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Survey background

* All WOAH aquatic FP (n=182) were surveyed in April 2022
to determine barriers to implementation of WOAH
standards (e.g. detection and notification of pathogens)

* 119 responses

* Compiled results are being communicated through a
report (due out any day) and through FP meetings

* Most FP have had background previously presented
* This presentation will focus on Africa data only
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Relation between WOAH Delegates and Competent Authorities for aquatic

WOAH Delegate is part of the organisational Existence of formal communication channel between
structure of the Competent Authority for aquatic the WOAH Delegate, the Focal Point and the
animal health and welfare Competent Authority for aquatic animal health

No 12%

Yes 88%
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Surveillance: compliance with recommendations of the Aquatic Code for disease free status

Degree of compliance with disease-specific chapters of the Code fo disease status

AMPHIBIANS disease l 29.4%

0% 20% 40% 60% 80% 100%

@® High @ Moderate @ Low @ None @Not relevant
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Main barriers to aquatic animal disease surveillance

Main barriers to aquatic animal disease surveillance and data collection at national/central level (Number of
responding Members that ranked them as bloking or high impact barriers)

Lack of material/ financial resources 28

Lack of expertise in aquatic animal health within the Aquatic Ani... 26

Lack of human resources and workforce capacity

Lack of laboratory diagnostic capacity

Lack of national information system for aquatic animal diseases

Lack of existence of national legislation related to surveillance of ... 17

— I

Governance structure and de-centralised veterinary systems 6
Lack of functional, formalised reporting chain to the Competent A... 15

Lack of enforcement of legal requirement for notification 14

Political will - Aquatic animal health is not prioritised by governm...

Reluctance from the aquatic animal industries to carry out surveil...
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Notification of aquatic animal diseases to WOAH: timeliness, comprehensiveness and main barriers

Main barriers to aquatic animal disease notification to WOAH (Number of responding Members that ranked them as

bloing or high impact barriers)

Lack of human resources and workforce capacity | -

Aquatic animal health is not prioritised by government agencies

Impact of notification to the OIE on international/ regional trade

Lack of knowledge on notification obligation for OIE Members

Lack knowledge of the procedure for notification to the OIE, including timeliness
Lack of knowledge on notification obligation of emerging disease for OIE Members
Delegate’s reluctance to report via immediate notification

The communication between Delegate, Focal point for aquatic animals and Focal ...
Understanding of roles and responsibilities

Understanding of who is responsible to notify to the OIE

The use of the new OIE-WAHIS

Lobbying from the private sector to delay/prevent notification to the OIE

High volume of information to be provided to the OIE

Information on aquatic animal diseases is already reported to other regional/intern...

= Next pa
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Knowledge about the PVS Aquatic and interest for future evaluation

Has the knowledge of the OIE PVS Tool-Aquatic been
distributed to relevant stakeholders in your country/territory?

Would your country/territory be interested in
| don't know 9% conducting a PVS Aquatic mission in the next 5 years?

Yes 33%

No 6%

| don't know
15%

No 58%

Yes 79%


https://app.powerbi.com/groups/me/reports/fc61890f-8887-4d6d-a152-9d282d801b38/?pbi_source=PowerPoint
https://app.powerbi.com/groups/me/reports/fc61890f-8887-4d6d-a152-9d282d801b38/?pbi_source=PowerPoint
https://app.powerbi.com/groups/me/reports/fc61890f-8887-4d6d-a152-9d282d801b38/?pbi_source=PowerPoint

Knowledge about the PVS Aquatic and interest for future evaluation

Main barriers to requesting a PVS Evaluation

Political will - Aquatic animal health is not prioritised by government agencies

Lack of knowledge about the benefits Main barriers preventing Members

to request a PVS Evaluation of their
AAHS:

Structure of the government
Burden on local staff

Already has a robust internal evaluation system . Costs and burden on local staff

- Lack of knowledge about the
benefits of conducting such an
activity

Has a continuous external evaluation system

The PVS Evaluation of the AAHS is not fit for purpose

The tool is too detailed with too many Critical Competencies
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Main barriers to continuing education on aquatic animal health and welfare, (percentage of Members ranking them

as blocking or high impact barriers)

Budget allocated

Access to training

Training to support the implementation of OIE standards
AAHS staff training based on a learning needs assessment
Job descriptions

The training offer

The training only targets the public sector

Impact assessments conducted after a training

Specific time scheduled during working hours

93%

12%

62%

59%

55%
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Main topics of interest for training programmes for Aquatic Animal Health Services

Diagnosis of aquatic diseases

Disease surveillance, detection and reporting 19

Risk analysis 19

—
Y

Disease prevention and control

-
o

Trade measures and health certification

(04]

Quality of Aquatic Animal Health Services

(#)]

Antimicrobial use and AMR in aquatic animals

Welfare of farmed fish

w
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Implementation of import/export standards

Main barriers to standards implementation

Lack of training in import risk analysis methodology

(o)}

‘
%)
-~

Lack of laboratory capacity for detecting agents/diseases through i...

[\
%)

Lack of human and physical resources for implementing measures...

M
]

Lack of expertise

o]
o

Lack of national legislation related to import of aquatic animals and...

=
w

Lack of financial resources

Lack of workforce capacity

—
w

Political will - Aquatic animal health is not prioritised by governmen...

—
ha

—
—

Imports and exports are still limited in the country
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Laboratory diagnostic capacity

26.5%

Members reported having
laboratory diagnostic
capacity
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Issues that stand out

* Compliance was highest for fish diseases, lowest for amphibians

 Surveillance is most challenged by lack of resources (financial,
human), expertise, and diagnostic lab capacity

* PVSisin demand (79%) but distributed knowledge is limited (33%)

* Cost & political will are large barriers

* Continuing Education is hindered by lack of budget, access to training
* Highest demand topics were diagnosis, surveillance, and risk analysis

* Import/export standards had lack of risk analysis training, lab
capacity, human/physical resources

 Lack fo lab capacity was a large barrier



Summary

Percentage of Members which reported barriers as
blocking or highly impacting, by topic

@ Resources @ Political will @ Expertise

Surveillance 41% 27%
Outbreak investigation 58%

Notification 43% 30%

Imports-Exports 35%

Biosecurity 34%
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FINAL COMMENTS

Findings and recommendations to be published ™
and provided to Members

Understanding barriers to implementation of
standards assists design of activities to address
these barriers

Used to develop a training framework for
aguatic animal health to strengthen Members’
capacity

PVS: Aquatic Tool provides more specific
country-based capacity assessments
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