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Key actors of the 
process, roles and 
responsibilities
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Experts Selection process

• Open call launched July-Sept. before election year

• Experts worldwide can apply

• Endorsement sought from WOAH Delegate

• Candidates reviewed by a Selection Committee and the WOAH Council

• Council endorsed list shared with Delegates before the election  

 

Elected by the World Assembly of Delegates

• Four Specialist Commissions;

• Each Commission comprises six members;

• Each Commission meets twice a year to 

progress items on their respective work 

programmes (February and September).
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3-year term

Elections at 2024 

General Session

WOAH Specialist Commissions



Specialist 

Commissions



MEMBERS FROM AFRICA OF THE SPECIALIST COMMISSIONS

Aquatic Animal Health
Standards Commission

Member

Dr. Kevin William Christison

South Africa

Biological Standards Commission
President
Pr. Emmanuel Couacy-Hymann
Côte d’Ivoire

Scientific Commission for Animal 
Diseases
Dr. Baptiste Dungu
South Africa

Dr. Misheck Mulumba
South Africa

Terrestrial Animal Health
Standards Commission
Vice President
Prof. Salah Hammami
Tunisia

?



Working 

Groups

and

Ad hoc

Groups

World Assembly of Delegates Director General

Working

Groups
Ad hoc

Groups

Specialist 
Commissions

FORMS 

RECOMMENDATIONS 

FORMS 

1. Antimicrobial       
resistance

2. Wildlife

Prepare 
recommendations on 

specific topics:

Examples:

• New and revised chapters in 
WOAH Standards, e.g 
biosecurity, FMD

ADVISE ON CURRENT 

ISSUES

PROVIDE 

RECOMMENDATIONS
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LONG 

TERM
TEMPORARY
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Stepwise 
description of the 
process 



Process for the elaboration of WOAH Standards

Phase 4 
Adoption

Phase 3 
Commenting 
and review 

Phase 2 
Development 

of work 

Phase 1     
New work 

identification

2 to 4 years 

A transparent process to ensure that WOAH International Standards address Members needs and are 
developed based in the latest science and taking into consideration the different contexts among 

Members to enable implementation. 



New work proposals come from:

1. each WOAH Specialist Commission, according to its mandate;

2. submitted by WOAH Members or partner International Organisations;

3. proposed by WOAH Working Groups;

4. proposed by WOAH Reference Centre experts or other WOAH experts;

5. from recommendations from WOAH Regional Commission Conferences 
or WOAH global or regional thematic conferences;

6. proposed as part of WOAH Strategies and coordination mechanisms with 
partner Organisations;

7. proposed by the WOAH Director General or WOAH HQ.



Phase 1 - New work identification

• AAHSC (Aquatic Code and 
Aquatic Manual)

• BSC (Terrestrial Manual) 

• TAHSC (Terrestrial Code). 

New work discussed 
by Specialist 
Commissions 

• Criteria

• Coordination with another 
Sp. Com

• Potential consultation with 
experts / SCAD

• Request for additional 
information 

Consideration for 
inclusion in Work 

programme
• Request recorded in the 

respective Specialist 
Commission(s) report 

• Decision and prioritization

• WP Circulated for 
comments

Inclusion in Work 
programme

(or not)

Work do not necessarily start immediately… 



Phase 2 – Development of work

AAHSC, BSC or 
TAHSC and the 

Secretariat initiate 
the work with an 

internal discussion 
paper shared 

among the 
Commissions 

involved. 

Specialist 
Commission(s) 

discuss the work 
and provide 

directions to the 
Secretariat to 

develop a new or 
revised “draft 

standard”

The Secretariat 
coordinates the 

work to prepare a 
“draft standard”. 

Expert consultation 
(AHG) or 

consultation of 
other Commissions.

Draft new or 
revised 

standard

The relevant 
Commission(s) 

reviews the “draft 
standard” and 
progresses the 

work until ready to 
be circulated for 

comments

a work 

item is 

Prioritised

Specialist 

Commission 

report

Specialist 

Commission(s) 

report

AHG report

Specialist 

Commission(s) 

report
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Phase 3 - Commenting and review

circulate a

 “proposed new or 

revised standard” 

for comments. 

• AHSC

• BSC 

• TAHSC

Members 
review the 

proposed text 
and submit 
comments

AHSC - BSC - TAHSC

addresses the 
comments

Proposed text 
is amended 

“Proposed new 
or revised 

standard” is 
circulated for 
comments 

may request advice from 

experts, AHGs, the SCAD 

or other Specialist 

Commissions, or WGs

The cycle is repeated until the Commission considers that there is 

support to the proposal 

Specialist 

Commission 

report

AHG / SCAD 

report

The “proposed new or 

revised standard” is

proposed for adoption



Phase 4 - Adoption

During the General Session

1. President of the AAHSC, the BSC or the TAHSC presents the “new or revised 

standards” to the Assembly.

2. The President addresses comments from the Assembly

3. the Assembly considers the adoption of the “new or revised standard”, with the 

primary aim of reaching a consensus:

 - a) If consensus is reached, the text is adopted by the Assembly; 

 - b) If consensus is not reached; the President can withdraw the text, 

 or the Assembly can decide by a formal vote (2/3 majority is required).

If a text is withdrawn from adoption or not adopted in the case of voting, the AAHSC, the 

BSC  or the TAHSC may reconsider the work in the context of its work programmes at a 

following  meeting.

“new or revised 

standard” 

proposed for 

adoption

IN

February 

Specialist 

Commission 
reports

AND

GS docs

General Session resolutions and report



WOAH

Specialist Commissions reports

 and WOAH General Session

Communication with Members

throughout the process 

WOAH Standards setting process 

Phase 1 - New work identified   

Phase 2 – Work starts

Phase 4 - Adoption 

Phase 3 – Commenting

and review 

Detailed process available on WOAH Website
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Accessing 
information about 
ongoing and 
planned 
Standards-Setting 
work 

Practical exercise 



TAHSCSCADBSC

WGAHG

Public Website

AAHSC



Delegates Portal

Delegate portal - Home (sharepoint.com)

https://oieoffice365.sharepoint.com/sites/OIEDelegatewebsite/SitePages/en/Home.aspx?e=1%3Ac1c7fb2a424c425598536856356c4842
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Thank you!

If you need any further information 
contact standards.dept@woah.org 

mailto:standards.dept@woah.org
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