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1. Factsheet: African Union InterAfrican Bureau for Animal
Resources (AU-IBAR)

1.1 Description

AU-IBAR is a specialised technical office of the African Union Commission (AUC), headed by the
Director who reports directly to the AUC through the Department of Rural Economy and Agriculture
(DREA).

Founded in 1951 to study the epidemiological situation and fight rinderpest in Africa, AU-IBAR's
mandate covers all aspects of animal resources, including livestock, fisheries and wildlife, across
the entire African continent. AU-IBAR fills a unique and strategic niche by working at the continental
and regional levels, with the Regional Economic Communities (RECs) being key partners. AU-
IBAR provides leadership in the development of animal resources for Africa’.

1.2 Mission

To provide leadership in the development of animal resources for Africa through supporting and
empowering AU Member States and Regional Economic Communities (RECs).

1.3 Mandate

To support and coordinate the utilisation of animals (livestock, fisheries and wildlife) as a resource
for human wellbeing in the Member States of the African Union and to contribute to economic
development. The specific areas of the mandate are to:

1. Improve public and animal health through the control and eradication of transboundary
animal diseases and zoonoses;

2. Improve the management of animal resources and the natural resource bases on which

they depend;

Explore investment options and enhance competitiveness of African animal products;

Contribute to the development of relevant standards and regulations and enhance

compliance by Member States;

5. Strengthen institutional capacity and support policy development and harmonisation;

6. Disseminate information and knowledge on animal resources to Member States, Regional
Economic Communities and other relevant institutions; and

7. Provide essential support to Member States with special needs or in emergency situations.

B w

1.4 Location
Nairobi, Kenya

1.5 Foundation

Established as the InterAfrican Bureau of Epizootic Diseases (IBED) in 1951 to study the
epidemiological situation of and commence the fight against rinderpest in Africa, the organisation
today bears the name African Union — InterAfrican Bureau for Animal Resources (AU-IBAR). This
name-change reflects its broader mandate, which is to support and coordinate the improved
utilisation of animals (livestock, fisheries and wildlife) as a resource for human wellbeing in the
Member States of the AU, and to contribute to economic development, particularly in rural areas.
AU-IBAR's main clients are the AU Member States and the RECs to which they belong.

1 https://www.au-ibar.org/page/about-us
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For more than four decades, AU-IBAR has coordinated major continent-wide efforts aimed at the
eradication of rinderpest through several projects, notably the Joint Project Number 15 on
Rinderpest (JP-15: 1962-1975), the Pan-African Rinderpest Campaign (PARC: 1986-1998), the
African Wildlife Veterinary Project (AWVP: 1998-2000) and the Pan-African Programme for the
Control of Epizootics (PACE: 1999-2007).

With its broadened mandate covering animal production (from 1970), AU-IBAR has implemented
a wide range of projects, including the Pastoral Livelihoods Programme (PLP: 2000-2005), the
Pastoral Livelihoods Programme HIV/AIDS (PLP HIV/AIDS: 2003-2006), the Community Animal
Health and Participatory Epidemiology Project (CAPE: 2000-2004), the Regional Project for
Poultry and Milk Production in East Africa Project (1999—2005), the Farming in Tsetse-Controlled
Areas Project (FITCA: 1999-2004), and the Regional Programme on Ticks and Tick-borne
Disease (RTTDC), among others.

Although outcomes have varied, many of these projects and programmes have aided AU-IBAR in
developing its considerable history. Thus, it has gained a lot of experience as a continental body,
providing leadership on animal resources issues in Africa through 36 regional and continental
projects in addition to its current projects on Enhancing sustainable fisheries management and
aquaculture development in Africa: A programme for accelerated reform of the sector (Fish-Gov 2:
2012-2025); AU One Health Data Alliance Africa (AU-OHDAA : 2023-2024); Resilient African
Feed and Fodder Systems (RAFFS 2020-2025); and Peste des Petits Ruminants Pan-African
Programme (2024-2027).

