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OIE ObjectivesOIE Objectives

ACTIVITIES OF VETERINARY SERVICES

• To provide expertise and encourage international solidarity 

in the control of animal diseases 

• To improve the legal framework and resources of national 

Veterinary Services

PVS concept linked with these objectives

What is the OIE PVS ?What is the OIE PVS ?
A tool to assess level of compliance of VNS with OIE international 
standards :

to promulgate health standards for 
the safety of international trade in 
animals and animal products (within 
OIE WTO mandate)  and for animal 
disease surveillance 

to contribute to food safety and food 
security

to promote animal welfare, through 
a science-based approach

The OIEThe OIE--WTO mandateWTO mandate

WTO SPS Agreement recognises OIE as 

a reference organisation for 

international standards

(one of the 3 sisters) 

The OIEThe OIE--WTO mandate (cont.)WTO mandate (cont.)

Standards-setting organizations

food safety
CODEX

plant health
IPPC

animal health
OIE

Codex = Joint FAO/WHO Codex Alimentarius Commission
OIE = World Organization for Animal Health
IPPC = International Plant Protection Convention (FAO)
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OIE Tool for the 
Evaluation of 
Performance of 
Veterinary Services

OIE OIE -- PVS ToolPVS Tool



The ideal chronology:The ideal chronology:

1. Initial PVS evaluation

2. PVS Gap Analysis

3. Investment programmes

4. PVS follow-up evaluations

The ideal chronology:The ideal chronology:

• Initial country PVS Evaluations: the diagnosis

• PVS Gap Analysis: the treatment proposed
- Support to identification of priority countries
- Support to identification of priorities for the countries

• PVS follow-up Evaluations: regular assessment of 
progress made after investments / legislative 
changes / reorganisation / strengthening of public-
private partnerships, made in response to PVS 
evaluations and PVS Gap Analysis.
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• PVS Reports available and official request from the OIE Delegate to 
the OIE (prerequisites) 

• Proposal of dates and PVS Gap Analysis Team by the OIE (one team 
leader, one or two expert(s), and possibly one or two observer(s))

• Acceptance of proposals by the Country

• Mission completed

• Draft PVS Gap Analysis Documents

• Quality check

• Country agreement/comments on the draft report

• Finalisation of the document with country concerned

• Confidential status of the documents until the country agrees to its 
transmission to Donors and Partners

Main Steps of PVS Gap AnalysisMain Steps of PVS Gap Analysis
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Qualitative evaluation of 
the situation 
on 40 critical competencies

Specific Objectives 
of the Country

Prioritization of the critical competencies and of related gaps

PVS 
Gap Analysis

PVS
Evaluation

PVS Gap Analysis processPVS Gap Analysis process

PVS Gap Analysis processPVS Gap Analysis process

• A series of different national factors and 
conditions need to be taken into consideration 
when shifting from the qualitative evaluation 
(PVS report on levels) to a quantitative 
assessment of needs and priorities.

• Link between OIE-PVS Evaluations and Gap 
Analysis of PVS Outcomes: Evaluation of Needs 
and Priorities 

PVS Gap Analysis processPVS Gap Analysis process

• Donors’ investment programmes

• This will be used by the countries, in 
collaboration with Partners and Donors, in the 
preparation of investment programmes, aimed a 
reaching the determined level of improvement 
and directly linked to the OIE international 
standards on quality of veterinary services.
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OIE PVS Pathway for
efficient Veterinary Services

OIE works with governments, 
stakeholders and donors (if needed)

Veterinary 
Services
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« Treatment »

PVS Gap AnalysisPVS Gap Analysis –– lessons learnt
• The best is the harmonization of 

recommendations, the easiest is the setting of 
priorities on investments

• The gradual progression in the PVS Gap Analysis 
process has to be reinforced with the proper path 
correlated with the country’s priorities  

• This exercise has highlighted the PVS’ capacity 
building positive consequences

• It also should be used as a self-evaluation tool. 
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5. 5. Overall state of play on BTSF in Overall state of play on BTSF in 
AfricaAfrica
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• Contract between the European Community and the OIE (last signed on 
8 December 2008)

• Follow-up of the OIE Component: 
• Interim Reports as per the Service Contract
• Final Report as per the Service Contract
• Validated budget of each activity undertaken
• All final PVS Reports, PVS Gap Analysis and follow up documents 

approved by countries for transmission to Donors and Partners

• Financial issues:
• Total budget of 5.4MEUR

• Implementation 2009-2010 -> i.e. by December 2010

BTSF programme in AfricaBTSF programme in Africa
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5 main activities:

