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Outline of Presentation

1. Background

2. Lessons and recommendations from AU-IBAR’s activities
3. The rationale for RAAHLN

4. Expectations for the RAAHLN/RAHLN

5. Way forward
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Africa’s first real experience
with mass devasting impacts
of TAADS

A shift in continental fisheries and aquaculture policy

CAADP

A
E o
foinsie e & e ——

Fe e — The Malabo Declaration on Accelerated Agricultural Growth

and Transformation for Shared Prosperity and Improved

’ ‘ Livelihoods AHSG decision (Doc. Assembly/ AW/DOCHI):

* harnessing local, regional and ir jonal markets and trade

opportundties e

* triple agriculture intra-African trade by 2025

* preferential entry and participation for women and youth
Change in approach mhmnonal integration to facilitate trade and access to regional
(1) improve the management of natural fish stocks;
(i) develop aquaculture production; and
() enhance fish trade in domestic. regional and global markets. —— e

Fish for all Summit (2005) CAMFA (2010-14)
. & )
Abuja Declaration (2005) AHSG Malabo Declaration
(2014)
AU-HSG => commitment, leadership & support for sustainable fisheries endorsed
and aquaculture development:

o SME aquaculture development => sustainable, environment-friendly,
rational use of land & water resources, evolving market opportunities;

« conserving and rehabilitating aquatic environments and habitats =>
living aquatic resources and aquatic biodiversity,

« promoting frade in artisanal and industrial fish products => regional &
global market opportunities for African fish products
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The Policy Framework and Reform Strategy for Fisheries and Aquaculture in Africa

s -

om{Z
B

AFRM

7 policy pillars

Responsible and
Equitable Fish Trade and Marketing

Sustainable Aquaculture
Development

Strengthened Regional
and Subregional Cooperation

Awareness Enhancing
and Human-capacity
Development

Small-scale Fisheries
Development

Conservation and “* ' High Seas Fisheries
Sustainable Resource Use R

POLICY FRAMEWORK AND y
REFORM STRATEGY FOR FISHERIES AND N

AQUACULTURE IN AFRICA

=> coherent approach to guide the sector realize the full wealth-generating potential of African fisheries and aquaculture and
ensures sustainable social, environmental and profitable outcomes for Africa and its peoples

3 cross-cutting issues

Cross-Cutting Issues in
African Fisheries and Aquacultre

Private Sector Investments and
Financing Mechanisms for Fisheries
and Aquaculture in Africa

Strengthening Resilience and
Reducing Vulnerabilities to Climate
Change in African Fisheries and
Aquaculture

Gender and Youth
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Implementation of the PFRS

Given its mandate for leadership in implementing continental policy for the sustainable utilization of Africa’s
animal resources, AU-IBAR in collaboration with AUDA-NEPAD (AU’s development agency) obtained support
from EU to implement:

1. The 15t Fisheries Governance Project (2014-2018)
to create a conducive environment for implementing the PFRS across Africa

2. The Fish Trade Project (2013-2018)

in collaboration with WorldFish to improve food and nutrition security through regional fish trade

3. The 2nd Fisheries Governance Project (2021 to-date)

to strengthen the capacity of Africa’s Regional Economic Communities and Member States implement the
recommendations for FishGov 1, and also Fish Trade plus other continental decisions
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MAJOR LESSONS LEARNT AND
RECOMMENDATIONS FOR AQUATIC ANIMAL
HEALTH, WELFARE AND EQUITABLE REGIONAL
FISH TRADE

Launch of the Regional Aquatic
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1. Multi-stakeholder consultations/continental think tanks => Aquaculture Action Plan

Activity Area 5: Trans-Boundary Ecosystem
Management for Aquaculture

Al

- address Policy Arenas 1, 5 and 8 of
the PFRS.

- Sustainable management of aquatic
natural resources for sustainable
aquaculture

r

= —

- Biodiversity control, ecosystem
health and biosecurity bearing in
mind the trans-boundary nature of
Africa’s aquatic ecosystems.

.
G e

- Climate change resilience building
The quality of aquatic products
produced depends a lot on the
sustainable management of aquatic
resources as a whole.