1.6 Structure
a) Management

AU-IBAR is a specialised technical office of the AUC headed by the Director who reports directly to the
AUC through DREA. The Director provides strategic leadership for the programming and has day-to-
day programme and management responsibility. The Director also maintains direct communications
with technical and funding partners for programming purposes.

Activities of AU-IBAR are implemented through programmes and projects, the coordinators of which
report to the Heads of Units, who in turn report to the Director. The Human Resources and
Administration Section is headed by an officer who also reports to the Director.

b) Governance

As an agency of the AUC, AU-IBAR is governed through the organs of the Commission. However,
recognising the need for technical oversight and ownership by clients of AU-IBAR as a specialised
agency, there is provision for a governance mechanism.

The Heads of State Summit held in Maputo in 2003 suggested the establishment of a Steering
Committee to provide technical and governance oversight to AU-IBAR composed of:

A representative of the Human Resources Science and Technology Department of the AU;

A representative of the Department for Rural Economy and Agriculture (DREA);

A representative of the Science, Technology and Research Commission (STRC);
Representatives of the RECs;

The Director of AU-IBAR (as Secretary to the Steering Committee);

Representatives of donor organisations (as observers);

An independent expert with private sector animal production and health background;

And other members to be determined to ensure necessary skills on the Committee.

ONoOGOAWN =
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https://www.au-ibar.org/projects/completed-programmes-projects/grid?sort_by=field_project_end_value&page=0
https://www.au-ibar.org/au-ibar-projects/enhancing-sustainable-fisheries-management-and-aquaculture-development-africa
https://www.au-ibar.org/au-ibar-projects/enhancing-sustainable-fisheries-management-and-aquaculture-development-africa
https://www.au-ibar.org/au-ibar-projects/african-union-one-health-data-alliance-africa
https://www.au-ibar.org/au-ibar-projects/raffs
https://www.au-ibar.org/au-ibar-projects/raffs
https://www.au-ibar.org/au-ibar-projects/peste-des-petits-ruminants-pan-african-programme-0
https://www.au-ibar.org/au-ibar-projects/peste-des-petits-ruminants-pan-african-programme-0

The Committee Chair is elected from the membership to serve for two years.

AU-IBAR enjoys unique convening power and is a critical instrument for advocacy; it is able to bring
together animal resources policies and decision-makers from the AU Member States, including at
ministerial level or higher. The directors of animal resources in Member States, which meets every two
years, is used as a mechanism for strategic program reviews and planning. Every three years, African
Ministers responsible for animal resources meet to approve AU-IBAR's programmes. This means it is
very well-placed to translate technical recommendations into national, regional and continent-wide
policies and practices, and to achieve impact.

(Source: Adapted from the AU-IBAR Website)
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2. Memorandum of Understanding

RENEWAL
MEMORANDUM OF UNDERSTANDING
BETWEEN
THE AFRICAN UNION ACTING THROUGH THE AFRICAN UNION -
INTERAFRICAN BUREAU FOR ANIMAL RESOURCES (AU-IBAR)
AND
THE WORLD ORGANISATION FOR ANIMAL HEALTH (WOAH)

WHEREAS, the World Organisation for Animal Health, whose statutory name is Office International des
Epizooties, (hereinafter referred to as ‘WOAH’) is an intergovernmental organisation recognised by the
World Trade Organization as a reference organisation for international standards concerning the
sanitary safety of international trade of animals and products of animal origin and zoonoses, and is in
charge of improving animal health, veterinary public health and animal welfare worldwide, as well as
transparency of the global animal disease situation;

WHEREAS, the African Union — InterAfrican Bureau for Animal Resources (hereinafter referred to as
‘AU-IBAR’) is an institution specialised in the area of animal resources whose mandate is to support
and coordinate the sustainable development and utilisation of animal resources to enhance nutrition
and food security and contribute to the wellbeing and prosperity of the people in the member states of
the African Union.

