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Outline  1. What are the WOAH guidelines for Public-Private Partnerships? 

2. How is WOAH developing the partnership capacities? 

3. How can a WOAH member receive PPP Targeted Support?
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In Africa and Asia to disseminate 
PPP Best Practices

• 4 Regional PPP 
workshops

3 case examples: Ethiopia, 
Indonesia, Paraguay

• PPP Impact 
assessment

• E-learning 
modules

• Evaluation tool

Released at the 86th GD

• PPP brochure and 
Typology

• PPP PVS Targeted 
Support

Released at the 87th GS

• The WOAH PPP 
Best Practices 
Handbook

• (http://www.oie.int/fileadmin
/Home/eng/About_us/docs/p
df/Session/2017/A_RESO_201
7_Public.pdf

• Resolution #39 
WOAH GS

Key Milestones

2017

2018-2020

2021-2024
• PPP Database

http://www.oie.int/fileadmin/Home/eng/About_us/docs/pdf/Session/2017/A_RESO_2017_Public.pdf
http://www.oie.int/fileadmin/Home/eng/About_us/docs/pdf/Session/2017/A_RESO_2017_Public.pdf
http://www.oie.int/fileadmin/Home/eng/About_us/docs/pdf/Session/2017/A_RESO_2017_Public.pdf
http://www.oie.int/fileadmin/Home/eng/About_us/docs/pdf/Session/2017/A_RESO_2017_Public.pdf


4Guidelines for Public-Private Partnerships in the Veterinary Domain

Public-private partnership is 
a joint approach in which the 
public and private sectors 
agree on responsibilities and 
share resources and risks to 
achieve common objectives
that deliver benefits in a 
sustainable manner.
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Profile:
Ministers, Chief Executives and their 
financial and veterinary advisers

Responsibility:
Determining whether to support the 
development of PPPs

A Strategic Rationale

What is the Rationale? Who are the partners?

What are the benefits 
and positive impacts?

What is needed for 
PPP to work well to 

deliver services ?
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Profile: 
Public: Chief Veterinary Officers and other 
senior public executives, technical advisers 
of politicians
Private: Executive Committee members in 
private entities, and Heads of Department.

Responsibility
for final decisions on engaging in and 
securing the benefits of PPP
to decide how best to exploit PPP to 
deliver services in the veterinary domain 
efficiently, effectively and sustainably. 

A Strategic Rationale and An Executive 
Briefing

• How are benefits best defined and secured?

• How to establish PPP initiatives

1. The enabling environment

2. Exploring the opportunity for PPP, and benefits 
and positive impacts to be achieved

3. Determining the type of PPP, partners and 
governance

4. Identifying resources to plan and run PPP

5. Creating a business case and securing agreement 
to proceed

6. Programme and project management

7. Stakeholder engagement

8. Barriers to implementation

9. Monitoring and Evaluation

• Review of PPP initiative 
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Profile:
Public and private-
who are charged with creating 
successful PPPs 

Responsibility: 
Implementing PPPs in the field 
to deliver services in the veterinary 
domain, and so secure the benefits 
agreed by their organisations. 

A Strategic Rationale, Executive Briefing 
and Implementation plan

Success factors for implementing individual PPPs
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Key steps for successful 
PPP

Source: The OIE PPP Handbook: Guidelines for 
Public-Private Partnerships in the veterinary domain
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Activities, benefits and 
impacts

Source: The OIE PPP Handbook: Guidelines for 
Public-Private Partnerships in the veterinary domain
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PPP CHARTER: 

12 principles for Public-
Private Partnership in the 
veterinary domain 
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•Stakeholder – Public and Private 

•PPP versus Privatisation 

•Type of PPPs 



12Stakeholders 



13Private Stakeholders 
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Public-Private 
Partnership 

Privatisation

Ownership 
and Control

The public sector retains ownership
while private entities are contracted 
to manage and deliver the services

Completely transferred to private entities.

Risk 
Allocation

Share risks between the public and 
private sectors

Transfers risks entirely to the private sector.

Longevity
Long-term collaborations with shared 
responsibilities

A one-time transfer of ownership and control.

Objectives

Focus on leveraging private sector 
expertise, innovation, and financing 
while retaining public sector 
accountability and control. 

Privatization aims to introduce market competition 
and improve efficiency by transferring assets to 
profit-driven private entities.
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Typology of PPPs 1. Type of partners

2. Initiation

3. Funding 

4. Typical governance
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Section 2: 
Building Partnership 
capacity
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Article 3.2.6. of 

CHAPTER 3.2.

QUALITY OF VETERINARY 
SERVICES

Competent Authorities should, where applicable, have the
authority and capability to develop or engage in public-
private partnerships to deliver animal health, animal
welfare or veterinary public health outcomes. That is:

• to accredit, authorise or delegate to the private sector;

• to develop or participate in collaborative joint
programmes with producers or other stakeholders.

