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Towards a More Resilient
Veterinary Workforce for Africa 2024

Continental Conference 26 — 28 November 2024 Nairobi, Kenya
Animal health is our health. It's everyone’s health
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Youth Perspectives on Futures

of the Veterinary Workforce in
Africa

Anticipating impacts of change on education and jobs in the animal
health domain
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Future Thinking, Foresight...
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Youth-focused
Futures Thinking

'...invite more students, have mentorship
programmes. Standards of veterinary
education around the world has many
discrepencies in terms of hands on
training, exposure...externship
opportunities...' Mohana, IVSA Education
Chair 2023-2024

'...ancestors need to be farsighted, invest
in the future through working with the
young generation...' Marta, IVSA One
Health Chair 2023-2024
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Youth perspectives
on Workforce
Development

Platform for the next
generation

Resilience and adaptability

Relevant and meaningful
workforce planning

THE FUTURE OF WORK
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Process
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Interviews and
scanning

Futures Youth
workshops Prioritisation

Two online and one in-
person workshops with Youth prioritisation workshop

young people

Interviews and scanning for
signals of change
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Icons by ABDUL LATIF, Nicolas and Nithian Tatah, from the Noun Project AFD
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Participants

Conversations

with >80 young
animal health
professionals
aged 19-30

Representing 15

Countries (kenya,

South Africa, Ivory
Coast, Namibia,
Tanzania, Malawi,
Rwanda, Egypt, Uganga,
Ghana, Cameroon,
Burkina Faso, Congo,
Togo, Senegal.)

50/50
gender
balance

A wide
range of
professional
roles

Veterinary and
Veterinary
Paraprofessional
Students and
Graduates

Federal Ministry
for Economic Cooperation
and Development
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Rise of Public-Private
Y Partnerships

Workshop Inputs:
Drivers of Change

il inthe
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improving animal healthcare delivery, creating innovative
‘veterinary products, and ensuring that veterinary services are
‘accessible and affordable for farmers.

The private sector will aiso drive growth In urban areas, with an

increasing demand for companion animal care as Africa’s middie

class grows. Veterinary clinics and pet care services will expand,
s i .

lllicit Veterinary
Medicines

PUBLIC PRiVATE
PARTNERSHIPS

Govemments are increasingly taking action to regulate the
dispensing of prescription drugs in a bid o reduce drug
resistance. However, their approach, while weicome, has
led to the emergence of lliegal medicines being sold on the
black market. In Kenya, the government has ordered
pharmacies and agro-vets to verify their licenses with
respective authorities within a month or face closure. This et
abuse, identified by B
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Educationin VET

Hybrid Education
Indigenous Knowledge

Systems (IKS) in Cattle
Health Management

One Health Approach

The COVID-19 pandemic has accelerated the
adoption of online and blended leaming models.
While there are stil challenges related to internet
access, more veterinary schools are incorporating
digital tools into their programs. This approach
offers flexibility, particularly for students in remote
areas, and enables them to access educational
that were
However, tensions arise from accessibility issues,
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Atica COC Lt cotaboraton .
Limited access to veterinary services in rural areas,

including scarce clinics and extension services,
along with high drug costs, has led many farmers to
resort to indigenous knowledge systems (IKS) for

Homever, tanaions arise from-
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Insufficlen cross-sector coordinaton
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i e s s capacy bskdng
‘e sharg and harmonization chale cattle disease management. While these practices infrastructure limitations, and practical teaching
Sheriaos of aned O Heth professiontis are affordable, locally available, and sustainable, challenges in a mixed setting, creating uncertainty

Emarging trunds include. especially in the face of climate change, they lack gt;?‘x:;:ls ability to be inclusive for all in an African

scientific validation and precise dosage information,
potentially leading to toxicity. There is a pressing
need for documentation, research, and scientific
validation of IKS to promote their sustainable use
and adoption in livestock health management.

https://hvet.eu/

hitps://www.intechopen.com/chapters/87659

Tensions between Veterinary
Paraprofessionals and

Vets protest alleged state harassment of agrovets

Veterinarians evon 5
In African velerinary sectars, a complex dynamic exists | | :umo':: arise from
‘ d fully qualfied gl s osces Lo o i vl

and coflaboration, reflecting the
in resource-limited sottings. entation: Changes in vatarinary poicies often face

due 1o deoply ingrained practices and aconomic
among smallholder farmers.

