


• Who qualifies as a stakeholder, and what 
is the importance of consulting with them?

• How to map stakeholders?

• To understand how mapping stakeholders 
can contribute to the sustainability of a 
PPP project.









Improved delivery of initial and 

continuing education for 

veterinarians and veterinary 

paraprofessionals

Sufficient Animal Health services 

providers: Veterinarians, Veterinary 

Paraprofessionals, Community Animal 

Health Workers

Awareness creation among 

Farmers, producer association, 

livestock entrepreneurs and 

industries  

Robust trade infrastructure: 

Traders, Processors for Value 

added livestock products 

Reliable Supply chain: 

Manufacturers, Importers and 

Distributors of veterinary inputs 

(vaccine and medicines), livestock 

and livestock products, exporter of 

value-added livestock products

Research and development of 

area specific veterinary inputs 

and highly skilled manpower 

development 





Executive leaders

















https://www.facebook.com/worldanimalhealth
https://twitter.com/OIEAnimalHealth
https://www.instagram.com/worldanimalhealth/
https://www.linkedin.com/company/worldanimalhealth/
https://www.youtube.com/user/OIEVideo
https://www.flickr.com/photos/oie-photos/sets/




https://ivmonline.org/


India: The Wildlife Trust of India collaborates with corporates like Tata Steel to 

fund wildlife rescue and rehabilitation programs. (Funding and Resource Allocation)

South Africa: The South African government partners with private wildlife 

conservation organisations to build and maintain wildlife rehabilitation centers and 

sanctuaries, such as the Kruger National Park initiatives. (Infrastructure Development)

United States: The ASPCA collaborates with local governments and businesses 

to create community programs that encourage responsible pet ownership and 

provide resources for low-income pet owners. (Infrastructure Development)

United Kingdom: The “Farm Animal Welfare Education” program is a 

collaboration between the government, universities, and private agricultural 

companies to educate farmers and the public about humane farming practices. 
(Education and Awareness Campaigns)











Policy or 

Strategic Leaders

Executive leaders

Implementation 
leaders



Sometimes, one partner may take the lead in 
developing a business case and seek 
approval from the rest of the team before 
further collaboration can proceed, especially 
in transactional PPPs that involve a tender 
process.

In other types of PPPs, colleagues from the 
public and private sectors collaborate to 
develop the business case collaboratively. 





Transactional Collaborative or Transformative 















In Ethiopia, 60% smallholder farmers are engaged in poultry keeping 
(85% of whom are women), but these farmers lack access to improved 
genetics, balanced feed, vaccines and training. Ethiochicken produces 
quality chicks, affordable feed, and provides robust farm management 
training for rural farmers, thereby driving gains in productivity, 
empowering women and youth, and creating a more stable and 
diverse supply of protein at household level. Ethiochicken agents 
reach smallholder farmers by partnering with government extension 
workers. 









The collaboration between the Veterinary Services of Paraguay (SENACSA) and cattle producers through the 
Foundation of Animal Health Services (FUNDASSA) was initiated in 2003 to strengthen vaccination, certification and 
registration within the national program for eradication of FMD and control, prevention and eradication of brucellosis.

FUNDASSA coordinates, co-develops and implements those strategies with the official authorization of SENACSA. 

This PPP has allowed Paraguay to reach FMD-free status with vaccination and opened export markets. 

Today, livestock contributes 12% GDP and employs 17% of the active population. The export of meat, offal and meat 
by-products has earned over $1.2 billion.

Please provide three justifications for selecting cattle producers and dairy cooperatives as the partner 



















https://www.facebook.com/worldanimalhealth
https://twitter.com/OIEAnimalHealth
https://www.instagram.com/worldanimalhealth/
https://www.linkedin.com/company/worldanimalhealth/
https://www.youtube.com/user/OIEVideo
https://www.flickr.com/photos/oie-photos/sets/






What is an enabling environment?  

Below  are some  of the “ingredients” of a sustainable environment for PPP

National legal framework

Policies of government and businesses

Organisational capabilities



National legal framework



Policies of government and businesses



Organisational capabilities



Determining 
governance 

• Governance arrangements vary 
according to the type of PPPs



Sanitary Mandate 



Contract



Co-operation Agreement / MoU 



Recorded minutes 



Decree



https://www.facebook.com/worldanimalhealth
https://twitter.com/OIEAnimalHealth
https://www.instagram.com/worldanimalhealth/
https://www.linkedin.com/company/worldanimalhealth/
https://www.youtube.com/user/OIEVideo
https://www.flickr.com/photos/oie-photos/sets/




1. What barriers to implementation could stop 
the PPP from being implemented? 

2. Once established, what current risks may 
affect the functioning of the PPP? 

3. Which emerging risks need to be considered? 



1. For each identified risk, think about the likelihood (L) it will occur and the 
impact (I) on the PPP if it does occur. 

2. Calculate the severity (S) and then rank the risks (R) in order of 
importance. 

 



Rare, 
Low, 

Possible, 
Likely, 

Most certain 

Insignificant   
Low

Moderate 
High  

Extreme  

Calculate severity   

Low (1-6)
Moderate (8-12)

Significant (15-25)  

Rank the risk 



1. What can be done to reduce the risks from 
occurring? (mitigating actions) 

2. What can be done to reduce the impacts if the 
risks do occur? (contingent actions) 

3. Who in the PPP manages these risks, and how are 
they identified /reviewed? 



1. Evaluation: Who carries it out?

2. With what frequency? 

3. What is done in response? 



https://doi.org/10.1371/journal.pone.0252103
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