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France : 

experience with poultry 

HPAI vaccination

 Speaker : Olivier DEBAERE, Crisis Director HPAI/ASF 
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1. CONTEXT

THE NEED FOR A COMPLEMENTARY TOOL 
TO BIOSECURITY, CULLING AND ZONING

WHY ?



HPAI poultry outbreaks 
per season in FRANCE

(August N to July N+1)



Excessive burden on public finances

Zoonotic risk

Moral distress of breeders

Exhaustion of veterinary services

No societal acceptance of mass killings

Excessive burden on public finances
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2. CHALLENGES

DEFINING A VACCINATION STRATEGY
HPAI VACCINATION ACTION PLAN

HOW ?



COMMUNICATION

AND

GOVERNANCE

05

Objective: To define a strategy and a plan for vaccination in France

04

INFLUENCING ACTIONS

INTERNATIONAL

NEGOTIATIONS

5 main challenges and areas of work
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EXPERIENCE IN DETAIL : 

KEY MILESTONES IN THE IMPLEMENTATION OF THE 1ST 
VACCINATION CAMPAIGN

2023-2024









RSC 

12

3. HPAI SEASON 2023/2024

NUMBER OF OUTBREAKS 

AND EFFECT OF DUCK VACCINATION

A SUCCESSFUL 1ST CAMPAIGN



“From storms to a quieter sea”

1st vaccination campaign started 1st October 2023





4. CONCLUSION AND OPPORTUNITY :

• COLLECTIVE SUCCESS OF THE 1ST CAMPAIGN 

• 2ND VACCINATION CAMPAIGN = CONTINUATION OF THE 
1ST CAMPAIGN
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4. CONCLUSION AND OPPORTUNITY

• COLLECTIVE SUCCESS OF THE 1ST CAMPAIGN 

• 2ND VACCINATION CAMPAIGN = CONTINUATION OF 

THE 1ST CAMPAIGN



At a glance : HPAI outbreaks in France

1st vaccination campaign

Season 2023/2024 = only 10 outbreaks

Season 2024/2025 (24/02/2025) = only 19 outbreaks, free-

status on December, free status on February

• Zoonotic risk

• Moral distress of breeders

• Exhaustion of veterinary services

• No societal acceptance of mass killings

• Excessive burden on public finances














