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History

An international, technical and science-based Organisation.

1924 1945 > 2003 > 2022

tCh"ee?Jt:ﬁt”egf Preferred name: New preferred name:
Nations  World Organisation for World Organisation for
_ _ Animal Health (OIE) Animal Health (WOAH)
Creation of the Office
International des Epiz
ooties (OIE)
! 5 13
Headquarters Regional Sub-regional Representations

in Paris (France) Representations

https://www.youtube.com/watch?v=JBMvvI6N75Q



https://www.youtube.com/watch?v=JBMvvl6N7SQ

Regional (RR)and Sub-
regional (SRR)
Representations

Under the direct authority of the Director General
Collaborate closely with Regional Commissions
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@ WOAH’s core missions 5

STANDARDS

Terres.ftﬁal _and Worild Animal Woridwide Strengthen and
Aquatic Animal Healith Information Network Improve
Health Codes System through the National Animal

WOAH Reference Health Systems
Laboratories and
Collaborating
Centres



@ Governance structures of the WOAH

World Assembly of

Delegates

Specialist COMMISSIONS  »++ssssessassvsrsnsserssssnsssnanaves

Ad hoc Groups

Working Groups

Authority relations
--------- Functional relations

Headquarters

Reglonal and Sub-Reglonal
Representations

Reglonal Commissions

Collaborating Centres

Reterence Laboratories
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* Composed of all

World Assembly of :
Delegates, national delegates
Highest authority of * Convenes at least once
WOAH a year in May

* Adopts WOAH Standards
published in the
Codes and Manuals



Q) The Delegate

National Representative for the WOAH

+ Responsible for negotiating
international vetennary standards

« Notification to the WOAH of the
national amimal disease situation

« National representative with
international status

Appointed by the national government
(most frequently, the country’'s Chief Vetennary Officer)



@) National Focal Points

8 areas of expertise

Animal disease notification Animal production food safety

Veterinary products-AMR Veterinary Laboratories

Appointed by the Delegate




@) National Focal Points
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Assist the Delegate to
« Comment on draft standards proposed by the WOAH
* Prepare and implement appropriate legislation

Technical contact points for the WOAH regional offices and
Headquarters
+ Under the authornty of the Delegate

Information exchange and international networking




@ Governance structures of the OIE

Sp@cb"st COMMISSIONS * e ssssssssssssssssssnssnsnssnnnnnnns

Ad hoc Groups
Working Groups

...................................

Authority relations
......... Functional relations

Headquarters

Reglonal and Sub-Regilonal
Representations

Collaborating Centres

Reference Laboratories
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Councill

12

Represents the World Assembly of Delegates

Members elected by OIE Delegates
3-year Term
Functions

Examines the technical and administrative documents prepared by
the Director General and submitted to each Member Country prior to
the World Assembly of Delegates

Approves the WOAH's provisional budget and monitors its
implementation

Represents the World Assembly of Delegates between General
Sessions



@) Governance structures of the OIE
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Speclalist CommISSIONS »sssssssrssrrssrrssrrssrrsnssrrannnes

Ad hoc Groups

Working Groups

Authority relations
......... Functional relations

Headquarters

Reglonal and Sub-Reglonal
Representations

Regional
Commissions

Collaborating Centres

Reference Laboratories



@) Regional Commissions

Address specific local issues

= Can be fully considered as
regional institutions

= Board composed of 4 Delegates
elected for a 3-year term of office
by the World Assembly
= Regional Commission
Conferences
=  Ewvery 2 yvears
=  |n one of the countries of the
region

= Recommendations submitted to
the World Assembly for approval

MEi:'sEﬂr and implementation by the

Oceania Director General

=  Meet annually during the World
Assembly



@ Bureau of the Regional Commission for Africa

President
Dr Honoré Robert N'Lemba Mabela (Dem. Rep. of the Congo)

Vice-Presidents
Dr Letlhogile Modisa
u Lo (Senega

Secretary Genera

WAdem n Okurut\(Uganda)



@ Governance structures of the WOAH

m'“ta Qm'a' ooooooooooooooooo
Specialist
Commissions I
ARMOCGINIIE: |l cvenscennsonesoussasssssensnesene
Headquarters @ sssssssssnvans
Working Groups

Regional and Sub-Reglonal
Representations

Authority relations
--------- Functional relations

Collaborating Centres

Reference Laboratories
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Specialist Commissions

Elected by the World Assembly
of Delegates

Functions

Study epidemiological and scientific Issues
 Animal disease prevention and control methods

Develop, update and propose international standards and
guidelines for adoption by the World Assembly of Delegates

Study scientific and technical i1ssues raised by Members,
excluding trade 1ssues for which the Director General may propose
mediation
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Q) Specialist Commissions .

