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OBJECTIVES
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4Objectives (i)

Outcomes of RAAHN-NA (FISHGOV2) workshop

• biosecurity control

• improved market access 

• safe intra-regional fish trade

To strengthen the 
implementation of aquatic SPS 
measures for:

• share information 

• network to collectively develop, implement 
and monitor aquatic animal health 
strategies coherently. 

To create a platform where the 
public sectors and private 
stakeholders can:

Regional Aquatic Animal Health 

Network for North Africa 

(RAAHN-NA) 

Assist in identifying the options for 

- establishing 

- operationalising 

General objectives
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Objectives (ii)

Specific objectives

1. Situation Analysis

• Create awareness, share experiences and learn lessons

• Review and update existing Regional Aquatic Animal Disease 
Control Strategies to generate consensus on priorities and 
objectives 

2. Development of Terms of Reference 

3. Development of an Institutional framework

4. Draft an inaugural Action Plan

Expected outcomes

Consensus and the 

way forward for 

establishing a 

RAAHN in North 

Africa

TOR

Proposal 

framework

Priority 

tasks

Workshop 

proceedings

➢ Increased awareness 

(current status and existing options 

at national and regional level)

➢ Sharing experiences → to succeed

(benefits and opportunities)
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BRIEF SUMMARY

Outcomes of RAAHN-NA (FISHGOV2) workshop





34 participants
(public and private sector)

Algeria, Egypt, Libya, 

Mauritania, Morocco, Tunisia
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Session 1

Situation Analysis

• Awareness of 
existing networks

• Review/update 
existing AA disease 
control strategies

• Aquatic animal 
disease situation in 
the region

Session 2

Development of 
RAAHN Terms Of 

Reference

• Development of 
Terms Of Reference, 
building on  available 
experiences (e.g., 
FISHGOV1)

Session 3

Development of 
RAAHN Institutional 

Framework

• Draft a statute within 
existing regional 
institutional 
framework

Session 4

Development of 
RAAHN Inaugural 

Action Plan

• Identify priority tasks 
to facilitate RAAHN 
operationalization

25/04

morning afternoon

27/04

opening

closing

Field 

trip

morning afternoon

Group 

discussion 1
(opportunities, 

challenges)

Group 

discussion 2
(GAP and 

SWOT)

Group 

discussion 3
(TORs)

Group 

discussion 3
(institutional 

framework)

Group 

discussion 4
(action plan)

morning and afternoon

26/04

Outcomes of RAAHN-NA (FISHGOV2) workshop
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OUTCOMES

Outcomes of RAAHN-NA (FISHGOV2) workshop

Terms of Reference

   (Institutional Framework)

Action Plan

Situation Analysis
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Outcomes of RAAHN-NA (FISHGOV2) workshop

AAH opportunities 

AAH issues

Communication and 

Networking (stakeholders)

Situation Analysis – Challenges/Opportunities/Networking

Review the status of aquaculture the region to 
improve the implementation of aquatic SPS measures

---

3 groups – rotation between three topics 
(15-20 min each)

Main issues → possible solutions

Main opportunities → how to address them

Reasons to collaborate → 

how to improve existing / 

implement new networks
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Outcomes of RAAHN-NA (FISHGOV2) workshop

S W

O T

Strengths Weaknesses

Opportunities Threats

SWOT analysis of the status quo in the regions 

What has been done well ? Where do you see gaps ?

3 groups - no rotation (30min) + Report back (15 min)

• Implementation of WOAH Standards and 
Disease reporting 

• Laboratory capacity and diagnostics

Group 1

• Public-Private Partnerships 

• Surveillance for emerging diseases; 
Preparedness and response for emerging 
diseases

Group 2

• Information sharing and networking 

• Biosecurity

Group 3



13Situation Analysis – Challenges/Opportunities/Networking and SWOT

Where can you 
find these info?
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Outcomes of RAAHN-NA (FISHGOV2) workshop

Terms of Reference (1) Specific objectives

1.identify diseases of national and regional priority.

2.prevention, early detection, and control of aquatic animal 
diseases ↔ sustainable growth 

3.disease management, surveillance and control strategies and 
animal welfare↔ harmonisation + international standards.

4.strengthen biosecurity

5.promote harmonisation of legislation and regulations 

6.preparedness and response capacity and capability 

7.standardisation of diagnostic methods

8.promote research, epidemiology and pathology. 

