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Dr Domingo Caro III or Jim Caro is the Regional African swine fever Advocacy and Communications Specialist of the Food and Agriculture Organization of the United Nations (FAO) Regional Office for Asia and the Pacific (RAP) Emergency Centre for Transboundary Animal Diseases (ECTAD). He is serving with the ECTAD Team in RAP since 2 May 2016. Dr Caro is a recognized risk communication expert. He is a professional development communications professional specializing on social media, information material development, communication management, behaviour change communication and stakeholder engagement.Dr Caro, who calls Perth, Australia home, was originally from the Philippines. He started his career as a university researcher and took various roles as a development communication practitioner. After a stint as a news correspondent for the Philippines’ leading national daily, he started work with the Philippine Bureau of Animal Industry in 1999 and has since worked on communicating animal health issues.  He earned his masters degree in social change and development from the University of Newcastle (NSW) in 2004 and obtained his doctor of philosophy degree from Murdoch University in 2013. He was based at FAO-RAP from 2005-2007 as a communications consultant for an Asian Development Bank project on TADs before taking on advanced postgraduate training in Australia. Jim has more than 15 years of professional experience in development communication mainly in planning, research and evaluation. Since finishing his PhD, Jim has assisted FAO/ECTAD including the World Organisation for Animal Health (then OIE) in conducting knowledge, attitudes and practices surveys and evaluating communication materials. You can contact him via Domingo.Caro@fao.org. Learn more about Jim Caro here: https://about.me/jimcaro  



 Importance of risk 
communication

 Behaviour change in the control 
of ASF

 Strategies to raise awareness 
among key stakeholders

 Scaling-up local interventions

Agenda

Coordination meeting with the Focal Points – 16th May 2024



Importance of risk communication in 
animal disease management

• Role of Risk Communication in ASF Control

• Allows mutual understanding of what 
constitutes as risk

• Principles of Effective Risk Communication

• Focus on clarity, transparency, empathy 
and timely action.

• Challenges in ASF Risk Communication

Address key issues like misinformation, 
cultural barriers and mistrust.

Public ExpertsRisk

Risk communication manages public 
perceptions and guides protective actions 
during ASF outbreaks



Risk magnitude One adverse event per

10 (1 in 1) Individual

9 (1 in 10) Family

8 (1 in 100) Street

7 (1 in 1,000) Community

6 (1 in 10,000) Small town

5 (1 in 100,000) Large town

4 (1 in 1 million) City

3 (1 in 10 million) Province/Country

2 (1 in 100 million) Large country

1 (1 in 1 billion) Continent

0 (1 in 10 billion) World

Community risk scale 
(Calman & Royston, 1997)

Presenter Notes
Presentation Notes
Context counts the most in communicating risks. Calman and Royston’s community risk scale is still a good reference on how to better understand how people perceive risks. This scale may help to set probabilities in context. More recently most of the communication of risk especially on zoonotic diseases focused on personal stories of individuals. This made the risks more relatable to people and the whole community. When people started equating the pandemic to the story of their closest relatives, it hit them—the pandemic is real and most people took precautions seriously and adhered to strictest lockdown orders and mask mandates.



Risk 
communication 
approach

Presenter Notes
Presentation Notes
The Risk Perception/Outrage Theory, developed by Dr Peter Sandman, explains why people frequently respond emotionally to certain risks, even when the actual danger is low. The theory suggests that people's perception of risk is shaped not only by technical or scientific facts (the hazard) but also by emotional and psychological factors (the outrage) related to the risk. This often creates a gap between expert assessments of risk and public concerns.



1. Establish and uphold trust 
2. Keep lines of communication open 

regularly, even when the situation is 
unclear 

3. Collaborate with partners 
4. Engage and include those impacted 
5. Use a mix of strategies 
6. Enhance capabilities during times of 

stability 

Key principles in risk communication

Presenter Notes
Presentation Notes
In communicating risk, it is imperative to be transparent and truthful to your stakeholders.



