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A. Communication 
strategy = 

Acceptability

Target all stakeholders & 
public

Objectives

Potential benefits

Appropriate timing/schedule

Roles and responsibilities

B. Infrastructure 
and logistics

Animal Handling facilities

Cold chain

Vaccine Procurement + 
distribution

Livestock location, transport + 
supervision

Data collection + technology

Animal marking/identification

C. Human 
Resource

Trained and authorized 
personnel 

Teams - periodic training 
sessions and updating written 

SOPs for field use; 

Sufficient teams ςtimeframe + 
coverage

Teams adequately equipped + 
transport animals

Supervision  
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