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AGENDA of the meeting

DAY 1

8:30-9:00 Registration of participants

Susana Pombo, CVO of Portugal
9:00-9:30 Welcoming remarks
Rachid Bouguedour, WOAH

Presentation of the OH Joint Plan of Action and where the .
9:30-9:45 . L L . Chadia Wannous, WOAH
PROVNA project fits into its implementation

Session 1 - Results of the “phase 1” of the PROVNA project and outcomes of the online meetings

9:45-10:00 Project presentation and main objectives Francesco Valentini, WOAH
10:00-10:30 Ecoregions results Annamaria Conte, IZS Teramo
10:30-11:00 Coffee Break and Group photo
11:00-11:30 Outcomes of the ad-hoc bilateral online meetings Laura Amato, IZS Teramo
11:30-12:30 Discussion
12:30-14:00 Lunch break
ISV P.resentation of the results and demonstration of the RvF  Assaf Anyamba, UTK

risk model Heidi Tubbs, UTK
14:30-15:00 Discussion

Session 2 — Presentation of the proposal for the "phase 2" of PROVNA project for discussion and approval

Francesco Valentini, WOAH

15:00-15:30 PROVNA Phase 2 project proposal presentation
Laura Amato, IZS Teramo
15:30-16:00 Coffee break
Working groups —SWOT analysis of the phase 2 project .
16:00-17:00 Facilitators: WOAH, 1ZS Teramo
proposal
17:00-17:30 Plenary discussion Facilitators: WOAH, I1ZS Teramo

Final recommendations
17:30-18:00 WOAH
Wrap up of the day — closing remarks

After 19:30 WOAH dinner (Vestigius Restaurant & Bar)
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DAY 2

Session 3 - Foresight methods to explore challenges and opportunities
for Animal Health Surveillance in REMESA network

_(A m m\\ World Organisation  Organizacién % | Federal Ministry

Rachid Bouguedour, WOAH

9:00-9:30 Tianna Brand, WOAH and Jordi
Opening Session Serra del Pino, Center for
Postnormal Policy and Futures
Studies

Reflecting on where we are and what is on the horizon

e Timeline of REMESA - Discussion on the

significant events that have influenced disease

surveillance and control for REMESA until today  jordi and Tianna (facilitators)
e Beyond today, what is on the horizon that will

influence collaboration and actions for REMESA

— social, technological, economic,

environmental, political drivers of change

9:30-10:00

Megatrends, what are they and why are they useful?

10:00 - 11:00 . . .
e Introduction to ‘mega-trends’ and discussion on | Facilitators

implications on policies, actions, collaboration
on animal health surveillance.

11:00-11:15 Coffee Break
Megatrends, what are they and why are they useful?
11:15-11:25 Facilitators and participants

e  Plenary discussion

Prioritising trends

11:25-12:15 e Introduction to the prioritisation matrix to -
. determine what is important and uncertain for Facilitators
45 minutes
REMESA
12:00-12:30 Plenary

e Open sharing from the groups on the Facilitators and participants

prioritisation exercise
Reflections - outcomes and way forward
12:30-13:00 Facilitators and participants
Closing remarks

13:00-14:00 Lunch break
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