Behavioural change for ASF control

• Drivers of Behavioural Change
• Discuss the social, cultural, and economic 

factors influencing behaviors.
• Key Behaviours to Target

• Highlight essential practices: biosecurity, 
reporting suspected cases and avoiding risky 
behaviors.

• Behaviour Change Models
• Theory of Planned Behaviour
• Theory of Change

Behaviour change is key to 
preventing ASF spread. It 
targets specific actions at 
individual, community and 
organizational levels.

Presenter Notes
Presentation Notes
Drivers of Behavioural ChangeEffective control of African swine fever (ASF) requires more than just technical solutions—it involves understanding the social, cultural, and economic factors driving behaviors. In many communities, pigs are not just a food source but a symbol of cultural identity and economic security. Traditional practices, such as communal pig farming or live animal markets, can facilitate the spread of ASF if biosecurity measures are not adopted. However, these practices are deeply rooted in local customs and livelihoods, making behavior change difficult without understanding the socioeconomic context.Economic barriers, such as the cost of biosecurity measures, and social dynamics, like trust in authorities or community leaders, play significant roles in shaping responses. To succeed, ASF control efforts must align with local values, provide accessible alternatives, and empower communities to take ownership of biosecurity measures. By addressing these factors, we can foster behaviors that protect both wild and domestic pigs, safeguarding food security and livelihoods.Key Behaviours to TargetTo control ASF, three key practices are crucial: First, biosecurity—keeping farms clean, controlling access, and sanitizing vehicles, tools, and people—prevents the virus from spreading. Second, immediate reporting of suspected cases ensures quick containment and protects herds. Finally, avoiding risky behaviors, like feeding pigs swill or allowing contact with wild pigs, helps block major infection routes. These actions, when followed consistently, safeguard pig populations and protect farmers' livelihoods.The Theory of Planned Behaviour, or TPB, explains how our intentions drive our actions. It suggests that behavior is shaped by three factors: our attitude toward the behavior (whether we see it as positive or negative), the social pressure we feel to do it (subjective norms), and how easy or hard we think it is to carry out (perceived behavioral control). In other words, behaviour change is dependent attitude, social pressure and perceived control. For example, If farmers believe biosecurity practices will protect their pigs, see other farmers and leaders supporting them, and feel confident they can implement them, they’re more likely to take action. By addressing these aspects—promoting benefits, involving community influencers and providing resources—we can effectively drive behavior change and help prevent ASF outbreaks.The Theory of Change (ToC) is a comprehensive description and illustration of how and why a desired change is expected to happen in a particular context. It is particularly useful in planning, implementing, and evaluating initiatives aimed at achieving social, environmental, or economic outcomes.



Strategies to raise awareness among key 
stakeholders
 Targeted Messaging

• Tailor communications for farmers, 
veterinarians, transporters and 
feed suppliers.

 Effective Communication Channels
• Utilize media (radio, social media), 

mobile platforms and workshops 
for outreach.

 Engaging Community Leaders and 
Influencers
• Collaborate with respected 

community figures to amplify 
messaging.

 Simplified Visual Messaging
• Use infographics and posters in 

local languages for easy 
understanding.

Presenter Notes
Presentation Notes
In Southeast Asia, at least, we found that these factors affect the level of awareness among key stakeholders.



Scaling up the adaption of best practices 
in ASF control
 Training and Capacity Building

• Provide practical, hands-on training 
in biosecurity for farmers.

 Incentivizing Best Practices

• Offer incentives (financial/material) 
for compliance with biosecurity 
measures.

 Monitoring and Feedback

• Implement regular monitoring to 
ensure adherence to best practices 
and reinforce positive behaviour.

Presenter Notes
Presentation Notes
In a recent KAP survey that we’ve conducted 



FAO CABI Video

Presenter Notes
Presentation Notes
You can view the video here: https://youtu.be/0B0rbRkpk_c



Key take aways

• Collaboration between 
producers, authorities and 
communities

• Implement risk 
communication and 
behavioural change 
strategies

• Trust, partnership and 
participatory approach are 
keys to achieving mutual 
success

• Stakeholders need to be 
involved in creating mutual 
understanding and positive 
behaviour change



Thank you
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