Artificial Intelligence in
Vet Care/Medicine and
Applications

Adtificial intelligence (Al)is transéorming veterinary care and
medicine in Atrica, offering new tools for Gagnostics, restment,

Instability and Impact on
Vet Workforce and
Animal Health

‘Somate, South Sudan, and Centrai Atrican Republic: Ongoing

services to remote areas, filing
Bnded role raises concems
fandards, Many veterinarians,
jature of paraprofessionals’
icollaboration frameworks.

d tansions highiight the complex landscape of vetarnary.
bwa, whar tha nood for improvement clashes wih

IMPROVING,
3 9 ‘nd tragizanal practices

A Oy @
00,

fecognition, practice scope, os.com/read/0G67D1.2

instutions, inchuding velerinary schools. Displaced students and

faculty along with damaged or abandoned

infrastructuro—laboratories, lecture hats, and animal

hospitals—have disrupted veterinary education. The Instabilty
programs,

‘countries due 1o ransboundary animal migration. How can
‘govemments and communities addrsss these challenges?

g the strengths of both groups
bpportunity for improving

bctor evoives o meet changing
and welfara

fi-valley/articia/20015024 12vat

and animal health managament. Al-pawered platform are being
used to analyze veterinary data, enabling quicker and more
‘sccurate diagnoses of diseases, including zeonotic and Ivestock
diseases that impact food security. Al applications in veterinary
tolomadicing and mobile hoalth technalogies are expanding
‘acoess to quality care, particulsely in remote or underserved
areas. Additonaty, Al & being intagrated into livestock
management systems 1o optimize animal health monitoring,
¥mprove breeding practices. snd enhance disease survellance.
contributing to more efficient and sustainable vetennary servicas
across the continent. As Al adoption grows, & hoids the potential
10 revolutionize velarinary practices in Africa, improving animal
welfara and public health outcomes.

v\ lii
gl

Veterina

infer

l‘r;‘.‘...uw

ry Medicine ~
QL

and agriculture. The risks

‘of AMR are multifaceted, affecting animal health, human health
through the food chain, and the agricultural economy. Addressing
AMR requires a comprehensive.

approach, involving the
strictor 2

use, and

researchers to manage and mitigate Its impacts effectively.
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Workshop Methods:
Driver Mapping

Impact

> Uncertainty
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Selection

licit Veterinary
Medicines
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Brain Drain

Shrinking Public Sector
Jobs

(Veterinarian, Animal Health Technician, Nurse etc.)

Veterinary
Who are they?  technician for wild Name
tourism sector
What is their SeCUrut.y and we!fare Location
professional monitor for Wild
role? animals - Technician
Skilled Al
Skills/ assisted drone
superpowers pilot
Your Sade is a vet
characters technician from
purpose: Lagos.

Sade Likes

Lagos

Dislikes

Their purpose is to do look
after wild animals in order to
preserve their health and
stop poaching using drones
and Al.

Technology,
saving animals

Poachers,
Avocados,
Corruption
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Workshop Methods:

Greater acces
™ (eventuslly?)
to safe drugs

Work places

Virtual and physical,
buildings, outdoor
places and the
environment

Futures Wheels

Skills

Skills, aptitute,
training and
education

Bob a private sector boss
meets with mercy the
‘agriculture secretary, and
together they implement
. the most state of the art
——————————————————— =  drugtrackingsystem. ft S
work. The amount of lict
drugs In Kenya drops to 1%
of what it used to be.

Work Tools

New research and
technologies (scientific
or mundane) in
veterinary science or
animal health

Workforce

Demographics: rural and
urban employment,
access to services,
Wildlife health

Work models

Work cultures,
economies and
how we work
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Diana Jesca Donat
Nyasuna Ngirarubanda
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An Invitation

Come and participate in the special event:
'Youth Perspectives on Futures of the Workforce'
14h00 - 16h00 .* *
Mt Kilimanjaro
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