9.sharing disease information 

10.promote trade

11.prudent AMU + AMR surveillance

12.facilitate collaboration between WOAH Reference Centers and 
national and

13.coordination with other relevant networks 

14.communicate and advocate

15.identify resources.
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Outcomes of RAAHN-NA (FISHGOV2) workshop

Terms of Reference (2)

Secretariat

Steering Committee
CVOs, 

WOAH, AU-IBAR, 

partner organizations,

Chair of TC

Technical Committee
AA FPs + relevant 

regional experts

FAO, UMA, 

STOR, WAS …

• SC and TC will meet at least once every 6 months 

• A record of the meeting will be kept by the Secretariat

• The network may report on its discussion to other stakeholders if 

it deems it necessary

• External communication will occur through a dedicated webpage 

managed by the Secretariat

• The network shall mobilise financial and technical resources 

internally and externally to achieve its objectives

• Funding: grants/donors for specific projects

Action Plan + Priority Activities
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Where can you 
find these info?

Terms of Reference (3)
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Outcomes of RAAHN-NA (FISHGOV2) workshop

Group 1

• Location (secretariat)

• Status and composition

• Meetings

• Organisation

• Quorum

• Decision process

Group 2

• Relationships with other 

networks

• Coordinating and 

collaborating for the 

development of joint 

programs

Group 3

• Resource Mobilisation

• Funds

• Human resources

• Diagnostic facilities

• Communication and 

dissemination

3 groups - no rotation (1h) + report back (30 min)

Steering Committee

Legal Framework
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Where can you 
find these info?

Institutional Framework (2)
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GANTT 
Establishment 

and 
Operationalisation 

Timeline

ACTIVITY 
MONTHS 

3 6 9 12 15 18 21 24 27 30 33 36 

SETTING UP 

Approval of the meeting proceedings              

To set the date and hold the first meeting of the 
Steering Committee (SC) and Technical 
Committee (TC) 

            

Official approval of the Draft Terms of Reference 
of the RAAHN-NA by the SC 

            

Completion of the Draft Action Plan of the 
RAAHN-NA by the TC 

            

Official approval of the Draft Action Plan of the 
RAAHN-NA by the SC 

            

Development of the Institutional Framework of 
the RAAHN-NA  

            

SITUATION 
ANALYSIS 

To perform a detailed Situation Analysis 
according to the “Identified Topics and 
Activities” of the Action Plan 

            

Development of a Situation Analysis Regional 
Report by the TC 

            

To review the Action Plan according to Situation 
Analysis Regional Report by the TC 

            

Approval of the updated Action Plan by the SC             

RESOURCE 
MOBILISATION 

Multi-stakeholders’ consultation             

Involve partners for the implementation of 
priority actions 

            

Other activities 
According to the “Identified Topics and 
Activities” of the Action Plan  

        
 

   

 

New Action Plan 

… to be determined 
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Action Plan (2)

EMERGENCY PREPAREDNESS 

AND RESPONSE 

COLLABORATION AND KNOWLEDGE SHARING

RESEARCH AND DEVELOPMENT

DISEASE SURVEILLANCE

AMU & AMR

BIOSECURITY

LABORATORY CAPACITY 

AND DISEASE DIAGNOSIS

Prioritizing actions with 

indicative timelines and 

resource requirements to 

facilitate the 

institutionalization and 

operationalization of the 

RAAHN-NA: 

Near future (12 months) 

Long term (3 years) 

3 groups - no rotation (1 h) 
+ report back (30 min)

7 priority topics
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Outcomes of RAAHN-NA (FISHGOV2) workshop

Action Plan (3)

This kind of table was developed for each priority topic
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Where can you 
find these info?

Action Plan (4)
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First Meeting of The Technical Committee of the RAAHN-NA

Outcomes of RAAHN-NA (FISHGOV2) workshop
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REGIONAL AQUATIC ANIMAL HEALTH NETWORK for NORTH AFRICA (RAAHN-NA)

First Meeting of the Technical Committee

21/11/2023, 10-13 CET, online
10:00-10:10 Welcome of Participants WOAH SRR-NA

10:10-10:20
Approval of the Agenda

Introduction to the first Meeting of the Technical Committee
WOAH SRR-NA

10:20-11:15

Terms of Reference of the RAAHN-NA

• Membership and Governance – reminder of what we agreed upon in April.

• Designation of the Technical Committee members

o WOAH Aquatic Animal Focal Points 

o Relevant regional experts

• Call for Action – Steering Committee

WOAH SRR-NA

All – facilitated by the RAAHN-

NA secretariat

15 minutes Coffee Break

11:30-12:30

Action Plan of the RAAHN-NA

• Reminder of what we did in April.