Terrestrial Animal Health Standards
= = .35,,,?,,.5555“,. = Annually updates the OIE Temestrial Code and specific

Code Commission standards, recommendations and guidelines

=  Supporis sirategies and identification measures for
= Disease surveillance
. . = Disease prevention and control
Scientific =  Submits comresponding proposals to the Code Commission
Commission =  Examines Members’ requesis regarding their animal health
status

Scientifc Commission for Animal
Oiseases

Aquatic Animal Health Standards:
CoimmidsSiomn

=  Annually updates the OIE Aquatic Code and Manual

. : =  Formulates recommendations relating to the prevention and
Aquatic Animal control of diseases of fish, molluscs, crustaceans and

Commission amphibians

Develops diagnostic methods for diseases in mammals, birds and bees
Defines guality critena of biclogical products, including vaccines
Owversees the development of the Termestrial Manual

Supports the Director General in supenasing the global network of OIE
Reference Centres
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Governance structures of the WOAH
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The World Assembly of Delegales L. ..uvvvvnensnnnnnnnnnns
wlm.l ...........
m'“‘m Gem'al ooooooooooooooooo Regbml c““m.ssbns

Hemquanas ..............

Reglonal and Sub-Reglonal
Representations

Collaborating Centres

Reference Laboratories

Authority relations
Functional relations



Q) Ad hoc and Working Groups

Internationally renowned experts from the Reference Centres

World Assembly of

Delegates Director General

Forms Forms

Workin g Recommendations ) g

Groups -
{until May 2017) LULLES
Reqularly update progress made in the Frepare recommendations on speciic
field of expertise: topics:
.- | weelf Examples:
*  Food safety e
. Wildlife Porcine epidemic diarmhoea
*  Foot and mouth disease
Advise on current Prowade
iISsUues recommendations

Specialist Commissions




@ Governance structures of the WOAH
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ooooooooooooooooooooooooooooooooooooooooooooo

Director

Reglonal Commissions
General %

Specialist Commissions

Ad hoc Groups Collaborating Centres

Headquarters

Working Groups Reterence Laboratorles

Reglonal and Sub-Reglonal
Representations

Authority relations
--------- Functional relations
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Director General
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-

.

= Elected in May 2015 by
the World Assembly of
national Delegates

= 1st woman elected to this
position, re-elected May
2021

2016-2020
Terms 2021-2026

Dr Monique Eloit




@ Governance structures of the WOAH

The World Assembly of Delegates L. .uuuvvvnnnsnvnnnnnnnns
Cw"c" ooooooooooo
m'“'m GQM'&' ooooooooooooooooo Regbml COmm'sshns
Spech“st COMMISSIONS * oo s st s rsssssssssssssssnsnsnsnnnnnnnnny
. |
ATMOCEINNIN: | Lucosnsnensaosnossursaseisnenunseene Collaborating Centres
- Headquane's ..............
Working Groups Reference Laboratories

Regional and

Sub-regional
Representations

Authority relations
--------- Functional relations



@ Africa

Bamako

Nairobi

Gaborone

Regional Representative Sub-Regional Representatives

- *  Southern Afnica: Dr Moetapele Letshwenyo
Dr Kanm T[)UHEE[FE * Morth Africa:  Dr Rachid Bouguedour
Bamako (Mali) = Eastern Africa: Dr Samuel Wakhusama

Regional Commission 54
members

A country can be a member of several Regional Commissions



@) Governance structures of the WOAH .