May 2014

e S A e AR oy R KEY ACTIVITIES
THE POUICY IRAMEWORK AND Stakeholder views W, - Environmental Management
Fisset AL AND A LTUR AFRICAN UNION ~
EAIES ANO AQUACULTURE and climate change challenges

= Biodiversity control

= Aquatic Animal Disease Control
and Surveillance

A 10YEARACTION PLAN Fomn . ) .
FISHERIES DEVELOPMENT N AFRICA: =~ = systematic biosecurity control
A companion Document to the Policy Framework and Teform Strategy for =
g = Bibeiiai g Ahre in Ao 8 from farm continental level
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2. FishGov 1
...... transboundary ecosystem management

To strengthen institutional capacity for biosecurity control => coherence and common approaches:

FISHGOV |

Following the AFRM

1. Establish the baseline

*  Mapping of Aquatic Animal Diseases

2. Common Understanding

* Continental joint training and consultations in
Aquatic Animal Disease Control for Veterinarians
+ Fisheries Officers (one of whom WOAH National
Aquatic Focal Point) and representative officers
from RECs, RAHN, RAH laboratory and
epidemiological networks.

3. Consensus in approach

* Developed draft ARIS - Aquatic Animal Health
Data Collection Module

1. Region specific framework to guide regional
coherence and cooperation in the detection,
control and epidemio-surveillance of aquatic
animal diseases

2. Enhanced and effective biosecurity controls to

) . - < Regional frameworks for th featsaauatic ant i
* Developed draft Regional Aquatic Animal Disease eglonal fremewors jor the S T et
control of aquatic animal systems from threats attributable to diseases,
Control Frameworks diseases in Africa drafted pests and invasive species.
: ; : . Safe aquatic animal product
* Developed draft TORs Regional Aquatic Animal = S caa pods

Safe trade of aquatic animals and their products

Health Networks to integrate as component of J [ e and improved access to markets
RAHN - 3 5. Improved sharing of phyto-sanitary information

e Mty G, o e o OO s DN among stakeholders

L h of the R i 1A ti i 77 hGoy i
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3. FishGov 1
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Figure 1. Pathogens identified on Aquatic Animals

Issues raised

1.

2.
3.

Quality and sharing of
sanitary Information
Pathogen Lists
Capacity building (human,
Institutional & infrastructure)
Policies, governance and
strategies
« 3-teir laboratory network
system linked to
reference labs
 Community-based
approach => RAAHNSs
« Standards and
traceability
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4. Fish Trade

* Fishis Africa’s second most traded commodity after sugar
» About 40% of the fish consumed on the continent, crosses a

Africa’s SSF major
source of fish for +

2 While Africa exports high value fresh and marine fish products to

international markets, it is net importer of cheaper food fish for its border
growing local markets. T . . . . 200 million
o . * Distribution of aquatic animal food products inland and intra- . .
Imports still, do not meet actual demand . . . African, especially
regionally is done overland by smallholders and informally. inland

*  Aquaculture inputs (feed and seed) and products are increasingly
traded regionally; some imported internationally

1% - 3
Westem Sahamg
Senegal
70% of informal
fish trade and
processing
Africa: Trade Flows (blue arrows- international imports, white circular arrow — intra-regional fish i i -
trade). FAO, 2022. State of World Aquaculture and Fisheries. o Legend (including cross
e Bountry GOP border done by
Taps . 0.181
Fish and fishery products trade balance (2015) T ® 2.5 Women)
15 P— @ o
& \\\ = . 1101 - 3800
T — e . 2501 . 8888
Route vs Quanttty (Tons) SatSgascer Reglons
A <150
0 /F,J Srkngs & Feouna e 150 - 300 Emtern
—
——— e > 300 - 450 N Wastr
1976 1980 1990 2000 2010 2011 2012 201 S S
1 - A p—— . 45() Scale 1500 000 — Soet
Note Fora coous o o] =

Fish and fish products trade in Africa. FAO FishStat 2017.
I (/ ‘\.\ }'\s“cov A
t‘ [ % ‘ %
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4. Findings and recommendations from mapping studies & consultations under FishGov 1

@ implementation AU principle of o N
regional subsidiarity anchored in RECs = o o

Reglint

* Competence levels of governments to implement legislation, surveillance and
testing

+ Compliance to WOAH Aquatic Code

:AE‘_: ' National Sanitary status, surveillance
+ Establish sanitary status and compartments
+ Develop and implement national biosecurity protocols (trade, production).
oie :’.,, * response to disease outbreaks
1C s

WORLD ORGANISATION
FOR ANIMAL HEALTH

Producer Implementation => BMPs

+ Develop and implement appropriate SOPs/BMPs

Map showing geographical regions of Africa: North Africa (green), West

Africa (yellow), Central Africa (pink), Eastern Africa (blue) and Southern
" Africa (brown)

Continental level policy direction and
strategic approaches
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5. Africa Standard Organization (ARSO)

Coherence among stakeholders to meet standards for free Africa’s Sustainability Standard => ‘Eco Mark Africa’
equitable regional trade (ARSO