WOAH has produced guidelines for both public and private
sectors to help advocate for, develop and implement
public-private partnerships in the veterinary domain.

https://www.woah.org/en/what-we-do/standards/codes-and-manuals/terrestrial-code-online-access/index.php?id=169&L=1&htmfile=glossaire.htm#terme_autorite_competente
https://www.woah.org/en/what-we-do/standards/codes-and-manuals/terrestrial-code-online-access/index.php?id=169&L=1&htmfile=glossaire.htm#terme_bien_etre_animal
https://www.woah.org/en/what-we-do/standards/codes-and-manuals/terrestrial-code-online-access/index.php?id=169&L=1&htmfile=glossaire.htm#terme_bien_etre_animal


19

•https://doi.org/10.1371/journal.pone.0224079
•https://doi.org/10.1371/journal.pone.0252103

Publications Regional Workshops in Africa, Asia and 
Middle East 

Building partnership capacities   

Kathmandu, 
Bangkok, Addis 
Ababa, Tunisia, 

Bahrain

270+ Participants 

48 Countries

https://doi.org/10.1371/journal.pone.0224079
https://doi.org/10.1371/journal.pone.0252103
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Increase quality, efficiency and sustainability of veterinary services delivered to end-users, 

primarily livestock producers

Ongoing partnership capacity-building activities

National Level 

PVS Pathway

Global and regional 

Level

PPP Database and 

workshops  
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www.woah-ppp-database.com

WOAH PPP Database

Open-access

Collaborative 

Animal Disease control and 
eradication 

31 countries 

Livestock productivity
27 countries 

Improve competencies of 
veterinary professionals and 

paraprofessionals 
21 countries 

Improved livelihood and 
employment 
51 countries 

Improve the quality of 
veterinary services 

42 countries 

Improve food safety and 
security 

17 countries

AMR Control
10 countries  

Improve Market 
Access

10 countries

http://www.woah-ppp-database.com/
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PPP initiatives reported in WOAH PPP database

1. Namibia 
2. Tunisia 
3. Tanzania 
4. Malawi
5. Gambia 
6. Zimbabwe
7. Mali
8. Lesotho 
9. Ethiopia 
10. Kenya 
11. Ghana
12. Uganda 
13. Nigeria 
14. Guinea 
15. Morocco

Countries with PPP initiatives in the veterinary domain 

Source: Data retrieved from WOAH PPP Database on 10 May 2023

www.woah-ppp-database.com

Service type: 

• Training & Education

• Vaccine supply

• Vaccination

• Clinical services

• On-farm biosecurity

• Laboratory diagnosis, Sero-surveillance, 
Coordination

• Communication and awareness campaigns

• Facilitating trade and access to markets

• Animal movement control and traceability

• Animal production food safety and inspection

• Disease prevention & control measures (other than 
vaccination)

• Production/control of veterinary products (including 
AMR control)

http://www.woah-ppp-database.com/
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Section 3: 
How can a WOAH Member 
receive PPP Targeted 
Support?



26Performance of Veterinary Services (PVS) Pathway

PVS Pathway - WOAH - World 
Organisation for Animal Health

PVS Pathway engagement in Africa

248 PVS Missions (2006-2022)

https://www.woah.org/en/what-we-offer/improving-veterinary-services/pvs-pathway/
https://www.woah.org/en/what-we-offer/improving-veterinary-services/pvs-pathway/
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Critical concerns at 
the National level 

What are areas 
for improvement 

in veterinary 
services?

Out of the 
identified areas 

of improvement, 
where can PPPs 

contribute?

How to 
determine the 

type of PPP, 
governance and 

stakeholder 
engagement?  

How to 
implement, 

evaluate and 
monitor the PPP 

project? 

PVS Evaluation, Gap Analysis and Follow-Up  PPP Targeted Support 
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How to get PPP 
Targeted Support

E/FU/G

• Any WOAH Member that has completed a PVS Evaluation,
Follow-up or GAP Analysis mission in the last five years
may request WOAH for PPP Targeted Support based on the
recommendations around specific competencies
areas addressed in the report.
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PPP Targeted Support will 
facilitate the following:

1. Understanding the key factors that enable successful PPP

2. Exploring the need for PPP, and benefits and positive impacts to be

achieved

3. Determining the type of PPP, partners and governance

4. Identifying resources to plan and run PPP

5. Creating a business case, programme and project management

6. Stakeholder engagement

7. Address barriers to implementation in PPP projects

8. Monitoring and Evaluation of PPP projects
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The Way Ahead 

1. Partnerships among Public and private players strengthen aquatic animal health and welfare in Africa. 

2. World Organisation for Animal Health (WOAH) is supporting its Members to develop, if and when 
relevant, sustainable Public-Private Partnerships (PPPs) to strengthen Veterinary Services.

3. Public-Private Partnership Targeted Support is developed for Members. 



12, rue de Prony, 75017 Paris, France

T. +33 (0)1 44 15 19 49

F. +33 (0)1 42 67 09 87

woah@woah.org

www.woah.org

Facebook

Twitter

Instagram

LinkedIn

YouTube

Flickr

Thank you
Share your PPP experiences in 
the veterinary domain 
Contact us ppp@woah.org

https://www.facebook.com/worldanimalhealth
https://twitter.com/OIEAnimalHealth
https://www.instagram.com/worldanimalhealth/
https://www.linkedin.com/company/worldanimalhealth/
https://www.youtube.com/user/OIEVideo
https://www.flickr.com/photos/oie-photos/sets/
mailto:ppp@woah.org

	Diapositive 1
	Diapositive 2
	Diapositive 3
	Diapositive 4
	Diapositive 5
	Diapositive 6
	Diapositive 7
	Diapositive 8
	Diapositive 9
	Diapositive 10
	Diapositive 11
	Diapositive 12
	Diapositive 13
	Diapositive 14
	Diapositive 15
	Diapositive 16
	Diapositive 17
	Diapositive 18
	Diapositive 19
	Diapositive 20
	Diapositive 21
	Diapositive 22
	Diapositive 23
	Diapositive 24
	Diapositive 25
	Diapositive 26
	Diapositive 27
	Diapositive 28
	Diapositive 29
	Diapositive 30
	Diapositive 31