The World Assembly of Delegales L. .uvuvvenensnnnnnnnnnns
counc" ooooooooooo
m'“‘o' Gem'al ooooooooooooooooo Regbml Com""sswns
Spech"st COMMISSIONS *rrrsssssssssssssssssnssnssnssnnsnnnnnny
. I

AMCEMPE: || uensnensususessnsssssosssnoresuns Reference &

Headquarters Collaborating
Working Groups Centres

Reglonal and Sub-Reglonal
Representations

Authority relations
--------- Functional relations



Q) Reference and collaborating Centres

322

Reference Cenfres

267 20

Reference Laboratones Colfaborating Centres

\
A %



@ WOAH Reference Laboratories .

animal diseases
whd . —— -

Expert Centres for

OIE Réference Laboratories v d;’b
1to 8 OIE Reference Labs -

- 4to 1\®\OIE Reference Labs : .
B o 2{}\OIE Reference Labs ﬂ
- more than 20 OIE Reference Labs

' no OIE R&iference Labs Copyright © OIE 2017
\




@ WOAH Collaborating Centres
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w-'

Centres of excellence on horizontal topics

OIE Cn\‘laborating Centres
1 Coébc-rating Centre

2 or 3 Collaborating Centres
- 4 or 5 Collaborating Centres
- more than 5 Collaborating Centres

no OIE Coll \borating Centre

Copyright © OIE 2017




@ WOAH standard-setting process .

Delegates
International nfganisatlons
OIE Global Conferences

Q) 2
S
OIE
. FOR ADOPTION : ternation
Specialist R ¢ — — — - — = = — — = S andarc
ommissions

PEvieN

experts
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» Terrestnal
*« Aquatic

The WOAH Standards

’l. m ~ \
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Agquatic Anima

Health Code

« Terrestnal

« Aquatic &

(et
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Q) PVS Pathway .

’ TREATMENT FOLLOW-UP
TWINNING PROGRAMMES ASSISTANCE TOOLS

Laboratories
-~ Veterinary
0 ¢ Legislation
@ @ Support

Programme
__—PVSEvaluation—_ PVS Gap Analysis Veterinary . PVS Evaluation
Education Follow-Up
Establishments .
Ay
PVS
Laboratory

Statutory Bodies



@ WOAH: information dissemination

Governments

notify by . " |
telegram the first All Member

cases of Countries are Annual summary

Rinderpest and Handistatus connected online of the animal
FMD disease to  firstonlinedata to a central server world health
the OIE available (WAHIS) situation

32

" WAHIS Alerts




@ WAHIS + )

New

Dynamic

Genomic

et e e e et e Te e e et e e

Data
mining







@ Outreach .

Publications:

e Codes & Manuals

 Bulletins

e Scientific & Technica
Wealth
Social Media; «=ass

m @ sz
s ﬁ;;;kevpll)(: What you
need to know

Protecting animals,
preserving onr puture

@OIEAnlmalHealth




World
Organisation
for Animal
Health

Financing of WOAH

Divided into
6 categories
chosen by the

countries

50% reduction for
Member Countries on the
United Nations’ list of
‘Least Developed
Countries’

¥

Financing

Standard-setting and

animal health
Orgar

mondi INformation activities

de Iq Suiniie WA AT TN

animale Animal

World Animal Health
and Welfare Fund

Co-funding from
countries hosting
OIE Offices

Specific donations

Provision of
premises, equipment
and staff

Other income

— Publications

Fees related to

— official recognition of

status for certain
diseases

— Various services



Donors and Partners

(World Animal Health
and Welfare Fund)
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2 = THE PEW cuariTasLe TRUSTS Ferrn IHSC -
' //, WORLD TRADE
ORGANIZATIO!
: ./ RGANIZATION

AN, Food and Agriculture

F '::U?'O Organization of the

United Nations £ ',' “
World remieation Oraamiaacie “%’%“h& World Health
or rganisation rganizacion R ]
Organisation mondiale Mundial ‘L.\"_"V Organlzat|0n
for Animal de la santé de Sanidad '

Health animale Animal




Thank you

12, rue de Prony, 75017 Paris, France Facebook
T.+33(0)144 1519 49 Twitter
F.+33 (0)142 6709 87 Instagram
LinkedIn

woah@woah.int YouTube
www.woah.org Flickr

World Organisation Organizacion

Organisation mondiale Mundial

for Animal de la santé de Sanidad

Health animale Animal



https://www.facebook.com/worldanimalhealth
https://twitter.com/OIEAnimalHealth
https://www.instagram.com/worldanimalhealth/
https://www.linkedin.com/company/worldanimalhealth/
https://www.youtube.com/user/OIEVideo
https://www.flickr.com/photos/oie-photos/sets/

