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““OIE OIE VthVth Strategic Plan (2011Strategic Plan (2011--2015): 2015): 
major changesmajor changes »»

In 20 minutes :In 20 minutes :

The The OIEOIE’’ss global objective and the priorities of the global objective and the priorities of the IVIVthth Strategic Strategic 
PlanPlan (2006(2006--2010)2010)

OIE OIE VthVth strategic Plan (2011strategic Plan (2011--2015) : continuation of 2015) : continuation of 
current activitiescurrent activities

OIE OIE VthVth strategic Plan (2011strategic Plan (2011--2015) : 2015) : 
concepts to be used (concepts to be used (major changesmajor changes))
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World Organisation for Animal Health

• An intergovernmental 
Organisation 
• Founded in 1924 by
28 countries 
• Predates the U.N.

Common name adopted by the

International Committee on May 2003
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The The OIEOIE’’ss global objectiveglobal objective

The OIE was created in 1924

to prevent animal diseases 
from spreading around the world

The 4th Strategic Plan 2006/2010 extended the OIE’s global mandate to

“the improvement of animal health all
over the world”
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Priorities of the Priorities of the IVIVthth PlanPlan (2006(2006--2010)2010)

Consolidation of 3 missions from the former Strategic Plan

To ensure transparency in the global animal disease situation

Publishing scientific based standards, especially with reference to the     
WTO

Publishing guidelines for the prevention, control and
eradication of animal diseases, including zoonosis;
acknowledgement of Members health status
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Continuing consolidation of 3 missions from the IV former Strategic Plan

To ensure transparency in the global animal disease situation

Publishing scientific based standards, especially with reference to the     
WTO

Publishing guidelines for the prevention, control and eradication of
animal diseases, including zoonosis; acknowledgement of
Members health status

New Strategic Plan New Strategic Plan (2011(2011--2015)2015)
Continuation of current activitiesContinuation of current activities
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Capacity building

Permanent capacity-building training of Delegates and their 
relevant staff, in particular national focal points (relation with the 
OIE, sanitary information system, aquatic animals, wildlife, 
veterinary medicinal products…) 

New Strategic Plan New Strategic Plan (2011(2011--2015)2015)
Continuation of current activitiesContinuation of current activities
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New Strategic Plan New Strategic Plan (2011(2011--2015)2015)
Continuation of current activitiesContinuation of current activities

Reinforcement of OIE capacities

Strengthening Regional Representations

staff development, development of internship, support from the private sector
(within the limits of existing rules)

Formalizing relations between Regional Representatives and elected
Bureaus of the Regional Commissions
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Scientific influence

audit and strengthen the OIE’s Collaborating Centres and
Reference Laboratories Network

development of twinning procedures and of specific projects 
supporting laboratories and extension of the OIE network, 
especially in developing countries

overcome greater concerns from OIE about zoonotic diseases

New Strategic Plan New Strategic Plan (2011(2011--2015)2015)
Continuation of current activitiesContinuation of current activities
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Influence on global governance of animal health

Development of OIE’s communication strategies 

pursue lobbying of multi and bi-lateral organisations to persuade 
them that investing in animal health and Veterinary Services is a real 
national and global public good and a global priority

Strengthening the OIE’s global and regional influence about 
governance policies handling animal health and prioritization 
within scientific research policy

PVS evaluation, gap analysis and follow-up

New Strategic Plan New Strategic Plan (2011(2011--2015)2015)
Continuation of current activitiesContinuation of current activities
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Influence on national policies

convince Governments of the importance of the OIE Delegate’s position

convince Governments that they should invest more in monitoring and 
preventing animal diseases = as a low cost insurance compared to high-
cost outbreak crisis + organization of global economic studies to 
demonstrate that prevention is cheaper than crisis

support Delegates from developing Countries to participate actively in 
standard-setting and in SPS and Codex meetings

organisation of national seminars on request

New Strategic Plan New Strategic Plan (2011(2011--2015)2015)
Continuation of current activitiesContinuation of current activities
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New Strategic Plan (2011New Strategic Plan (2011--2015)2015)
Concepts to be used (1)Concepts to be used (1)

Animal Health systems are a global public good
Global public goods are goods whose benefits extend to all 
countries, people and generations

One World-One Health (OWOH) 
A global strategy for managing risks at the animal-human interface
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New Strategic PlanNew Strategic Plan
Concepts to be used (2)Concepts to be used (2)

Food Security & Food Safety 
Need for supply of safe food
Food security (animal proteins) is a key public health concern
Healthy animals ensure food security and food safety
Veterinary Services must play a key role in protecting the society

Animal welfare: a OIE strategic engagement
Animal health is a key component of animal welfare
OIE is recognised globally as the leader in setting international 
animal welfare standards

Relation between livestock and environment
Have to control pollution from animals
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New Strategic PlanNew Strategic Plan
Concepts to be used (3)Concepts to be used (3)

Veterinay education
Respect for veterinary diploma and professional excellency
OIE global Deans Conference and follow up

Good Governance of Veterinary Services
Need of appropriate legislation and implementation through national 
animal health systems 
A responsibility of Governments 
Alliances between public and private sectors (farmers, consumers)
Quality of Services and use of OIE evaluation and gap analysis tool 
(PVS)
Initial and continuous veterinary education
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ConclusionConclusion

The implementation of the Strategic Plans through the Director General’s 
work programme will continue to show that, since 1924,

OIE is a Public Good
for the international Community and that its cost for Members is 

negligible compared to the services provided in return
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Organisation mondiale
de la santé animale

World Organisation
for Animal Health

Organización Mundial
de Sanidad Animal

Thank you for your attention