• Evaluation of Performance of Veterinary Services (OIE-
PVS) and follow-up activities, including PVS Gap Analysis

• Improvement of national / regional legal framework on 
animal health and food safety

• Laboratory capacity (OIE Certified Laboratory Twinning 
Projects)

• Training of National Delegates / National Focal Points

• Coordination meetings

BTSF programme in AfricaBTSF programme in Africa
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State of play on the PVS State of play on the PVS 

Gap Analysis processGap Analysis process



Global Programme Global Programme 
State of play PVS State of play PVS –– 19/02/201019/02/2010

OIE Regions
OIE 

Members

PVS           
Requests 
received

PVS Missions 
done

Reports 
available

Africa 51 44 39 31
Americas 28 17 17 15
Asia & Pacific 31 16 13 10
Europe 52 11 11 6
Middle East 13 13 11 4

Total 175 101 91 66

OIEOIE--PVS missionsPVS missions
CountriesCountries

• Africa: Algeria, Benin, Algeria, Benin, Botswana,Botswana, Burkina Faso, Burundi, Cameroon, Chad, Côte Burkina Faso, Burundi, Cameroon, Chad, Côte 
DD’’Ivoire, Congo (DR), Djibouti, Egypt, Ivoire, Congo (DR), Djibouti, Egypt, Equatorial Equatorial Guinea,Guinea, Eritrea, Gabon, Gambia, Eritrea, Gabon, Gambia, 
Ghana, Guinea, GuineaGhana, Guinea, Guinea--Bissau, , Kenya, Lesotho, Bissau, , Kenya, Lesotho, Liberia (non OIE member),Liberia (non OIE member), Libya, Libya, 
Madagascar, Malawi, Mali, Mauritania, Mauritius, Morocco, MozambMadagascar, Malawi, Mali, Mauritania, Mauritius, Morocco, Mozambique, Namibia, ique, Namibia, 
Niger, Nigeria, Rwanda, Senegal, Niger, Nigeria, Rwanda, Senegal, Sierra Leone,  Somalia,Sierra Leone,  Somalia, Sudan, Swaziland, Sudan, Swaziland, 
Tanzania, Togo, Tunisia, Uganda, Zambia and Zimbabwe. Tanzania, Togo, Tunisia, Uganda, Zambia and Zimbabwe. 

• Americas: Barbados, Belize, Bolivia, Brazil, Colombia, Costa Rica, DominicBarbados, Belize, Bolivia, Brazil, Colombia, Costa Rica, Dominican an 
Rep., El Salvador, Guyana, Honduras, Jamaica, Mexico, Nicaragua,Rep., El Salvador, Guyana, Honduras, Jamaica, Mexico, Nicaragua, Panama, Panama, 
Paraguay, Peru and Uruguay.Paraguay, Peru and Uruguay.

• Asia & Pacific: Bangladesh, Bhutan, Brunei, Cambodia, Fiji Island, Indonesia, Bhutan, Brunei, Cambodia, Fiji Island, Indonesia, 
Iran,Iran, DPR Korea, Laos, DPR Korea, Laos, Maldives, Mongolia, , Mongolia, Myanmar, Nepal, Philippines, Sri Lanka , Nepal, Philippines, Sri Lanka 
and Vietnam. and Vietnam. 

• Europe: Albania, Armenia, Azerbaijan, Bulgaria, Georgia, Kazakhstan, KyrAlbania, Armenia, Azerbaijan, Bulgaria, Georgia, Kazakhstan, Kyrgyzstan, gyzstan, 
Romania, Tajikistan, Ukraine and Uzbekistan. Romania, Tajikistan, Ukraine and Uzbekistan. 

• Middle East: Afghanistan,Afghanistan, Bahrain, Jordan, Kuwait, Lebanon, Oman,Bahrain, Jordan, Kuwait, Lebanon, Oman, Palestinian Palestinian 
N.A. (non OIE member),N.A. (non OIE member), Qatar,Qatar, Saudi Arabia, Syria, Turkey, United Arab Emirates Syria, Turkey, United Arab Emirates 
and Yemen.and Yemen.