WHEREAS, AU-IBAR and WOAH (hereinafter referred to collectively as the ‘Parties’ and individually as
a ‘Party’) share common objectives and wish to collaborate to further their common goals and objectives
within their respective mandates and governing rules and regulations;

RECOGNISING the need to develop and strengthen their cooperation in order to benefit from
complementarities while avoiding unnecessary duplication and overlapping;

CONSIDERING THAT, the Parties formalised a basis for cooperation and collaboration on matters of
common interest through an agreement signed on 28 May 2015 (hereinafter referred to as the 2015
Agreement’);

NOW THEREFORE, the Parties have agreed to enter into this Memorandum of Understanding
(hereinafter referred to as the ‘MoU’) which will supersede the 2015 Agreement:

ARTICLE 1
PURPOSE OF THE MOU

The purpose of this MoU is to establish a revised framework for cooperation between the Parties, within
their respective competencies and subject to their respective rules and regulations, to enable the Parties
to pursue more effectively their common interests and objectives.
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ARTICLE 2
AREAS OF COOPERATION

When appropriate, the Parties shall exchange views on relevant policy issues within their respective
competence and shall consult regularly with each other on matters of common interest, such as One
Health related topics and activities, with a view to achieving their objectives and coordinating their
positions and activities. This will include the following illustrative list of topics and activities of mutual
interest:

- Knowledge, animal health data, and information management and dissemination

— Legislation, standard setting, standard implementation, and trade

— Veterinary profession and veterinary education

- Strengthening the capacities of the veterinary services

- One Health

— Animal production, aquaculture, apiculture and farming practices / animal welfare

— Advocacy and animal health policy guidance

Other areas of cooperation or activities may be identified and jointly agreed upon by the Parties during
the implementation of this MoU.

Within the context defined above, meetings will be encouraged and convened on an ad hoc basis as
deemed necessary by the Parties to address priority matters of common interest, discuss technical and
operational issues and review progress of work undertaken by the Parties related to further the
objectives of this MoU.

ARTICLE 3
MODALITIES OF COOPERATION

1. Exchange of information and documents. Subject to their respective internal regulations
regarding the safeguarding of confidential information, the Parties will, as necessary and
appropriate, exchange information and documents concerning matters of common interest.
Such information shall be used by the Parties solely for the purposes of their collaboration.

2. Technical cooperation. The Parties shall, in the interest of their respective activities, seek
each other’s expertise and observations to optimise the effects of such activities. Should the
activities of the Parties in fields of common interest so dictate, either Party may request the
cooperation of the other whenever the latter Party is in a position to help develop the former’s
activities. The Parties shall endeavour, insofar as possible and in compliance with their
constituent instruments and the decisions of their competent bodies, to respond favourably to
such requests for cooperation in accordance with procedures and arrangements to be mutually
agreed upon.

3. Reciprocal representation. \Where possible, the Parties will extend to each other invitations

for participation in all meetings, seminars and conferences during which matters of common
interest are to be discussed and where observers are allowed.

ARTICLE 4
IMPLEMENTATION

1. The Parties may, if necessary, enter into additional arrangements, such as development of
Work Plan, for the implementation of this MoU. The terms of such arrangements would be

subject to the provisions of this MoU.

2.  Any Annex to this MoU will be considered an integral part of this MoU.
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ARTICLE 5
FINANCIAL ASPECTS

1. Nothing in this MoU shall give rise to financial obligations upon either Party.

2. To the extent any activity may give rise to financial obligations, a separate agreement shall be
concluded subject to the Parties’ respective internal rules and policies, prior to such activity
being undertaken.

ARTICLE 6
INTELLECTUAL PROPERTY RIGHTS

1. The Parties recognise the importance of protecting and respecting intellectual property rights.
This MoU does not grant the right to use any work created outside the framework of this MoU,
of which one Party is the author or holds the intellectual property rights.

