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Fish for all Summit, 2005: Status of Africa’s fish sector
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Summit recommended to 
safeguard the sector & 
benefits: 

(i) improve the 
management of 
natural fish stocks

(ii) develop aquaculture 
production

(iii) enhance fish trade in 
domestic, regional 
and global markets. 

The Abuja Declaration on Fisheries and Aquaculture (2005)
1. A broad-based participatory continental 

policy dialogue and fisheries management 
mechanism => policy coherence AU-MS = CAADP

2. A coordination mechanism among Africa’s 
REC and RFB => coherent , fisheries policies + 
initiatives to regional economic integration agenda.

3. AU-MS => adopt fisheries reforms and 
strengthen institutional arrangements to fisheries 
and aquaculture productivity

4. All AU-MS fisheries and aquaculture 
development actions => (i) productivity, (ii) 
profitability, (iii) sustainability, (iv) wealth 
generation, (v) social welfare, nutrition and food 
security, (vi) regional management of shared 
resources and (vi) strengthening south-south 
(bilateral and regional) cooperation.



One Policy, One Direction, One Approach => One Voice

Africa’s blueprint 







The AFRM, thus 
PFRS, follows 
and seeks to 
achieve the 
guidelines for 
stakeholder 
engagement 
outlined in the 
CAADP



Stakeholder views



Africa’s aquatic ecosystems => Regional Approaches for sustainable fisheries & aquaculture development : 
Coherence & harmonisation for effective transboundary aquatic ecosystem management, biosecurity control, biodiversity 
conservation, climate change adaptation & resilience, safe trade, &  regional integration, 

continental policy direction + strategic 
approaches

AU principle of subsidiarity 
@ implementation anchored 

in the RECs



Description and status of the sector from the perspective of 
transboundary aquatic ecosystem management for sustainable 

fisheries & aquaculture, including in the Blue Economy



● Most of continent’s fish production in shared aquatic ecosystems

● Artisanal fisheries major producer, distributor of fish 

● The major aquaculture producing areas comprise transboundary 

water bodies – Mediterranean sea, Southern Indian Ocean, the great 

lakes (Victoria, Tanganyika, Kariba, Malawi, Volta), shared river systems 

(Nile, Congo, Zambezi, Niger, Limpopo)

● Major commercial aquaculture food species are wild relatives of 

native species that are also important commercial fisheries. 

● Most of the aquaculture production is done in open and semi-closed 

systems (i.e. cages, long line/rafts, ponds and flow-through tank 

systems respectively).

● Varied feed types from different sources/qualities within same water 

body/watershed => manufactured feeds, on-farm and farm residues 

used as feed depending on system

● As for feed, similarly varied seed quality, which generally in most 

parts of continent is not assured. 

Production Characteristics

Papa, F., et al. Water Resources in Africa under Global Change: Monitoring Surface Waters from Space. Surv 

Geophys (2022). https://doi.org/10.1007/s10712-022-09700-9



• While Africa exports high value fresh and marine fish products to 

international markets, it is net importer of cheaper food fish for its 

growing local markets.

• Imports still, do not meet actual demand

The demand-supply gap and intra-regional fish trade

Africa: Trade Flows (blue arrows- international imports, white circular arrow – intra-regional fish 

trade).  FAO, 2022. State of World Aquaculture and Fisheries. 

• Fish is Africa’s second most traded commodity after sugar

• About 40% of the fish consumed on the continent, crosses a 

border

• Distribution of aquatic animal food products inland and intra-

regionally is done overland by smallholders and informally. 

• Aquaculture inputs (feed and seed) and products are increasingly 

traded regionally; some imported internationally





The strategic approach



Map showing geographical regions of Africa: North Africa (green), West 

Africa (yellow), Central Africa (pink), Eastern Africa (blue) and Southern 

Africa (brown)
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Continental level policy direction and 
strategic approaches

@ implementation AU principle of 
regional subsidiarity anchored in RECs









Objectives

1. Multi-stakeholder platform in support implementation of regional aquatic animal disease control and 

environmental frameworks => mechanism to harmonise approaches and rules for biosecurity control, equitable 

and safe trade to safeguard local industries and aquatic ecosystems among stakeholders based on OH, WOAH, 

FAO, AU, REC’s and MS guidelines

2. Improve the sharing of information between stakeholders on aquatic animal diseases, their surveillance and 

control, particularly with regard to TAADs.

3. Enhance the capacity for regional co-ordination in aquatic animal disease control, including in terms of disease 

risk preparedness and response to outbreaks.

4. Strengthen the capacity for development of harmonized diagnostics, epidemiological reporting and laboratory 

information management systems. 

5. Collate information to advice industry and policy on regional aquatic animal health capabilities as well as 

identify regional R&D needs and strategies => evidence based decision making and feedback

6. Build Public awareness. 

1. The Reference Point for all information and action at REC: RAAHN’s





• The strategic approach +2024…..



In 2024, AU-IBAR has been tasked by the African Union Commission 
(AUC) to undertake the following by 2025/26 :

1. A continental epidemiological assessment of the current status of transboundary 
aquatic animal diseases and aquatic antimicrobial resistance in Africa

2. A continental review of Africa’s water and aquatic environmental management 
guidelines to promote climate-smart sustainable fisheries and aquaculture 
development, aquatic biodiversity conservation and the maintenance of aquatic 
ecosystem health

3. Develop a continental aquatic animal health & biosecurity control strategy for Africa



Strengthen capacity and coordination for aquatic animal health, biosecurity control and safe-
trade in compliance to global and continental best practices and norms to:

• Address growing threats to the sector from diseases, pests, invasive species, environmental 
degradation and climate change

• Curb the spread of transboundary aquatic animal diseases (TAAD)
• Control the spread of aquatic antimicrobial resistance (AMR)
• Strengthen access to markets and equitable safe regional fish trade AfCFTA
• Strengthen the sectors resilience and sustainability
• Strengthen coordination & regional cooperation to achieve transboundary aquatic biosecurity 

and biosafety control
• establish a strong Africa Voice in global standard setting fora & trade

… in line with the PFRS to foster coherence in AAH and biosecurity control  => continental aquatic animal 

health strategy 



2024

2025

2026

2027

• Concepts & proposals
• Mobilize resources (financial, technical, institutional, partnerships)
• Institutionalization of RAAHNs and RAAHLN 

• Continental & regional baseline studies 
• Multi-stakeholder consultative processes as prescribed by AFRM
• Drafting of strategy & recommendations

• Finalize & validate studies and draft strategy
• Propose investment and implementation frameworks
• Submission to AUC for continental approval

• STC – ARDWE
• Endorsement by AU AHSG

By 2027 => one coherent approach



Risk-based regional aquatic ecosystem approach to safeguard the industry and aquatic animal resources =REC {RAAHN + RAAHLN}
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