OIEOIE--PVS missionsPVS missions
Country without PVS requestCountry without PVS request

• Africa: Angola, Cap Verde, Central Africa, Comoros, Rep. of Congo, EthioAngola, Cap Verde, Central Africa, Comoros, Rep. of Congo, Ethiopia, São pia, São 
TomToméé and Principe and South Africaand Principe and South Africa

• Americas: Argentina, Canada, Chile, Cuba, Ecuador, Guatemala, Haiti, SurinArgentina, Canada, Chile, Cuba, Ecuador, Guatemala, Haiti, Surinam, am, 
Trinidad and Tobago, USA and VenezuelaTrinidad and Tobago, USA and Venezuela

• Asia & Pacific: Australia, Rep. of Korea, China, India, Japan, Malaysia, Australia, Rep. of Korea, China, India, Japan, Malaysia, 
Micronesia, NewMicronesia, New--Caledonia, NewCaledonia, New--Zealand, Pakistan, Papua NewZealand, Pakistan, Papua New--Guinea, Singapore, Guinea, Singapore, 
Taipei China, Thailand and VanuatuTaipei China, Thailand and Vanuatu

• Europe: EU (EU (-- Bulgaria and Romania), Andorra, Belarus, BosniaBulgaria and Romania), Andorra, Belarus, Bosnia--Herzegovina, Herzegovina, 
Croatia, Macedonia, Iceland, Israel, Liechtenstein, Moldavia, MoCroatia, Macedonia, Iceland, Israel, Liechtenstein, Moldavia, Montenegro, Norway, ntenegro, Norway, 
Russia, San Marino, Serbia, Switzerland and TurkmenistanRussia, San Marino, Serbia, Switzerland and Turkmenistan

• Middle East: IraqIraq

OIEOIE--PVS missionsPVS missions
MapMap

Official requests Missions completed Report’s confidentiality lifted

Global Programme Global Programme 
State of play Gap Analysis State of play Gap Analysis –– 19/02/201019/02/2010

OIE Regions
OIE Members

Gap Analysis           
Requests 
received

Gap Analysis 
Missions done

Africa 51 24 12
Americas 28 7 1
Asia & Pacific 31 9 1
Europe 52 3 2
Middle East 13 3 3

Total 175 46 19

Gap Analysis missionsGap Analysis missions
CountriesCountries

• Africa: BeninBenin,, Burkina Faso,Burkina Faso, DR Congo, Djibouti,Djibouti, Egypt, Gabon, Ghana,
Guinea, GuineaGuinea, Guinea--Bissau,Bissau, Lesotho, Madagascar,Madagascar, Mali,Mali, Mauritania, Mauritius, 
Mozambique, Namibia, Niger, Nigeria, Rwanda, Senegal, Tanzania, Togo,
Uganda and ZambiaZambia.

• Americas: Barbados, Belize, Bolivia, Costa Rica, Honduras, Jamaica and 
Panama.

• Asia & Pacific: Bhutan,Bhutan, Brunei, Cambodia, DPR Korea, Indonesia, 
Mongolia, Philippines, Sri Lanka and Vietnam.

• Europe: Armenia, Armenia, AzerbaijanAzerbaijan and Kyrgyzstan and Kyrgyzstan 

• Middle East: Kuwait,Kuwait, Lebanon Lebanon and Turkey.Turkey.



Gap Analysis missionsGap Analysis missions
MapMap

Official requests Official requests + Missions completed

Legislation missionsLegislation missions
CountriesCountries

• Africa: Benin,Benin, Burkina Faso, DR Congo, Ethiopia, Gabon, GuineaGuinea--Bissau,Bissau,
Madagascar,Madagascar, Malawi, Mauritius,, Nigeria, Togo, Uganda and Zambia. 

• Americas: /

• Asia & Pacific: Bhutan,Bhutan, CambodiaCambodia and Vietnam.and Vietnam.

• Europe: Kazakhstan and Kyrgyzstan.Kyrgyzstan.

• Middle East: Afghanistan, Kuwait, Lebanon and United Arab Emirates.

Legislation missionsLegislation missions
MapMap

Official requests Official requests + Missions completed

Merci de votre aimable attention 
Thank you for your kind attention

RRRR--Afrique :Afrique : www.rrwww.rr--africa.oie.intafrica.oie.int
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Dégal 

12 rue de Prony, 75017 Paris, France - www.oie.int – oie@oie.int

Organisation
Mondiale
de la Santé
Animale

World
Organisation
for Animal
Health

Organización
Mundial
de Sanidad
Animal


