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From learning to adapting : AARs



What is an AAR?

A detailed quantitative and
gualitative analysis of actions

taken during the response to What happened? Whatt?i;;imd Facts

an animal health emergency. | (|
An AAR can be undertaken at What was done well,

defined points during a Wasthere what can be Opinion

difference and why?

response or shortly after the improved?

conclusion of a response.

AAR is a professional discussion of an event, focused on performance during that event.
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ﬂ ‘urpose of an AAR

An AAR is a learning activity that should be used by veterinary services to
continuously improve the way in which they prepare for and respond to animal
health emergencies. AARs provide an opportunity to:

* bring together a team or group of stakeholders to obtain their feedback on
identified aspects of an animal health emergency

» consolidate key information about ongoing or past emergencies

» explore issues that arose during the response and identify potential rapid
solutions and areas for improvement in future or current emergencies

* identify areas of the response that worked well

* identify practices that should be sustained in the future.



Systems and Learning event After Action Lessons
processes (response/exercise] Review identified

Organisational learning

AARs should be integrated within a framework of organisational learning
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ifferent types of After Action Reviews

Formal AARs Informal AARs
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Are facilitated by an objective facilitator Are conducted by those closest to the

activity
Take more time Take less time
Use complex techniques and tools Use simple review techniques and tools
Are scheduled beforehand Are conduced when needed

Are conducted as meetings, workshops, Are held on-site
interviews or other formal settings



A he After Action Review Manual

1 — Introduction AT [ AAR policy ]

. Purpose EOC manual GEMP

2

* Audience H This guide H

* Structure r l, .
2 — After Action Reviews Examples
3 — Designing an AAR S
4 — Preparing for an AAR checldists and

emplates

5 — Conducting an AAR

6 — Reporting on AARs | >> > > >
Design Prepare Conduct Report
Appendices
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* Needs analysis (why conduct an AAR)

Initiating Body ]
or Spnnsnr

* AAR purpose

¢ SCOpe AAR Manager
* Participants

* Format Facilitator/s Suppnrt Staf'F

* Reporting requirements
[ Participants

H
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e Facilitation [ Initiating Body ]

or Spnnsnr

* Timing

* Location AAR Manager]

e Agenda / program [[ \

* Invitations | raciteatorss | | support seatt |
 Logistics and support arrangements

* |dentify and manage risks [ Participants }j
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Conducting an AAR

WA/ Food and Agriculture
\&/Y) Organization of the
United Nations

* Opening an AAR
Guide to conducting

¢ FaCilitating an AAR After Action Reviews

for animal health emergencies
* Tips for facilitators
* Concluding an AAR

[} [} L] . p ) . & \ W
* Recording information and capturing = ateles

key points ////-'!!...




Note! D -

* This is an active discussion exercise

* The point is NOT to lay blame to any individual or
group

* The goal is to investigate general gaps in the
functioning of the emergency management
system and hopefully find some solutions
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* Chronology of events, i.e. a timeline of significant Collection opportunities
events that triggered the initial response and that
happened during the response

Real-time evaluation ]

Y

Animal health
ame FEE'FI Cy

 Where did the event originate?

—-[ Interviews ]

e How was the hazard detected?

Animal health

* \What control/biosecurity measures were taken? emergency

W

After Action Reviews ]

* How the situation was assessed, and measures
updated?

e Other, details in implementation of the plans?

—'[ Questionnaires ]
—-[ Formal reviews ]

\. J

Animal health
emergency
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3 VMVhat actually happened
S
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eporting on AARs >

WA/ Food and Agriculture
\&/Y) Organization of the
United Nations

* AAR outputs/outcomes Guide to conducting

Atter Action Reviews
° AAR reports animal hea inu ergencies
* AAR follow-up

* Learning from AARs
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earning from AARs

- N\ N ( )
Collection opportunities Analysis Implementation
[ : )
Real-time evaluation {__Observation | Report
Animal health | Observation }— g—-{ Insight }—
emergency o
(" Observation |} F
Interviews (Observation J»__ Treatment Implementation plan
- options
| Observation |=
Q
Animal health { i £ i |
After Action Reviews {__Observation |- g — Insight d Case study
emergency
{__Observation || |
(" Observation | |
Questionnaires (Observation - E-'l Insight — Narrative
o8]
Animal health { Observation ]_. ﬁ
emergency ] :
Formal reviews {__Observation j-__ Exercise
\. : J ¢ | J

Monitor and review



* Verification of freedom
* Stopping vaccination

* Declaration of official recognition of animal disease status
* Rehabilitation of affected communities
e Restocking

e Technical and financial support

* Psychological support

e Staying free
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7 Emergency Management Centre
- for Anlmal Health =

For a world
prepared to
manage high impact

animal health
emergencies
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www.fao.org/emergencies
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- Emergency Management Centre
" for Anlmal Health

THANK YOU!

Email EMC-AH: emc-ah@fao.org
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Email presenter: Ludovic. P/ee@faof,org ]
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