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PVS Tool Objectives
The PVS Tool is designed to assess the performance of 
the VS by: 

• Evaluating VS against TAHC standards (Terrestrial Code. Section 3-
Quality of Vet Services)

• Identifying gaps and weaknesses in complying with WOAH 
International Standards

• Working with interested parties to develop a shared vision

• Identifying strategic initiatives and establishing priorities



Performance of Veterinary Services (PVS Tool)

An enabling environment for FMD control activities

▪Evaluation : Independent and Self evaluation

▪Structure:



A Critical Competency (CC) is: 

‘a specific competency required for the VS to comply with WOAH standards’

Q – How many critical competences in WOAH 

PVS evaluation tool are directly  relevant to FMD 

Control?

For each critical 

competency, 5 levels of 

Advancement:

45

35

5



Critical competency



• FMD PCP Stage 1  
13 CCs

• FMD PCP Stage 2 
26 CCs (= 13 + 13)

• FMD PCP Stage 3 
35 CCs (= 13 + 13 +  9 )

Different Levels of
advancement (Stepwise)

Link PCP-FMD stages and 

PVS 



For each PCP Stage, 

there are a set of ‘typical 

FMD activities’ to 

implement. Expected 

outcomes.

For each PCP 

Stage, there are a 

set of VS capacity  

(competences) to 

have



PCP STAGE 1 FOCUS: “To gain an 
understanding of the epidemiology of FMD 
in the country and develop a risk-based 
approach to reduce the impact of FMD ” 

What is needed at the end of PCP1?

- CC I.9 Emergency funding or 
- CC III. 2 Consultation with stakeholders or
- CC I.4 Technical independence 



The PVS CCs relevant to FMD 
control in the RAP and RBSP



RBSPRAP



Examples of  outcomes of an 
assessment

Critical competences for PCP 2
Critical competences for PCP 1



The Self-Assessment Tool 
of the Progressive Control 
Pathway for Foot-and-
Mouth Disease

SAT-v2

Tutorial



The Self-Assessment Tool 
of the Progressive Control 
Pathway for Foot-and-
Mouth Disease

SAT-v2

Tutorial



Objectives of the SAT-v2 

➢ Self-assess your country’s progression along the PCP-
FMD stages 0-3

➢ Identify the gaps and needs in the short and medium 
term,

➢ Guide and facilitate the communication with national 
decision-makers and development partners

➢ Used during Regional PCP-FMD Roadmap meetings 
to assist the Regional Advisory Group to assess the 
PCP-FMD Stage for each country

Progressive control pathway for FMD (PCP-FMD)



Introduction to the SAT-v2 



Instructions and help

Please read the 
instructions



Country information 

➢ FMD taskforce team



The Questionnaire

➢ 36 indicators
➢ 4 attainment levels



Results summary



Results summary



SAT scores and PCP-FMD Stages 
correspondence



Thank you 

Request for assistance? 

Please contact the GF-TADs FMD Working Group at 
FAO-FMD@fao.org and WOAH-FMD@woah.org

mailto:FAO-FMD@fao.org
mailto:WOAH-FMD@woah.org
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