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The project must be relevant for 
the WOAH



•1 or both partners send expression of interest to the WOAH. If only 1 party, WOAH will help with matchmaking.  

• Identification of funds to support the project

1. Expression of interest

•The WOAH template for the project plan is filled out by the partners in a collaborative manner.  The WOAH Programme Manager 
(Mariana) helps the partners at this stage to ensure that all the necessary information is in the document.

•The budget is drafted and submitted in accordance with the contents of the project plan/ The Twinning Financial Coordinator 
(Ingrid) will exchange with the partners to ensure that the budget respects the Guide to WOAH Laboratory Twinning projects

2. Development of the project proposal

•Once the project plan and budget are finalized and agreed by WOAH, the proposal can be submitted to the Biological Standards 
Commission. The Commission meets twice per year, in September and February. 

•While waiting for the Commission to assess the project, 4 support letters should be prepared: 2 WOAH Delegates and 2 lab 
directors, plus the CVs of the lead scientists from both sides. 

3. Dossier + Presentation to the WOAH Biological Standards Commission

•Once the project has the support of the BSC and all 4 letters are received, the partners can proceed with signing the project
contract. The signatures can be digital and the DG signs in last, marking the start date of the contract 

4. Contract signature

https://www.oie.int/app/uploads/2021/05/a-guide-2019.pdf
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Closing meeting of the project between 
Denmark and the Rep. of Korea

Training: France and Thailand on 
Brucellosis

Closing meeting of the project between Italy and China on GIS



https://www.facebook.com/worldanimalhealth
https://twitter.com/OIEAnimalHealth
https://www.instagram.com/worldanimalhealth/
https://www.linkedin.com/company/worldanimalhealth/
https://www.youtube.com/user/OIEVideo
https://www.flickr.com/photos/oie-photos/sets/


A Grand Challenge to improve 
the sustainability of laboratories 





• Highly engineered laboratories are expensive to run, sometimes insufficient operating budget, not always 

‘fit for purpose’

• Difficulties to maintain continuous power, clean air in the laboratory, clean water, safe waste disposal, 

access controls, cool storage, and the physical integrity of the building.

• Barriers to the. supply chain for equipment spare parts, reagents and consumables prevent continuous 

functioning of laboratories

• Laboratories in remote areas are not easily accessible by transport networks (needed for sample 

submission/shipment, supply chain, technicians etc.).

• Wide fluctuations in the number of samples submitted to the laboratory (low level of submission with periodic 

surges), leaving the lab inactive for extended periods of time and unable to cope during times of high 

demand.

• Limited local expertise available for risk assessment needed to support laboratory biological risk 

management .

• Local expertise for certification, calibration and maintenance of equipment is also often lacking. 

• Lack of structured continuing education /training for staff and have difficulty retaining some of their 

highly skilled and experienced staff.

Challenges to sustainability 
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▪ Validating the hypothesis that there are untapped innovative 
solutions in the landscape with high potential to address the 
challenges of sustainable diagnostics labs

▪ Developing and embarking on a clear fundraising strategy

▪ Determining the optimal structures for any future funding of 
subsequent phases

▪ Develop a governance framework

Grand Challenge Feasibility Study 



https://www.woah.org/en/article/launch-of-the-grand-challenge-for-sustainable-laboratories/

mailto:k.hamilton@woah.org
mailto:k.hamilton@woah.org


https://www.woah.org/en/article/launch-of-the-grand-challenge-for-sustainable-laboratories/
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