• Establishment and Operationalisation of the network

o Situation Analysis – draft proposal for the SC

o Working Groups

• Proposed Topics and Activities

o Completion of the work programmes for the 7 priority topics

WOAH SRR-NA

All – facilitated by the RAAHN-

NA secretariat

12:30-12:45 Institutional framework of the RAAHN-NA - updates AU-IBAR

12:45-13:00
Recommendations and Next Steps

Conclusions

All – facilitated by the RAAHN-

NA secretariat 

WOAH SRR-NA

Agenda of the 
meeting
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Members of the Technical Committee include WOAH Aquatic Animal Focal Points and other relevant regional experts 

with the capacity to drive and meet the technical objectives of the network. The Chair of the TC will rotate between the 

Focal Points of member countries on an annual basis. The first chair to start the rotation will be appointed by the SC.

ID
COUNTRY / 
ORGANISATION

FIRST NAME SURNAME
STATUS / POSITION IN RELATION TO THE 
WOAH

1 Algeria Fatiha Bouguerra Aquaculture Focal Point
2 Egypt Mohamed Masood Wael Abdelwahab Aquaculture Focal Point
3 Libya Ali Fituri Aquaculture Focal Point
4 Mauritania Sidi Ould Ould Khlifa Aquaculture Focal Point
5 Morocco Hassan Moujahid Aquaculture Focal Point
6 Tunisia Amal Cherif Aquaculture Focal Point
7 … … Regional expert
8 … … Regional expert
9 … … Regional expert

we must identify the 3 regional experts
Secretariat + 6 AA FPs to meet, assess the 
candidates and appoint the three experts 
by the end of 2023



26TC meeting - Call for Action for the Steering Committee

Given the low number of responses, it has unfortunately been impossible to 
identify the date of the SC meeting.

the poll was reopened 3 times
No CVOs have ever replied please sensitise your CVOs !!

without the Steering Committee this 
network, as it is defined and 
structured, cannot function
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• During the meeting the TC was reminded to perform a detailed Situation 

Analysis according to the “Identified Topics and Activities” of the Action Plan.

• The participants highlighted the key importance of ad hoc Technical Working 

Groups in helping the TC with the development of the Network’s action plan and 

recommended the SC to select the members of according to the needs 

expressed by the TC.

TC meeting - Establishment and Operationalisation of the network
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• The participants were reminded by the difference between 

o Priority Topics = the seven priority topics that were identified during the workshop 

(please consult the draft Action Plan of the RAAHN-NA)

o Sub-Topics = sub-areas identified within the priority topics

o Activities = actions to be performed for each Sub-topics to accomplish the goals of 

the RAAHN-NA

• During the meeting the participants agreed that it would be better to prioritize the 

actions, to ensure the sustainability, durability and effectiveness of the network in the 

first phase.

o To this end it has been decided to identify 3 priority activities to start the work of 

the network (within the priority topics and sub-topics that have already been 

identified)

o The TC committee will be in charge of the prioritization exercise during its first 

internal meeting 

• Several participants highlighted the importance of ensuring that the RAAHN-NA Action 

Plan is in line with the International Standards (e.g., WOAH Standards on biosecurity)

• All the network’s members were highly encouraged to share information on Aquatic 

Animal Health activities within the network, to ensure that all the stakeholders are 

aware on relevant events.

TC meeting - completion of the work programme

Priority 
Topics

Sub-
Topics

Activities
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            0403

02

Publication of the proceedings

Member countries’ 

review of the draft 

TORs and AP

First meeting of the network

• Official approval of draft TOR and AP

• Definition of the Insitutional Framework 

01

Development of the 

legal framework

end of June

3 weeks 
after

Sept-Oct 
2023

Oct-Nov 
2023



Facebook

Twitter

Instagram

LinkedIn

YouTube

Flickr

Thank you
Francesco Valentini
Chargé de Programme

Programme Officer

Comisionado de Programa

f.valentini@woah.org

WOAH Sub-Regional Representation for North Africa

17, avenue d'Afrique, El Menzah V 

2091-Tunis T U N I S I A 

Tel: +216 71 237 400 / +216 58 533 044 

https://www.facebook.com/worldanimalhealth
https://twitter.com/OIEAnimalHealth
https://www.instagram.com/worldanimalhealth/
https://www.linkedin.com/company/worldanimalhealth/
https://www.youtube.com/user/OIEVideo
https://www.flickr.com/photos/oie-photos/sets/
mailto:f.valentini@woah.org
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