

• To promote a consistent level 
of training for CAHWs through 
the delivery of core 
competencies.

• To create a basis for VSBs to 
establish criteria for the 
qualification and registration of 
CAHWs to better integrate 
them into national Veterinary 
Services

Why CAHWs guidelines ?

2013 2019
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The English and French 

versions of the CAHWs 

guidelines are now online!

English French



12, rue de Prony, 75017 Paris, France

T. +33 (0)1 44 15 19 49

F. +33 (0)1 42 67 09 87

woah@woah.org

www.woah.org

Facebook

Twitter

Instagram

LinkedIn

YouTube

Flickr

Thank you 

Merci

For more information on PVS , please reach out to Jennifer Lasley (j.lasley@woah.org)

pvs@woa
h.org

https://www.facebook.com/worldanimalhealth
https://twitter.com/OIEAnimalHealth
https://www.instagram.com/worldanimalhealth/
https://www.linkedin.com/company/worldanimalhealth/
https://www.youtube.com/user/OIEVideo
https://www.flickr.com/photos/oie-photos/sets/
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