2. All intellectual property rights in materials developed jointly by the Parties will be jointly owned
by the Parties. Intellectual property rights in any material made available by the Parties to be
used to carry out the activities shall remain with the originating Party.

3. The Parties will mutually agree on preparation and issuance of any publications pertaining to
joint activities arising from this MoU. If a Party (the ‘Publishing Party’) prepares and issues
publications on its own which refers to joint activities involving both Parties, the other Party shall
be given the opportunity to comment on the content before the publication is issued and the
Parties will agree on any further amendment to the text. The copyright to the publication shall
remain with the Publishing Party. The copyright of any contribution made to the publication by
the other Party (the ‘Contributing Party’) will be retained by the Contributing Party who hereby
grants to the Publishing Party a worldwide, non-exclusive, sub-licensable, royalty-free licence
to use such copyright for purposes of publication.

4. The collaboration of the Parties shall be duly acknowledged in any publication resulting from
this MoU, unless a Party notifies that it does not wish to be associated with the publication. The
wording of the acknowledgement shall be agreed between the Parties.

ARTICLE 7
CONFIDENTIALITY

1. The Parties may disclose to the public this MoU and information with respect to activities carried
out under this MoU in accordance with the Parties’ relevant policies.

2. Any sharing of confidential information between the Parties will be subject to their respective

policies and procedures relating to the disclosure of confidential information. Each Party will
take any action to protect confidential and/or classified information of the other Party.

ARTICLE 8
USE OF THE PARTIES’ NAMES AND EMBLEMS

Except as provided in any subsequent agreement, neither Party shall use the other Party’s name,
acronym and/or emblem, without the prior written consent of that other Party.
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ARTICLE 9
LIABILITY

Each Party shall be solely responsible for the manner in which it carries out its part of the collaborative
activities under this MoU and/or any subsequent agreement. Thus, neither Party shall be responsible
for any loss, accident, damage or injury suffered or caused by the other Party, or that other Party’s
employees, consultants or sub-contractors, in connection with, or as a result of, the collaborative
activities under this MoU and/or any subsequent agreement, unless such loss, accident, damage or
injury suffered by one Party results from gross negligence or wilful misconduct of the other Party.

ARTICLE 10
PRIVILEGES AND IMMUNITIES

Nothing in or relating to this MoU shall be deemed a waiver of any privileges or immunities which WOAH
and/or AU-IBAR enjoys.

ARTICLE 11
GENERAL PROVISIONS

1. This MoU will enter into force upon signature by the Director General of WOAH and the Director
of AU-IBAR.

2. The Parties shall endeavour to keep track of progress made in activities jointly agreed to, and
to regularly monitor and evaluate the implementation of this MoU.

3. This MoU shall have an initial five-year term, which may be renewed in writing by mutual
consent of the Parties. Each Party may suggest revisions to this MoU prior to each renewal
date or at any other appropriate time in order to update the content of this MoU.

4. This MoU may be amended by mutual consent expressed in writing.

5. Either Party may also terminate this MoU by giving six months’ notice to the other Party.

6. Termination will not affect the implementation of ongoing activities, which have been decided
by the Parties prior to the date of termination, unless otherwise agreed by the Parties in writing.

7. Any dispute arising out of the interpretation or implementation of the provisions of this MoU
shall be settled amicably through consultation or negotiation between the Parties.
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The Parties agree that this MoU will be concluded physically or electronically via email exchange of
scanned and signed copies, and that the signed copies exchanged in this manner shall be treated as
originals.

IN WITNESS WHEREOF, the Director General of the World Organisation for Animal Health and the
Director of the African Union — InterAfrican Bureau for Animal Resources have signed the present MoU
in duplicate, in English, on [INSERT DATE].

Monique Eloit Huyam Ahmed Mohammed Elamin Salih
Director General Director
World Organisation for Animal Health African Union — InterAfrican Bureau
(WOAH) For Animal Resources
(AU-IBAR)
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