Principles

Legal Compliance

S & E Management System

Institutionalisation
of the AEM (2010-14)
and creation of its

label Eco Mark Africa Good Social Practices

Follnwrupprolect (Z006:2007) Conservation of Biodiversity v v v
Development of a strategy document for the v
African Eco-labelling Mechanism Stock M .
tock Managemen
‘ African 10-YFP on SCP (2006) <
Identification of an African Eco-labelling . v v
Mechanism (AEM) as one of its five key Soil Management v
activities
v
Marrakech Process on SCP (since 2003) Water Management v v
+ Elaboration of 10-YFP on SCP
+ Marrakech Taskforce on Cooperation with Africa Energy Efficiency v v v
® * African Ministerial Conference on the Environment [ |
(AMCEN), ARSCP, BMU Air and GHG Management v v v v
World Summit on Sustainable Development (2002)
+ Johannesburg Plan of Implementation: 10 Year Framework of Programmes on Pesticide Management v v v
Sustainable Consumption and Production (10-YFP on SCP)
Waste Management v v v v
’ Good Business Practices v v v v
WTQ’s WOAH Standards

are Africa’s default
standard for the
production and trade
animals and their
products

FISHGOV 1 drafted ARSO standards for achieving
aquatic animal health, biosecurity control,
aquaculture environmental sustainability

shGoy 5
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e Lessons from PFRS actions above also referenced and articulated into
the:

(i) Africa’s Animal Health Strategy => affirmative action for emerging sectors like
fisheries & aquaculture, private-sector, AH value-chain development, etc.

(i) Africa Animal Welfare Strategy => fisheries & aquaculture, aquatic biodiversity
(i) Africa Blue Economy Strategy => fisheries & aquaculture, aquatic biodiversity

Assured long-term commitment
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RATIONALE FOR A RAAHLN IN
AFRICA
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Not only about finding and controlling pathogens, but:

* Business imperative => access to markets

* Development imperative

» Sustainability of aquatic resources and climate change resilience
* Trade => fish nutrition and food security, jobs, incomes

* Equity & rights

* Gender and youth empowerment

* New opportunities in the Blue Economy

* Social cohesion

=> Improve access to affordable and quality laboratory services, sanitary data and information

Launch of the Regional Aquatic N\ S
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Y (9 )AUDA-NEPAD Specific Objective 2
Fisheries Governance .Fxshenes @d aquacultu.re policies m Africa are co.hel 'ent with the PFRS. ?md coor.dmated at
. . continental, regional and national levels in order to maintain healthy and resilient marine, coastal and
Project (FishGov 2) : :
freshwater ecosystems in the context of climate change
Enhancing Sustainable Fisheries Management and |

Aquaculture Development in Africa:
A programme for accelerated reform of the sector

Output 2.3

Capacities are strengthened to facilitate intra and inter regional fish trade in line with the regional
integration trade agenda and the Protocol on Trade in Goods of the Africa Continental Free Trade
Area.

Identify strategic Support regional Enhaxilce e Improve aquatic
e : a fisheries and aquaculture >
regional value chains approaches for the - A x disease outbreak
: : : traders with due consideration : E ;
for sustainable establishment of regional detection. notification
: ¢ for small scale traders and
fisheries and reference laboratories and g and support
g . women engaged in fish trade 5
aquaculture diagnostic networks ; coordinated response.
and processing
Launch of the Regional Aquatic ghCors
| | / %
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EXPECTATIONS FROM THE RAAHLN
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1. Leverage onto existing national & regional AH laboratory services to improve early detection and sharing of accurate
sanitary data and information: Integrate/leverage onto existing national AH laboratory services

