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Context 

 OIE key strategic priority: ensuring the capacity and sustainability of 
Veterinary Services (ref. OIE 6th Strategic Plan – 2016-2020)

 OIE objective: to support Member Countries to develop, if and when 
relevant, sustainable Public-Private Partnerships (PPPs) to strengthen 
Veterinary Services

 Public Private Progress: a 3-year initiative (Nov. 2016-2019) led by the 
OIE and funded by the Bill & Melinda Gates Foundation, with the 
collaboration of CIRAD
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Key milestones of the OIE PPP initiative

 2017:
 Resolution #39 at OIE 85th General Session 

(http://www.oie.int/fileadmin/Home/eng/About_us/docs/pdf/Session/2017/A_RESO_2017_Public.pdf )

 On-line survey of public and private partners: 97 PPP success stories from 76 
countries 

 2018:
 PPP brochure and typology released at 86th GS
 Expert consultation, with 42 international public and private experts 
 PPP impact assessment on 3 case examples (Ethiopia, Indonesia, Paraguay)

 2019:
 The « OIE PPP Handbook » of guidelines for PPPs, released at the 87th GS 
 E-learning modules: introductory course available at https://elearning-ppp.oie.int/

 4 regional workshops in Africa and Asia to disseminate OIE guidelines
 The OIE PPP initiative is integrated into the new PVS (Performance of Veterinary 

Services) Pathway as one of the targeted support activities
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The OIE PPP Typology
www.oie.int/publicprivatepartnerships
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The OIE PPP Handbook
www.oie.int/publicprivatepartnerships/OIEPPPHandbook
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The OIE PPP e-learning course
Freely available to you at https://elearning-ppp.oie.int

developed in collaboration with 
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The OIE PPP Workshop
 Why? help you advocate for, develop and implement PPPs in your 

country

 What? 3 working group sessions
• Needs, benefits and impacts of PPPs
• Partners and stakeholders, governance of PPPs
• Development and assessment of a PPP business case

 Who? 
• Around 5 participants from each of 9 countries, both public and private
• Experts and representatives of regional/global public and private entities
• Facilitators: Marisa Peyre (CIRAD), Bouda Ahmadi (FAO), Daan Vink (RVC), Isabelle 

Dieuzy-Labaye (OIE)

• OIE colleagues: Sam Wakhusama, Patrick Bastiaensen, Grace Omwega

• Host: Barbara Wieland (ILRI)

 How? Engaged, Open-minded, Innovative, Committed 



Participants’ introduction and 
expectations
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What you told us 
(responses to pre-workshop survey, out of 61 participants)
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PPP in the veterinary domain: a few examples to illustrate 
the practitioners’ perspective
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Marisa Peyre

Developing an assessment tool for PPP in 
the veterinary domain

Researcher in animal health socio-economics and 
Deputy Director of the ASTRE unit (Animal, Health, Territory, 

Risks and Ecosystems) of CIRAD, Montpellier, France
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Why do we need to evaluate?

 To plan , to re-design
 To ensure reaching the objectives
 To take the right corrective actions
 To make changes
 To demonstrate quality of the data generated
 To ensure effectiveness of the actions
 To advocate for funds
 To ensure trust
 To optimise resources



World Organisation for Animal Health · Protecting animals, Preserving our future | 99

Review

When to evaluate? 
 Ex-ante

 In-itinere

 Ex-post

Formative= to improve the value of the 
proposal, project, organisation

Corrective= to adjust the value of the 
proposal, project, organisation

Assumptive= drawing lessons from
completed action, project…

Program, project
implementation

Planning ENDEND

Ex-ante In-itinere Ex-post
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How to evaluate PPP?

 Benefits and impact
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Future needs to fully exploit PPPs in the 
veterinary domain

What the OIE could do

What public partners could do

What private entities could do
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Feedback on workshop

 What to keep

 What to change

 « Take home messages »
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What comes next? 
 OIE PPP workshops in Tunisia in September 2019 (10 African countries, in 

French), in Nepal in October (7 South Asian countries), in Thailand in 
November (12 South East Asian countries)

 Follow-up e-learning courses linking PPP with specific topics, e.g. FMD 
control (in partnership with EuFMD)

Plus specific regional or national initiatives: e.g. HEARD project in 
Ethiopia

And beyond…

… further training activities, linking with other priority topics (aquaculture, 
emergency preparedness, AMR, PPR or ASF control, etc.), creating a PPP 
community of practice…