MAAIF Commissioner Animal Health NARO
7 T \ T
MTWA Directorate Animal Resources Directorate Fisheries Resources NARO MOE NaLIRRI CoVAB NADDEC
- Museums - Animal production - Control/regulation, quality assurance Director Research NAFIRRI
- Tourism - Entomology - Fisheries resource management - NARI'S - Tertiary Education \ T /
- Wildlife conservation/ welfare - Animal health - Aquaculture manage ment/Dev't -ZARDI's
National Animal 1
Health —
Commissioner Animal Health (CVO) . Laboratories ARDC - Kajjansi
National OIE Focal Point : ) o T
: . | Fish Health
errestrial Animals Quatic H 3 . . a
"""""""""""""" {domestic & wild) Aaimals <"§' ~--.___§ Commissioner Aquaculture  * Regional Animal la bOI’H‘tOW
i . H Health Laboratory
¢ H OIE Aquatic Focal Point :
/ l \ T T T T T T T TP T PP TP TT PP PP TN T NB: Flow of
information only from
UWA Animal Disease Diagnostics & Regulation & Heads of Institutes down to top to the
control (MC) Epidemiology () Enforcement NAFIRRI ZARDI's/NART's i ocitad District Animal CAH. There’s no
J Health Laboratory hu:ﬁ;ﬁz;ﬁx o
e B e e e e S - .
i NADDEC — o
-------------------- T R
UWEC- AHL —] Regional AHL I i ARDCKajjansi | ZARDAs - AHL Fisheries Institutions outside national veterinary laboratory services & individuals
r - FHL i | NARI-AHL o . . . .
SRR | : e — = Professional Veterinary Code (i.e. CVO) have no legal obligation to
oaann | | 0 oee-- e report to the CVO, thus National Aquatic Focal Points. They are likewise
o [ _ -------------------- : not obliged to give feedback of results to farmers unless they have been
: contracted directly by them as opposed to national AH laboratory
2003 & game parks .
Avian, terrestrial, aquatic Se erceS

Status of Aquatic Animal Disease Diagnosis and Reporting in Comparison to Animal Disease Reporting (MAAIF, Uganda, 2021)
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1. Leverage onto existing national & regional AH laboratory services to improve early detection and sharing of accurate AA
sanitary data and information:

Opportun ities an d pOSitiVE impacts *  Bansfits have been registered in African Union Member States that have invested in building

the capacity of their veterinary services for aguaculture. For example:

{i) Tunisia and Egypt have made it a requirement for every fish farm to have a

* Existing infrastructure and trained
personnel already working at field
level with existing referral systems
covering also registered private
practitioners & their facilities

supervizing veterinarian. This has greatly improved biosecurity control and farm
productivity due to:

Rapid detection and accurate dizgnosis of diseases,

Improved and accurate health record keeping and disease reporting,
including of zoonotic diseazes. These comprise an essentizl component of
veterinary practice that are techniczl in ezzence and beyond the capacity of
farmers for certain key aspects.

Increased efficacy of treatments and other health manzgement measures

e Existing lab information and
reporting systems —

znd reduction in recurrences 2s control messures are prescribed following
recommended veterinary diagnostic procedures whereby the investigative
process is typically holistic and elucidates underlying factors, administration
znd implemsntation of farm health management done under veterinary

supervision.

= Judicious use and proper disposal of antimicrobizls which has resulted into
reduced antimicrobial use.

By Slmply addlng a q uery On AA to a// . :’reet::::ra\rni;ip::i::ar the safety of aqustic feeds and aquaculture

* Cost-benefits + capacity for uptake ) .
and continuity nat’onal AH lab reportlng forms p/US = There's tracesbility and farm biosecurity and biosafety messures can be

certified in line with global best practices by a veterinarian which facilitates

reporting Offield Vet => Within a yea,; sccess to markets. This consequently cascades up the value chain

. . . permitting safe movement of fish, aguaculture products and environmental
Africa will have data & literally, at no osecuriy.

extra COSt =  The Tunisian aguaculture sector is largely export-oriented.  As 3 result of
these measures, Tunisian aguaculture products hawve access to internationa]

markets

aaaaaa

fich raramant cantrnls astablichmmant ouarantines and 2anstion
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2. Improved case definition, differentials, cost-effective case management, biosecurity control and priority pathogen lists

AAH as an emerging issue
* Commercial aquaculture novel, rapidly
growing

* Growing pollution
*  More adverse climatic events

* Fish diseases in aquatic animals often a
encounter for most farmers, fishermen
+ practitioners

* Most AA disease references based on
foreign information and experiences =>
expression of conditions, prognosis,
etc. need to factor local conditions
(e.g. which strain + its infectivity?)

Everyone is learning and experiences need
to be accurately documented for:

Step 6: Diagnostic Testing - Standardised Field and laboratory Protocols

Examples of facilities and t00IS existing that could be co-opted, adapted, collaborations established for cost-effectiveness, to quick-start, etc.

Extension workers

Farmers, border-pasts, markets,
extension offices

Farm level diagnosis

LEVEL| - FEILD
Awareness
Pictorial charts - famers books
Manuals
Field kits - water quality
Record templates
Passive syndromic surveillance
Early detection and reporting

KT 5D AT R B
LABSORATORIES
O
VENTRAL Themroge i

| AP
PORARLILTED DAL

Laboratories

Regional Vet Lab

LEVEL Il - LOCAL LABORATORIES

Awareness

Willimprove accessibility & support extension staff

Upgrade lab protocols & lab forms for AAH needs

Water quality & live fish holding facilities

Capacity for local epldemiclogical support -zones, compartments exist
Passive and active surveillance, confirmation, early detection and reporting,
quick action for referencing and institution of contingency measures,
supervision of quarantines, monitoring fish , health certificates
for infand live fish movement, control endemic diseases locally

Adapted from MAAIF, Uganda, 2021.

Standardised Lab Forms

Reference Labs
(level 1)

/

NADDEC - Level Il
Epidemiology & link OIE/FAO ref labs

Launch of the Regional Aquatic
Animal Health Laboratory Network for Africa (RAAHLN-AF)
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3. Standards and access to markets

Strengthening value chains — biosecurity, biosafety => quality assurance and traceability,

. e safety of products => access to markets
Quality assurance and traceability based on et

objectively verifiable standards with field
guidelines and indicators to support practitioners
adopt :

* Setting and implementing local, national,
regional and global market and SPS standards

* Environmental standards (residues,
environmental AMR, biodiversity impacts)

* SPS measures

* Inputs and services (feed, seed, veterinary
inputs, products, etc) Practical training, exposure, engaged in policy dialogue, and development of regional and national standards for their

* Animal welfare (food, ornamental & AA) commodities

* Animal health

* Cost-effective

= Establish conformity and enable SME enter mainstream + emerging
markets

= Cost-benefit analysis for investment and impact assessments

= Rights of access and equity

Informal qualitative standards dominate

Launch of the Regional Aquatic 7N\ a2
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4. Sustainability and resilience of the sector: biosecurity and biosafety

Water Resources in Africa }"i e One health and one welfare
e Aquatic biodiversity

 Compliance to aquatic code (e.g zonation, AMR)

* Codex Alimentarius

* Monitoring disease status and ecosystem health

* Impacts assessments (events, climate change, etc)

e Early warning systems

» Regional cooperation and integration (regional value chains, equitable
benefit sharing, gender equity, more employment for youth, women,
disadvantaged communities including young professionals, comparative

00 advantage)
T ’ * Better evidence-based policies, governance and investments
T * Data + evidence => promote self-compliance and voluntary SoP (attribute
impacts and value)
- e Sustainable food systems and businesses

Rivers 1:40,000,000

River_basins

L 1Km
Source 0 750 1,500 3,000
American Geosciences Institute

Coordinate System GCS WGS 1984
Author : Bezaye Tesfaye Datum: WGS 1984
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Principally by leveraging onto knowledge and expertise of WOAH and other global and
regional reference centers,
the purpose of the RAALN is to ‘rapidly’ build capacity and improve coordination for
developing, adopting, adapting and implementing coherent regional approaches for
transboundary aquatic ecosystem management and SPS measures to achieve the

objectives of the PFRS and AU Agenda 2063
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WAY FORWARD & ANTICIPATED
OUTCOMES
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In line with the PFRS and other continental decisions by AHSG => transboundary aquatic ecosystem management, regional approaches that
foster regional integration and trade, gender equity, empowerment of women, youth and disadvantaged communities, One Health, climate
change resilience:

1. Identify & establish multi-sectoral and multi-stakeholder participatory approaches and partnerships that build onto existing strengths
and opportunities to harness ‘low-hanging fruits’ and foster equity while addressing challenges and minimizing threats (i.e.
sustainable, reliable and accessible OH & CC AAH laboratory systems + LIMS that are fit for purpose’)

2. Identify options and strategies that will systematically and effectively cascade down to strengthen REC’s, MS and public and private
sector practitioners especially for knowledge and skills, quality control and economies of scale (i.e. enhance affordability, accessibility,
availability, innovation utility and credibility)

3. Improved evidence generation, knowledge and information sharing and evidence-based decision-making across all-levels of the sector
(public, private and communities; policies, governance, codes and standards of practice)

4. Improved R&D => appropriate and cost-effective field diagnostics, biosecurity & biosafety measures, trade and other related standards
and development actions by public and private sector to improve viability, sustainability, resilience, access to markets and new
opportunities for Africa AA and Blue sectors and businesses (goods, services and products including of locally generated knowledge
and information, diagnostics products, vaccines, etc)

5. Support the development of regional reference laboratories and RAAHNs within Africa tailored to our regional attributes and needs to
foster the sectors growth, sustainable development and climate-change resilience, Blue Economy, aquatic biodiversity conservation,
environmental sustainability and, aquatic ecosystem health.

Launch of the Regional Aquatic N / ( j g
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So where and how do we start achieving these & ultimately the SDG’s
(not forgetting SDG 14) is the overall purpose of this launch?

Thank you
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